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List of Group Companies
Electrical and telecommunications infrastructure-related Manufacturing, construction and service business

■ Manufacturing / Sales

NITTO KOGYO CORPORATION
2201 Kanihara, Nagakute-shi, Aichi 480-1189
Details of 

Business:

The manufacture and sales of electric and mechanical equip-

ment such as high-voltage power receiving equipment, panel 

boards, home panel boards, EV/PHEV general charging stands, 

optical boxes, metal enclosures, plastic enclosures, system 

racks, breakers, switches, thermal management products, and 

so on. Power generation and sales business.

Aichi Electric Works Co., Ltd.
5953-1 Oaza Okuzsa Nenjouzaka, Komaki-shi, Aichi, 485-0802
Details of 

Business:

Design, manufacture, sales, and repair of mechanical equip-

ment for electricity.

Tempearl Industrial Co., Ltd.
3-1-42 Osu, Minami District, Hiroshima-shi, Hiroshima, 732-0802
Details of 

Business:

Design, manufacture and sales of home panel boards, break-

ers, switches.

Taiyo Electric Mfg. Co., Ltd.
1-1-8 Hiratocho, Nakagawa District, Nagoya-shi, Aichi, 454-0864
Details of 

Business:

Manufacture and sales of control systems for industrial machin-

eries, software, etc.

Electrical and telecommunications infrastructure-related Distribution business

SunTelephone Co., Ltd.
Daiwa Rivergate 17F, 36-2 Kozakicho, Nihonbashi, Chuo-ku, Tokyo, 103-8515
Details of 

Business:

Sale / import export of information transmission machines, 

parts and construction materials

Development of information communication terminal equip-

ment / transmission terminal devices

NITTO KOGYO (CHINA) CORPORATION
1F, Building B4, No.8, Xinda Road, Huimin Sub-district, Jiashan County, 

Zhejiang Province, 314112
Details of 

Business:

Manufacture and sales of electrical machines and devices 

such as metal enclosures and parts for boards

Import and sales of NITTO KOGYO products in China and 

sales of products manufactured by overseas companies

GATHERGATES GROUP PTE. LTD.
16 Senoko Drive, SINGAPORE 758203
Details of 

Business:

Manufacture and sales of electric machines and devices such as dis-

tribution boards, panel boards, control panel boards and meter boxes

ELETTO (THAILAND) CO., LTD.
41 Moo 4, Rojana Industrial Park 2, Tambol U-Thai, Amphur 

U-Thai, Ayutthaya 13210, THAILAND
Details of 

Business:

Manufacture and sales of electric machines and devices such 

as breakers

NITTO KOGYO BM (THAILAND) CO., LTD.
No.41/1 Moo 4, Tambol U-Thai, Amphur U-Thai, Ayutthaya 13210, THAILAND
Details of 

Business:

Manufacture and sales of electrical machines and devices such 

as metal enclosures and distribution boards and panel boards

Import and sales of NITTO KOGYO products in Thailand and 

sales of products manufactured by overseas companies

■ Information Communication Networks / Construction of electricity equipment, etc.

NANKAIDENSETSU Co., Ltd.
3-12-7 Nihonbashi Higashi, Naniwa District, Osaka-shi, Osaka, 556-0006
Details of 

Business:

Operation of information communication network business, 

electrical equipment business, etc.

■ Software Development / Sale

ECAD Solutions Co., Ltd.
Welck Building 6F, 4-3 Shintoshin, Chuo-ku, Saitama-shi, Saitama, 330-0081
Details of 

Business:

Electrical design, system development and sales of harness 

design CAD.

Electronic parts-related Manufacturing business

KITAGAWA INDUSTRIES CO., LTD.
695-1 Higashi Orido, Mukuicho, Inazawa-shi, Aichi, 492-8446
Details of 

Business:

Manufacture and sales of components for electromagnetic 

environment and components for precision engineering.

EM solutions CO.,Ltd.
Shinbashi Annex 2F, 5-35-10 Shinbashi, Minato-ku, Tokyo, 105-0004
Details of 

Business:

Consulting, development, construction, and sales of renewable 

energy solutions.
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Cautionary statement concerning forward-looking statements
　Descriptions related to future forecasts, like the plans, estimates and strategies, in this report were based on fixed prerequisites that were determined to be rational 

at the time of disclosure. Actual results are determined by a variety of factors, and they may differ greatly from that in the estimates.

SunTelephone Co., Ltd. Subsidiaries
SUNTEL (THAILAND) Co., Ltd.

Master Controls Co., Ltd.

SAO NAM AN TRADING SERVICE Corp.

KITAGAWA INDUSTRIES CO., LTD. Subsidiaries
Local Sales Subsidiaries:  US, Germany, China (Shanghai, Shenzen), Hong 

Kong, Taiwan, Thailand, Singapore

Local Production Subsidiaries: Thailand, China (Wuxi)
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　Since our establishment in 1948, NITTO KOGYO has used connection technology to support the societal 

infrastructure that are the electricity, information and communication networks necessary for life, industry 

and society itself.

　In 1990, we were listed on the second section of the Tokyo Stock Exchange, and in 1992, we established 

our R&D center. In response to the needs of next generation electricity control systems and high-speed 

high-volume optical communication networks, we developed products related to electricity and information 

infrastructure, such as high-voltage power receiving equipment and optical boxes, and provided these to 

public facilities, office buildings, commercial facilities, apartments and residences. We’ve also developed an 

integrated production, sales and service system that allows us to one-day deliver mass produced items the 

day after they are ordered.

　From 2000 and on, we carried out M&A and expanded the domains in which we do business while reinforc-

ing ourselves by moving from single devices and equipment to systems, and then further to solution business-

es, such as management systems, to ensure we could accelerate innovation so that we can keep up with rap-

id changes in the era and in society. Further, we’re developing and lining up products that allow us to always 

appropriately meet the needs of our customers, we’re developing a series of chargers for electric vehicles and 

plug-in hybrids and products aimed at the renewable energy solar power market, and we are broadening our 

business to new products and services related to intelligent information systems, such as ICT and IoT.

　Additionally, in our global expansion, we’ve established production and sale bases in China, Singapore 

and Thailand in addition to sale bases in Europe and the US so to contribute to electricity and information 

infrastructure all around the world.

　We value the beliefs of our founder, being bold and forthright in walking the proper path, and doing what 

we rightfully should while moving down our rightful path without obstruction (this is called “Daido Mumon” 

in Zen terminology), and we still base our group’s corporate philosophy on these. Based on this corporate 

philosophy, we have consistently put product quality first to provide safe, high-quality products based on 

solid technical designs so that we can fulfill our responsibility as a company that provides products that 

support societal lifelines like electricity, information and communication. Our group’s strength lies in the 

strict performance testing we do at our group-owned testing facilities that has allowed us to be unwavering 

in our pursuit of safety and quality.

　And, what supports this sort of active business development is our human resources. Based on the notion 

that human resources are the foundation of business development, our group places a great deal of impor-

tance on employee education and works to foster human resources that are both sincere and overflowing 

with an enterprising spirit. In particular, we’re aiming at creating an environment where all employees are able 

to make the most of their abilities, regardless of nationality, sex or gender barriers, based on globalization.

　English expresses work as two different words: “job”, or work for wages, and “vocation”, or one’s calling 

/ work with a sense of purpose. Even if employees engage 

with their work as a “job” when they first join the company, 

as they engage sincerely, they will garner trust from those 

around them, their responsibility will grow, and their opin-

ions and proposals will begin to be accepted. Our hope 

is that, as a result of this, they will begin to feel a sense of 

purpose in their work, and that all of our employees will 

grow in the sense that their job becomes their vocation.

　Our group will continue to rapidly innovate, to grow as 

a group company making contributions to the realization 

of a sustainable society, and to meet the expectations of 

our stakeholders. I hope that you will provide further kind 

understanding and support to us.

　We have put together the first NITTO KOGYO group integrated report. It covers a broad range 

of topics, including the expansion of our business into the domains such as automobiles via our 

group management, electricity and information communication, solution business and global 

expansion making use of our management systems, and our efforts towards the prevention of 

global warming, safety and disaster prevention.

　We’re going to continue to move forward with a variety of activities that make contributions 

to the creation of a sustainable society, and we will continue to communicate these to all of our 

stakeholders, like our shareholders, investors, customers, business partners and employees.

We make contributions to the creation of a 
sustainable society based on our founding 
ideal of putting quality first.

Chairman & CEO
Tokio Kato
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ECAD Solutions Co., Ltd.

KITAGAWA INDUSTRIES CO., LTD.

EM solutions CO.,Ltd.

Tempearl Industrial Co., Ltd.

   2014
Welcomed Taiyo Electric 
Mfg. Co., Ltd. to the 
NITTO KOGYO Group

2015
Thailand Local Subsidiary
Established NITTO KOGYO BM (THAILAND) CO., LTD.
(formerly NITTO KOGYO TRADING (THAILAND) CO., LTD.)
Singapore Local Subsidiary
Welcomed GATHERGATES GROUP PTE. LTD.  
to the NITTO KOGYO Group

   2017
Established ECAD Solutions Co., Ltd.

  2019
Welcomed  KITAGAWA 
INDUSTRIES CO., LTD. to the 
NITTO KOGYO Group

2023
Established EM solutions CO.,Ltd.

FY2013
Sales 

(Consolidated) 
Surpassed

100 bn yen

NITTO KOGYO 

BM (THAILAND) CO., LTD.

Taiyo Electric Mfg. Co., Ltd.

GATHERGATES GROUP PTE. LTD.

Sales trends
■ Consolidated ■  Non-consolidated

Aichi Electric Works Co., Ltd.

ELETTO (THAILAND) CO., LTD.

NITTO KOGYO CORPORATION

NITTO KOGYO (CHINA) CORPORATION

The Trajectory of the NITTO KOGYO Group
　Since the 1948 founding of our company in Seto City, Aichi Prefecture, NITTO KOGYO CORPORA-

TION has been supporting the electrical and information infrastructure in a variety of contexts through the 

development and proposal of electrical equipment and machines, such as the cut-out switch that utilized 

Seto ceramics, the standard fuse box and control panel boards, the iron enclosures and the system rack.

1948
NITTO KOGYO CORPORATION established 
 in Seto City, Aichi Prefecture on November 24

2004
China Local Subsidiary
Established NITTO KOGYO (China)
(formerly NITTO KOGYO (Jiaxing) Electronics

  2007
Welcomed Aichi Electric Works Co., Ltd. to the 
NITTO KOGYO Group

  2008
Thailand Local Subsidiary 
Established ELETTO (THAILAND) CO., LTD.

  2013
Welcomed SunTelephone Co., Ltd. to the NIT-
TO KOGYO Group Welcomed NANKAIDEN-
SETSU Co., Ltd. to the NITTO KOGYO Group

FY1973
Sales 

(Consolidated) 
Surpassed

10 bn yen

NANKAIDENSETSU Co., Ltd.

SunTelephone Co., Ltd.

Cut-out switch

　From 2000 and on, we’ve been working to expand the domains in which we do business through M&A and reinforce our 

business while making contributions to society with a global perspective by creating a new business foundation with an eye on 

international markets through the overseas development of production bases so that we can ensure that we are always able to 

meet the needs of our customers.

FY2023
Sales 

(Consolidated) 
Surpassed 

150 bn yen

2024
Welcomed Tempearl 
Industrial Co., Ltd. to the 
NITTO KOGYO Group

[Fiscal Year]
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Group Vision
　Our desired state is not one in which we simply focus on issues that are currently surfacing, but one in 

which the NITTO KOGYO Group also ascertains latent societal issues, and works faithfully to take on the 

challenge of solving even difficult problems without being afraid of failure. Always continuing to take on the 

challenges of creating new value while expanding the role we play in society.

Vision

Strive to solve problems sincerely and  
continue to tackle the challenge of creating new value

The Goals of the NITTO KOGYO Group

To not simply focus on issues that are currently surfacing, but to also 
ascertain latent societal issues,  

and take on the challenge of solving even difficult problems

To broaden the role we play in the realization of a sustainable society

Increased 
environmental 

awareness

Changes in 
societal / 
economic 
structure

Evolution of 
technology

Important social issues we should deal with that will link into new value creation

Group Mission
　The NITTO KOGYO Group is continuing to make contributions to stakeholders, such as our customers, 

employees, suppliers, shareholders and local communities, not just domestically, but also globally.

　Currently, the environment is one where the future is difficult to predict and uncertainty is rising. Our 

mission is to continue to hold on to reliability and peace of mind, the two values that will allow us to resolve 

societal issues even amid that sort of environment, and develop business to maintain our beautiful earth for 

the next generation.

Mission / Vision
　In our 2026 Mid-term Management Plan, we reformulated our mission and vision as a group.

　We’re sharing this new mission / vision with the entire group, holding dear the two values that are reliabil-

ity and peace of mind in this difficult to predict and highly uncertain environment and working to continually 

resolve societal issues.

Mission

Provide reliability and peace of mind when it comes 
to the future of our planet

Important NITTO KOGYO Group Business Domains

Constructing a highly sustainable social infrastructure through electricity 
and information

We shall develop business to maintain our beautiful earth for the next 
generation.

Energy
Contributions to the construction 
of a carbon neutral safe and 
secure society infrastructure

Automation
Contributions to 
productivity improvements 
and labor shortages with 
automation and labor-
saving

Information 
Communication

Contributions to 
the creation of an 
infrastructure that 

supports a digital society 
and digital transformation
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Basic Group Strategy
　The direction of our growth starts with the enhancement of our core business, which will so-

lidify the primary foundation of our group. From there, we can work to broaden our business founda-

tions by promoting globalization and expanding our business technology domains. Through repeat-

edly taking on challenges and enacting reform, we’re aiming to make contributions to the environment. 

 Our focus isn’t simply on increasing economic value, but also in increasing our social and enterprise value.

　While the NITTO KOGYO group has made contributions to society by maintaining electricity/informa-

tion-related infrastructures, we’re also going to contribute to protecting the environment.

By linking contributions to the environment,
we’re going to increase our social value in addition to our 
economic value, improving our corporate value

By repeatedly daring to react to opportunities
and responding to risks,
we’re going to evolve as a corporation

We’re going to solidify the core businesses that are our primary 
foundation, promote globalization, expand our business 
technology domains, and broaden our business foundations

We’re going to create a rock-solid foundation to support our 
business

Environmental Contributions

Reinforcement of Group Business Infrastructure

Globalization 
Promotion

Core 
Business 
Enhance-

ment

Expansion 
of Business
Technology 

Domains

EvolutionEvolution
Challenge Challenge 

× × 
ReformReform

We shall develop business to maintain our beautiful 
earth for the next generation.

Value Creation Story

Introduction Value Creation Story
Critical Issues 
and Strategies Sustainability Governance Data
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Output / Outcome　NITTO KOGYO Business Activities

Mission

Provide reliability and peace of mind 
when it comes to the future of our planet

We shall develop business to maintain our beautiful 
earth for the next generation.

Vision

Strive to solve problems sincerely 
and continue to tackle the challenge of 

creating new value

Contribution to a sustainable society

 Contribution to an electrified society
 Contribution to the realization of a de-

carbonized / recycling-oriented society
 Contribution to a toughening of elec-

tricity and information infrastructure
 Contribution to a computerized society
 Contribution to labor saving / efficiency

Improvements to enterprise value

 Improvements to capital efficiency
 Stable profit return
 Promotion of human capital management
 Response to digital transformation
 R&D reinforcement
 Improvements to productivity

Important Business Domains

Constructing a highly 
sustainable social 
infrastructure 
through electricity 
and information

Environmental Contributions

Evolution

Challenge × Reform

Reinforcement of Group 
Business Infrastructure

Core 
Business 

Enhancement
Globalization 

Promotion

Expansion of 
Business

Technology 
Domains

Energy

Automation
Information
communi-

cation

The Value Creation Process
　This illustration depicts the NITTO KOGYO GROUP value creation process. Environmental awareness, on the left, is our start-

ing point. By thinking about social issues first and working to solve them, we believe that we can increase our sustainability by 

improving enterprise value via balancing both social value and economic value.

Input

Environmental Awareness

Increased 

environmental 

awareness

▶ Climate Change

▶ Carbon neutrality

▶ Resource Circulation

Changes in 

societal / 

economic 

structure

▶ Declining workforce

▶ Increasing geopolitical 
risks

▶ Changes to society and 
value systems

Evolution of 

technology

▶ Accelerating spread of 
digital transformation

▶ Explosive expansion of 
data volume

▶  Ensuring cybersecurity

Management Resources

Financial capital

A stable financial base

Human capital

Sincere, highly motivated human 
resources

Society / Related capital

A relationship of trust with 

stakeholders through sincere 
responses

Manufacturing / Service capital

Expanding business bases both 

domestically and globally

Intellectual capital

Highly original technology / know-
how

Introduction Value Creation Story
Critical Issues 
and Strategies Sustainability Governance Data

10 11NITTO KOGYO GROUP 2024 NITTO KOGYO GROUP 2024

The Value Creation Process



Backcasting

2027 2029 From 2030
Realize dramatic growth Become a group that can continue growing

2023 Mid-term 
Management Plan

Firm platform and aggressive business 
action

2021 2023
Create a foundation that evolves 

business
Establish a mechanism for growth

2024 2026

Next term
Mid-term 

Management 
Plan

Increased 
environmental 

awareness

Expectations 
from 

stakeholders

Increased 
sophistication 

of group 
management

Business 
Environment

Management 
Environment

Evolution of 
technology

Changes in 
societal / 
economic 
structure

Vision

Strive to solve problems sincerely 
and continue to tackle the 

challenge of creating new value

● Identifies social issues that need to be resolved
● Assumes future views and aspects that will come with significant social changes

Long-term Growth Story
　The NITTO KOGYO group has raised [Strive to solve problems sincerely and continue to tackle the challenge of creating new 

value] as our vision, and we’re aiming to become a group that can continue to grow.

　By formulating and implementing strategy through backcasting, we’ve clarified the positioning of each mid-term management 

plan to realize what we aim to achieve.

Mission

Provide reliability and peace of 
mind when it comes to the future 

of our planet

2026 Mid-term 
Management Plan

Challenge
Response to 
opportunities

Expansion of 
business

Provide reliability and 
peace of mind when it 

comes to the future of our 
planet by resolving social 

issues

Reform
Response to 

risks

Reinforcement 
of Business 

Infrastructure
Create a resilient corporate 
culture so we can respond 
even to significant social 

changes

Introduction Value Creation Story
Critical Issues 
and Strategies Sustainability Governance Data
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Realization of a sustainable 
society

Management that plans for sustainable 
business growth while giving consideration to 
sustainability of the environment, society and 

the economy is essential

Responsibility as a company 
listed in the Prime Market 
section of the Tokyo Stock 

Exchange
Globally, we have become an investment 
target for many institutional investors, and 
strong governance, continual growth and 

improvements to enterprise value are required

Increased sophistication of 
group management

●  Creation of synergy
●  Rapid investment decisions for 

growing businesses
●  Increase the sophistication of 

business portfolio management
●  Improve risk management level

Evolution of technology

●  Explosive expansion of data 
volume

●  Rapid expansion of utilization of 
digital technology

●  Rapid evolution of AI / IoT
●  Advancement of electrification, 

electronification and automation
●  Increase in cyber security risks

Changes in societal / 
economic structure

●  Declining workforce, declining 
birthrate and aging population

●  Degradation of cities
●  Increasing geopolitical risks
●  Changes to society and people’s 

value systems

Environmental Awareness
　Environmental awareness is a prerequisite for our long-term management vision, and we have listed that which we need to be 

aware of. The top half has the environment as it relates to business, with the bottom half having it as it relates to management. We 

regard the business environment as being one oriented towards the realization of a sustainable society, and we believe that we 

need to be aware of increased environment awareness, changes to the structure of society and the economy and the evolution 

of technology. Additionally, in the management environment, we believe that we need to be aware of the importance of meeting 

stakeholder expectations and increasing the sophistication of group management to fulfil our responsibility as a company listed 

in the Prime Market section of the Tokyo Stock Exchange.

Expectations from 
stakeholders

●  Management with an awareness of 
capital efficiency

●   Adequate allocation of financing 
[growth investments / shareholder 
returns]

●  Requests for disclosure of non-
financial information

● Advanced governance structure

Increased environmental 
awareness

●  Response to carbon neutrality 
Development of energy shifting / mobility 
electrification 
Resource utilization / Circular economy

● Intensification of natural disasters
●  Increased water security 

awareness

Business 
Environment
　The environment we need to be 
aware of as we develop business 
to contribute to the realization of a 
sustainable society

Management 
Environment
　The environment we need to 
be aware to continually meet our 
stakeholder’s expectations as a 
responsible company

Business 
Environment

Management 
Environment
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Increased environmental 
awareness

Changes in societal / 
economic structure

Evolution of 
technology

▶  Contribute to the realization 
of a decarbonized and 
recycling-oriented society 
by undertaking activities 
to reduce environmental 
impact through the provision 
of environmentally friendly 
products and services

▶  Contribute to the realization 
of a resilient society by 
providing products and 
services related to the 
prevention and mitigation of 
disasters

▶  Contribute to a society 
with a declining population 
by providing products 
and services that improve 
productivity

▶  Contribute to the realization 
of a resilient society by 
providing products and 
services related to the 
renewal and preventative 
maintenance of infrastructure

▶  Support the advancement 
of IoT, AI and robotics and 
contribute to the creation of 
a “new normal” society

▶  Provide highly convenient 
services, such as the 
creation of production and 
sales systems that make use 
of digital technology

▶  Ready ourselves for natural 
disasters risks and increase 
business continuity

▶  Construction of an 
environmentally-friendly 
supply chain

▶  Construction of a robust 
supply chain that will 
link in with a reduction in 
geopolitical risks

▶  Increase efficiency through 
operational reform

▶  Promotion of Diversity, 
Equity & Inclusion (DEI)

▶  Reinforce cybersecurity

▶  Increase responsiveness 
to the digitalization that will 
realize operation process 
reforms

Key issues that come with changes in the business environment

Expectations from stakeholders Increased sophistication 
of group management

▶  Create a firm foundation that supports “challenge” and “reform”

Material issues
　We express our response to each of these environmental changes by taking on challenges as a response to opportunities 

and undertaking reforms as a response to risks. We’ve set key issues for both the challenge that is expanding our business and 

the reform that is increasing our business continuity. Additionally, we believe that continuing to take on the challenge of meeting 

stakeholder expectations and upgrading group management is necessary as the foundation that will support this “challenge” and 

“reform”.

Reform
　Change into a resilient corporate culture so we can 
respond even to significant social changes by reinforcing 
our business infrastructure.

Key issues that come 
with changes in the 

management environment

Challenge
Response to 
opportunities

Reform
Response to risks

Challenge
　We will take on the challenge of expanding our business 
by providing reliability and peace of mind when it comes 
to the future of our planet by resolving social issues.
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Focusing on new EMS, EV, and disaster 
prevention-related businesses to 
contribute to the environment
　The basic policy of the 2026 Mid-term 
Management Plan, which commenced in FY2024, 
is to accelerate evolution to build on the results 
of the 2023 Mid-term Management Plan. When 
it comes to handling socioeconomic upheaval, 
speed is important. The NITTO KOGYO GROUP 
intends to accelerate the evolution of people, 
technology, business, companies, and the group 
through taking on challenges and reforming, and 
to achieve consolidated sales of 200 billion yen, 
consolidated operating profit of 15 billion yen, and 
ROE of 9.0%.
　The aspect of challenges refers to responding 
to new opportunities, and to proactively investing 
in growth. We will boldly take on the challenge of 
creating new markets, expanding our business 
reach including our overseas business, developing 
new technologies, and making strategic 
investments including M&A.
　The aspect of reforms refers to responding 
to risk, and building a solid business and 
management infrastructure. We will build a strong 
management foundation by reforming existing 
business processes, creating a supply chain that 
can respond to various risks, strengthening the 
NITTO KOGYO GROUP’s infrastructure base, and 
improving the effectiveness of business portfolio 
management.
　In the development of our business, we 
will focus on the three domains of energy 
management systems (EMS), EV-related 
business, and disaster prevention-related 
business as a strategic businesses to contribute 
to the conservation of the global environment. In 
the field of EMS, in March 2024, we established  
EM solutions Co., Ltd. as a joint venture 
with FA Products Inc., Sansha Electric 
Manufacturing Co., Ltd., and Tokura Corporation 
(50.1% of funding from NITTO KOGYO),  
and we will work on accelerating business 
expansion into areas such as a self-consumption 
storage battery system utilizing reused EV batteries 
for solar power generation facilities and EV/PHEV 

general charging stands. Going forward, we will 
take forward development with a view to entering 
the field of household storage batteries, and we 
hope to make this a pillar of our future business.
　In the field of disaster prevention-related 
business, over recent years there have been 
electrical fires suspected to have been caused by 
tracking, such as Shurijo Castle and Notre Dame 
Cathedral, so we have developed a spark discharge 
detection device that can detect extremely weak 
electrical discharges and delivered these products 
to important cultural assets, including Kunozan 
Toshogu Shrine, Zenkoji Temple, Matsumoto 
Castle, and Sapporo Clock Tower. Furthermore, 
we are working on the development of products 
to contribute to electrical safety during disasters, 
such as seismic circuit breakers that prevent 
damage from electricity in earthquakes.
　In terms of enhancing our core businesses 
foundations, we have deployed the latest 
automated production line that leverages DX at 
our Seto Factory, which commenced operations 
in April 2024 as an environmentally-friendly 
smart factory, where we have achieved highly 
efficient production through multi-product mixed 
production that includes our internally-developed 
cabinets that can be customized on the website. In 
addition, by welcoming our industry peer Tempearl 
Industrial into the NITTO KOGYO GROUP, we 
will aim to maximize the synergy effect by pairing 
the technologies and specialist fields of both 
companies, and will aim to further improve our 
competitiveness.

Aiming for growth and improvement of 
corporate value by developing human 
resources
　As a business that supports the social 
infrastructure indispensable for daily life and 
industry, the NITTO KOGYO GROUP will continue 
its philosophy of putting quality and trust first and 
promote the enhancement of corporate value by 
striving to develop human resources that will be 
the driving force for growth.
　We have been fortunate to see a major increase 
in the number of individual investors and other 
shareholders thanks in part to the payout ratio 
of 100%, albeit limited to two periods during the 
course of the 2023 Mid-term Management Plan. 
In order to live up to the expectations of our 
shareholders and other stakeholders, from this 
period, we will seek an optimum balance between 
proactive investment and shareholder returns to 
increase capital efficiency and achieve sustainable 
growth. I hope that you will provide further kind 
understanding and support to us.

Achieving major results by firming up our 
platform for the future
　FY2023 saw increased revenue and profit, and 
sales reached a record high. The impact of the 
COVID-19 pandemic fell away, and investment 
in buildings and facilities recovered alongside 
strong performance from commodities related to 
information and communication. Also, we were 
able to successfully revise prices amid rising raw 
material and component prices. These factors led 
to a significant increase in profit.
　To sum up the 2023 Mid-term Management Plan, 
although the global economy was initially sluggish 
due to factors including COVID-19 and the situation 
in Ukraine, it began to recover in the second half of 
FY2022, and this led to sales that exceeded the 
target we set. As a result, we were able to more 
or less reach our operating profit and ROE targets.
　We also largely achieved our business strategy 
targets as planned. As the NITTO KOGYO GROUP 
worked to operate in a way that delivered both 

economic and social value to increase its corporate 
value, the group designated the 2023 Mid-term 
Management Plan as a period in which we would 
solidify our platform, and in our core businesses 
of distribution boards and enclosures, we worked 
on increasing profitability by shifting from design 
and production made to order to standardized 
products. Furthermore, we worked proactively to 
expand sales of our EV chargers as an aggressive 
business action and on new businesses and new 
services such as a self-consumption storage battery 
system utilizing reused EV batteries for solar power 
generation facilities. We have also established a 
profitable structure in our overseas business by 
developing businesses that specialize in products 
in which the NITTO KOGYO GROUP has strengths.
　The fact that the path down which we should 
proceed has become clear through initiatives such 
as these is the most significant result obtained 
from the 2023 Mid-term Management Plan.

Undertaking challenges and reform with a basic 
policy of accelerating evolution, we will proactively 
invest to expand the reach of our business.

President & COO 
Toru Kurono
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Business portfolio
Basic policy

　This indicates our basic policy for the NITTO KOGYO GROUP’s business portfolio management.

Achieve ongoing growth in group earning power through optimum allocation of management resources

Direction of growth

　This indicates our approach to growth for each of the NITTO KOGYO GROUP’s business segments.

We will clarify the position and direction of each business from the perspective of growth potential and 
profitability to undertake our business

◯  In order to achieve our long-term vision of “Strive to solve problems sincerely and continue to tackle 
the challenge of creating new value”, ensure proper business portfolio management and swiftly invest 
in business where growth can be achieved

◯  In order to sustain value creation in the group as a whole, aim to implement management from the 
perspective of groupwide optimization

Key 
management 
points

▶  Take a holistic view of each business from 
the perspective of growth potential and 
profitability, envision the form business will 
take in future

▶  Decide upon a resource allocation policy 
for medium-to-long-term growth

Basic policy

Future 
business

Developing 
business

Priority 
growth

business

Stable 
business

Growth 
potential

Business evaluation 
mapping

Profitability

Priority 
growth 
business

Aim to expand business reach by expanding 
the domains of the markets and services we 
are involved in

Stable 
business

Build a solid foundation as a strong business 
while  utilizing cutting-edge technology to 
increase profitability

Future 
business

Proactively enter markets where growth can be 
expected in order to expand the reach of our 
business and build a pillar for the future

Increase our global earning ability, first aiming 
to increase the scale and then long-term 
profitability

Electrical and telecommunications 
infrastructure-related
Distribution business

Electronic parts-related
Manufacturing business

Electrical and 
telecommunications 
infrastructure-related
Manufacturing, 
construction and service 
business

Core 
business

Strategic 
business

Financial targets
　Using the platform (foundation) that we have built up through the previous Mid-term Management Plan, 
we will aim to make these three years a period in which we accelerate the evolution of our business.
　In specific terms, by working to further strengthen our core businesses while boldly taking on the challenge 
of growth businesses, we will aim to achieve a record high for consolidated sales and operating profit of 200 
billion yen and 15 billion yen respectively in the fiscal year ending March 2027.
　The ROE target for the fiscal year ending March 2027 shall be at least 9.0%, and we will achieve an 
ongoing increase in ROE by increasing capital efficiency through the pursuit of an optimized balance 
between growth investment and shareholder returns.

●  Use the platform (foundation) that built up through the previous Mid-term Management Plan to make these three 
years a period of accelerating the evolution of our business

●  Work to further strengthen our core businesses while boldly taking on the challenge of growth businesses and 
achieve a record high for sales and operating profit

●  Achieve an ongoing increase in ROE by increasing capital efficiency through the pursuit of an optimized balance 
between growth investment and shareholder returns

New Mid-term Management Plan
　The basic policy for the 2026 Mid-term Management Plan is to accelerate evolution. By repeatedly and 

nimbly undertaking the two activities of taking on challenges as a response to opportunities and undertaking 

reforms as a response to risks, we will aim to achieve evolution. The NITTO KOGYO GROUP has always 

boldly and steadily expanded the role it plays in society. We will aim to accelerate the evolution of people, 

technology, business, the company, and the group by ensuring each individual and each organization re-

peatedly takes on challenges and enacts reforms in accordance with their role.

Evolution of people, technology, business, companies, and the group
Achieve evolution through repeated challenges and reform

Acceleration of evolution

Building a solid business and 
management foundation

▶  Reform existing business processes (sales/
production)

▶  Construction of a robust supply chain to deal with  
a range of risks
▶  Build a strong group infrastructure base
▶  Improve effectiveness of business portfolio 

management

Taking on the challenge of business 
expansion/proactive investment in 

growth

▶  Aim to create new business that goes beyond 
existing markets and industries

▶  Expand business reach through development of 
overseas markets

▶  Promote initiatives for the acquisition of new 
technology

▶  Carry out strategic investment, including 
M&As, to achieve growth

Challenge
Response to 
opportunities

Reform
Response to 

risks

Consolidated sales
Year ending March 2027

200 billion yen
Of which overseas sales: 20.0 billion yen

(overseas sales ratio) 10%

Year ending March 2024 160.7 billion yen

(Of which overseas sales) 15.4 billion yen

CAGR
7.6%

Consolidated operating profit
Year ending March 2027

15.0 billion yen

Operating profit margin: 7.5%

Year ending March 2024 11.9 billion yen

Operating profit margin: 7.4%

CAGR
7.8%

ROE
Year ending March 2027

At least 9.0%

Year ending March 2024 8.3%
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Seto Factory

Overview of the Seto Factory
• Location 22-4 Yatoko-cho, Seto-shi, Aichi, Japan

• TEL: (0561)-56-4700　FAX: (0561)-56-4701

• Area of grounds: 249,000 m2

• Area of building: 50,000 m2

• Construction: Steel-framed, flat roof (two floors in some 

areas)

Seto-Shinano IC

Seto Line

Aichi Loop Railway

Nakamizuno

Mizuno
Seto-
Shiyakusho-
Mae
Setoguchi

Setogura 
Museum

Michinoeki
(Roadside Station) 
Seto-Shinano

Setoshi

Seto-Akazu IC

Seto Factory

An environmentally-friendly factory focusing on sustainability

　With the Seto Factory as an environmentally-
friendly factory, we have achieved the top rank 
of five stars in the BELS assessment (Building-
Housing Energy-efficiency Labeling System) while 
also acquiring ZEB certification.
　At the Seto Factory, all of the electricity that is 
used in factory operations comes from renewable 
energy supplied by the solar power generation 
system installed on the factory’s roof (with a panel 
capacity of 1,312 kW) and purchasing of carbon-
free electricity. Furthermore, we have installed 
storage battery facilities to ensure a supply of 
electricity for disaster prevention in our office area. 

In addition, the factory takes the environment into 
consideration with the measures including the 
installation of a self-consumption storage battery 
system that reuses batteries from electric vehicles, 
the utilization of electric trucks, and the installation 
of electric vehicle charging equipment in the 
parking areas.
　Electricity generated from the solar power 
generation system installed on the south side of 
the Seto Factory’s grounds (panel capacity: 1,134 
kW) is transmitted to our Nakatsugawa Factory, 
and this helps to reduce CO2 emissions. (P.46)

An electric truck with NITTO KOGYO livery EV charging equipment installed in the parking area

Environmentally-friendly smart Factory
NITTO KOGYO Seto Factory Now in Operation
　The NITTO KOGYO Seto Factory, which had been under construction in the city of Seto in Japan’s Aichi 
Prefecture, commenced operations on April 23, 2024. As an environmentally-friendly smart factory, the Seto 
Factory is able to efficiently produce products, including enclosures for storing electrical devices, in an energy-
saving manner. Taking the start of operations at this factory as a new step for the NITTO KOGYO GROUP, we 
will continue to meet the needs of our customers with highly efficient and high quality manufacturing.

Special 
feature

1.5 times greater production capacity for 
large enclosures
　Production functions from the previous Nagoya 
Factory have been shifted to the Seto Factory, and 
this cutting-edge automated factory uses an MES 
(manufacturing execution system) to automate 
everything from receiving orders to production 
and shipment. This has increased large enclosures 
production capacity to roughly 1.5 times that of the 
previous production capacity. And going forward, 
we intend to take the know-how that we put into 
practice at the Seto Factory as a model factory for 
NITTO KOGYO’s production automation and roll it 
out to other factories both in Japan and overseas.

Automated robots (sheet metal/welding)

Built in Seto, the Birthplace of NITTO KOGYO
　NITTO KOGYO was founded in 1948 in the city 
of Seto. Seto is known as the town of ceramics, 
and the company started out as a manufacturer 
of electrical equipment utilizing pottery and 
pressing technology. And in April 2024, we started 
operations at a new future-oriented factory in 
the company’s birthplace to meet the needs of 
the times as a company that links electricity and 
information from a global perspective.

The Seto Factory in 1960

Cabinets that can be customized on the 
website
　The Seto Factory is equipped with a convenient 

web ordering system, producing cabinets that can 

be easily customized on the website. The system 
incorporates features such as a smooth drawing 
system, price visualization, and a delivery date 
display that allows customers to check production 
status, allowing them to easily place orders for 
special-order products on the web at any time. 
There are more than 10 million specification 
variations enabling a range of specification changes, 
meaning the workload for separate processing is 
greatly reduced. Thanks to this, it is now possible 
to shorten the 15 
or more days it 
previously took to 
produce a custom 
product down to 
between four and 
seven days.

Autonomous mobile robots (AMR).

They avoid people and obstacles and 

determine their own path of travel.

22 23
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sign, and for DX solutions in the board industry.

Increase the scale and improve long-term 
profitability in future business domains
　In terms of future business, we will aim to proac-
tively enter markets where growth can be expect-
ed in order to expand the scale of our business 
and build a pillar for the future. This includes ener-
gy management, which we classify as a strategic 
business in the sector for electrical and telecom-
munications infrastructure-related manufacturing, 
construction, and services business. And in elec-
tronic parts-related manufacturing business, we 
will increase our global earning ability, first aiming 
to increase the scale and then increase long-term 
profitability.
　The field of energy management is deeply linked 
to the achievement of a carbon neutral society that 
NITTO KOGYO placed great emphasis on. EM 
solutions, which recently got off the ground as a 
joint venture, is a company that can provide a one-
stop service covering everything from inquiries to 
installation and construction, servicing, and main-
tenance for the deployment of distributed power 
sources such as solar power generators and stor-
age batteries. By bringing together the specialist 
domains of the four companies that have invest-
ed capital in EM solution, the aim is to increase 
competitive superiority in the smart energy market. 
I see this as the first step in developing the busi-
ness of the NITTO KOGYO GROUP so that it not 
only sells products but also provides services from 
installation to maintenance thanks to a collabora-
tion between our group companies of NANKAID-
ENSETSU Co., Ltd. and EM solution. At the same 
time, I think it is also a company that can contrib-
ute to the circular economy, in which products are 
used for a long time.
　We are mainly engaged in the business of elec-
tronic parts-related manufacturing centered on our 
group company Kitagawa Industries Co., Ltd. To 
strengthen our overseas business, in addition to 
strengthening relationships with Japanese manu-
facturers who are looking to grow in the automo-
tive and appliance markets, we will also work to 
develop relationships with non-Japanese manu-
facturers. We will also continue to build a support 
system for EMC measures, including strengthen-
ing alliances with overseas test sites.
To strengthen our solutions, we will work on the 
development of noise suppression technologies 
for electrification and electronification, especially in 
vehicles, to ensure that we can take advantage of 
opportunities in growing markets.

Toward global business expansion
　In order to achieve the goals of the 2026 Mid-
term Management Plan, the key to growth will be 
the global expansion of business in all segments. 
Starting with China in 2004, the NITTO KOGYO 
GROUP has expanded overseas into Thailand, 

Singapore, and other countries. While initially our 
overseas expansion mainly focused on produc-
tion functions through companies including NITTO 
KOGYO (China) and ELETTO (Thailand), we have 
subsequently been expanding into sales overseas. 
At present, our overseas sales make up less than 
10% of the total, so we need to massively expand 
this. To this end, we will require a leap forward for 
each group company overseas and the creation 
of a synergy centering on the group company 
GATHERGATES, and we will make efforts toward 
this end going forward. In the 2023 Mid-term Man-
agement Plan, we worked to stabilize and expand 
the scale of overseas business, by, in the business 
of electrical and telecommunications infrastruc-
ture-related manufacturing, construction, and 
services, taking action such as starting operations 
at a new NITTO KOGYO BM (Thailand) factory. 
We have also strengthened the expansion of our 
overseas business in electrical and telecommuni-
cations infrastructure-related distribution business 
and electronic parts-related manufacturing busi-
ness. Today, now that the COVID-19 pandemic 
is over and the global business environment has 
recovered, further expansion of overseas business 
as well as an improvement in finance and revenue 
structure are important matters to be addressed.
　What will be extremely important to this end is 
the development and enhancement of relation-
ships with non-Japanese manufacturers. The key 
to success will be the extent to which we can cre-
ate what customers in each country want by de-
veloping sales channels and building relationships 
of trust. It is expected that in future, the fields in 
which the NITTO KOGYO GROUP is achieving 
added value in Japan, such as carbon neutrality, 
addressing labor shortages, and disaster preven-
tion and mitigation, will also undergo growth in the 
ASEAN area, which is currently seeing remarkable 
growth. For example, in our overseas business as 
well, we have standardized the custom-made as-
pects of the distribution board industry overseas 
to put together a system to enable swift provision 
of products.
　Going forward, we will continue to provide the 
products and services that bring joy to customers 
in each country at a price the customer considers 
fair, and shall accelerate market expansion and 
revenue improvement.
　We also intend to concentrate our efforts into 
focusing on how to generate synergy among the 
NITTO KOGYO GROUP’s local subsidiaries in 
Asia. Collaboration between factories in Thailand 
and Singapore is also a possibility for the ASEAN 
market. I want to create an organization akin to 
a regional headquarters and work to strengthen 
group collaboration while working to move into 
new areas. These are possibilities that I would like 
to consider in future.

Continue to take on the challenge of creating 
new value with an eye to the future
　The 2026 Mid-term Management Plan that got 
underway in April 2024 states that we will proac-
tively take on the challenge of growth business 
with the theme of accelerated evolution in order to 
establish a growth mechanism.
　As a director with responsibility for our business, 
I will do my utmost to further accelerate the evo-
lution of each of our businesses and achieve the 
goals of the 2026 Mid-term Management Plan 
while working earnestly on finding solutions for a 
range issues with a focus on those such as energy, 
information and communication, and automation.

The direction of our portfolio strategy for 
growth
　In the 2026 Mid-term Management Plan, we will 
classify each business into one of the three fields of 
priority growth businesses, stable businesses, and 
future businesses along the two lines of growth po-
tential and profitability, and aim to achieve growth 
over the medium-to-long term.
　Priority growth businesses are those that have 
both high future growth potential and profitability. 
We have positioned the electrical and telecommu-
nications infrastructure-related distribution busi-
ness segment as a priority growth field and are 
engaged in this business mainly through the group 
company SunTelephone Co., Ltd. SunTelephone 
Co., Ltd. has a top-class record as a trading com-
pany in the business of telecommunications infra-
structure, and it has a strong relationship of trust 
with its customers as it can meet their needs with 
its information capabilities and the speed of its 
response. I believe that this business has a high 
potential to grow significantly going forward in 
terms of the products it offers and the domains 

in which it is engaged. And it goes without saying 
that there is also a high potential for global mar-
ket expansion. In specific terms, with a focus on 
areas including environmental energy, FA (factory 
automation), and data centers, the company will 
expand its sales of products with the potential 
for inclusion in proposals to customers. Beyond 
product sales, SunTelephone Co., Ltd. will work 
on expanding its business domains to include local 
surveys, proposals, installation, and construction 
services while aiming to enhance its solution busi-
ness by leveraging overseas sales hubs in Thailand 
and Vietnam.
　Furthermore, the company will strengthen its 
network with customers such as telecommunica-
tions carriers and system integrators and advance 
supply chain management by digitalizing sales 
processes through its e-commerce site.

Further enhancement and improved profitabil-
ity for stable businesses
　Among our electrical and telecommunications 
infrastructure-related manufacturing, construc-
tion, and services business, we classify our core 
businesses of distribution boards and enclosures 
as a stable business. We will build up it as a sol-
id foundation for strong business while proactively 
utilizing cutting-edge technology to increase prof-
itability. This business will mainly be carried out by 
NITTO KOGYO, Aichi Electric Works Co., Ltd., Tai-
yo Electric Mfg. Co., Ltd., and Tempearl Industrial.
　The concept behind the Seto Factory, which 
came online in April 2024, is to make it an envi-
ronmentally and people-friendly smart factory. It 
is capable of mixed production, which can manu-
facture products in various sizes to accommodate 
customers’ needs and special order products with 
non-standard specifications on a single production 
line, and is equipped with groundbreaking produc-
tion line technology offering swift production based 
on DX that utilizes customers’ drawing data while 
maintaining the same level of quality as standard 
products. Large enclosures are seeing growing 
demand from markets including the FA and control 
market and the storage battery market, and so the 
Seto Factory will increase our production capacity 
for large enclosures to 1.5 times its previous lev-
el. Our customers include distribution board and 
control panel board manufacturers and electrical 
contractors, and these customers are increasingly 
switching from in-house production to purchasing 
enclosures as the workforce declines. I believe 
that by supplying products produced by the Seto 
Factory’s automated equipment, the factory can 
become one that can also contribute to stream-
lining production in the industry. The seamless 
production of distribution boards utilizing a smart 
factory requires highly digitized design data. Our 
group company ECAD Solutions Co., Ltd. will take 
responsibility for providing services to streamline 
and reduce the need for manpower in board de-

By taking on challenges and working on reforms 
as a group, we will proactively challenge 
ourselves in the field of growth businesses

Managing Director 
Koichiro Sato
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and industries and business expansion such as 
overseas market development. We will also work 
on proactive strategic investments that include 
exploring new technologies and M&A.
　In our reforms, we will promote process 
innovation in existing businesses, build a robust 
supply chain, and strengthen the NITTO KOGYO 
GROUP’s infrastructure. We will also improve the 
effectiveness of business portfolio management.
　Our financial targets are consolidated sales of 
200 billion yen, consolidated operating profit of 15 
billion yen, and ROE of at least 9%. We considered 
the three years as the period of accelerating 
business evolution using the foundations we have 
developed in the previous Mid-term Management 
Plan and set the lofty target of record-high sales 
and operating profit.

Capital allocation emphasizing growth and 
capital efficiency
　The basic stance for finance in the 2026 Mid-term 
Management Plan involves having an awareness 
of the cost of capital and to continuously improve 
capital efficiency, or ROE. Specifically, we will 
enhance profitability by aggressively allocating 
capital to growth investments while increasing 
financial leverage through the use of interest-
bearing debt.
　Regarding the allocation of capital, we will 
emphasize investment in growth and balance this 
with the amount to be returned to shareholders. 
Using cash from operating cash flow of 40 billion 
yen over three years plus 20 billion yen raised 
through interest-bearing debt, we plan to invest 30 
billion yen in growth, 13 billion yen in steady-state 
investments to maintain existing businesses, and 
17 billion yen plus more in returns to shareholders 
to maintain a high and stable level of dividends.
　For investment in growth, we plan to invest 
11 billion yen in our core business, 6 billion 
yen in business domain expansion, 5 billion 
yen in overseas business, and 8 billion yen in 
strengthening our business infrastructure. We are 
also considering M&As in order to take an early 
approach to growing markets. We will proactively 
engage in capital participation and work to form 
alliances with companies that have resources 
we do not count among our own technologies, 
products, and services.
　As for shareholder return policy, we will 
implement a stable dividend policy by setting a 
new dividend payout ratio of 50% and a minimum 
DOE (dividend on equity) ratio of 4%. The previous 
Mid-term Management Plan set out a dividend 
payout ratio of 100%, but this measure was limited 
to two fiscal years from the time it was unveiled. 
By continuing to set a high level of 50%, we aim 
to improve capital efficiency by limiting the buildup 
of treasury stock and combining it with policies for 
investment in growth.

　On the financial side, we aim to further increase 
corporate value and achieve ROE of at least 9.0% 
by nimbly acquiring and retiring treasury stock as 
necessary.

To strengthen our business infrastructure
　The NITTO KOGYO GROUP will further 
strengthen group business infrastructure through 
human capital, digital transformation (DX), research 
and development, and such other initiatives.
　Of these, human capital is viewed not as a cost 
but as important capital that supports company 
growth and organized into the three categories 
of creation, active involvement, and sustainability. 
Firstly, with regard to creation, we will work to 
provide opportunities for growth and support 
the independent career development of each 
individual. Regarding active involvement, we will 
create an environment that allows employees to 
gain a variety of experiences, including exchange 
among human resources within the NITTO KOGYO 
GROUP. And with regard to sustainability, we will 
work to create a comfortable working environment, 
foster a culture that encourages employees to take 
on new challenges, and maintain and promote 
employee health. We will enact measures that will 
lead to strength for all group companies as each 
employee grows to become a strong individual.
　DX refers to the use of digital technology to 
reform operations. We are looking at reforms 
in terms of offense and defense, but it is also 
important to strengthen DX human resources.
　With regard to research and development, we 
will focus on enhancing the value of the NITTO 
KOGYO GROUP’s technologies based on an 
envisioned future of society such as realization of 
carbon neutrality, evolution of the infrastructure 
that society is built on, and progress in automation 
and labor saving.
　Regarding group management, all companies, 
including NITTO KOGYO, will be arranged in a 
horizontal structure with respect given to the 
individuality of each company. Of course, in 
terms of governance, NITTO KOGYO will take the 
initiative and bind all of the companies together.
　We will continue to take on the challenge of 
meeting stakeholder expectations and upgrading 
group management to fulfil our responsibility as 
a company listed in the Prime Market section 
of the Tokyo Stock Exchange. We aim to be a 
corporate group that our shareholders and other 
stakeholders can count on for sustainable growth.

Summary for financial results of fiscal year 
ending March 2024 and 2023 Mid-term 
Management Plan
　Under our long-term management vision, the 
NITTO KOGYO GROUP sets out [Provide reliability 
and peace of mind when it comes to the future of 
our planet] as its mission, and has focused effort 
on the construction of highly sustainable social 
infrastructure through electricity and information. 
In 2024, we set out [Strive to solve problems 
sincerely and continue to tackle the challenge of 
creating new value] as our new vision.
　The 2023 Mid-term Management Plan, which 
covered FY2021 to FY2023, was positioned 
as the phase in the long-term growth story of 
the NITTO KOGYO GROUP in which we build 
a foundation for the evolution of business, 
and in it we took on the challenge of a  
range of reforms in terms of both our business 
activities and enhancement of business 
infrastructure.
　Our quantitative targets were consolidated sales 
of 150 billion yen, consolidated operating profit of 
13 billion yen, and ROE of at least 8.5%. Although 
these targets were set at a stage when the impact 
of COVID-19 was not yet clearly foreseeable, we 
still managed to make a companywide effort to 
succeed in the challenge of achieving these lofty 
targets.
　In our business activities, we have been forced 
to deal with difficulties in procuring parts and 
materials and price hikes caused by the prolonged 
impact of COVID-19 and the Ukraine crisis, among 
other factors. In each of our businesses, however, 
we have developed new markets, explored new 
fields of business, and made a range of efforts 
that include cost reductions and price revisions 

to improve profit margins. As a result, in the year 
ending March 2024 - the final year of the 2023 
Mid-term Management Plan - consolidated sales 
reached a record high of 160.709 billion yen, 
meaning we met our initial target. For consolidated 
operating profit, while it grew by 46.4% year-on-
year to reach 11.967 billion yen, we were unable 
to meet our initial target. However, through the 
course of the 2023 Mid-term Management Plan, 
we achieved a range of results toward improved 
earning power.
　I believe that on the basis of the mission and 
vision I mentioned above, with electricity and 
information as the main domains of business of the 
NITTO KOGYO GROUP, the approach of working 
to resolve a range of issues faced by society with 
the keywords of safety and security in order to 
leave behind a beautiful global environment for 
coming generations has thoroughly permeated the 
whole group over the course of these three years. 
The development of new markets and businesses, 
as well as the reform of our infrastructure, has been 
brought about by this shared awareness, and we 
have seen firm results in terms of the themes of the 
2023 Mid-term Management Plan, which are to lay 
the foundation for the evolution of our business.

A shift to management  
emphasizing balance sheet management
　In the 2023 Mid-term Management Plan, 
we undertook a review of capital policy and 
shareholder returns policy as a way of enhancing 
the group’s business infrastructure. NITTO KOGYO 
once emphasized sales and profit, and increased 
our internal reserves and undertook debt-free 
management in order to ensure stability, but we 
have now successfully made a significant change of 
course to emphasize balance sheet management 
in business. In addition to share buybacks, we 
raised our consolidated dividend payout ratio to 
100%, albeit limited to two periods, the fiscal years 
ending March 2023 and 2024. As a result of this, 
ROE hit 8.3%, meaning we successfully raised it 
to a level more or less at the target value of 8.5%. 
PBR has also been maintained at the level of a 
factor of at least 1.

Basic policy for the 2026 Mid-term 
Management Plan  
and the setting of high financial targets
　The 2026 Mid-term Management Plan (from 
FY2024 to FY2026) is positioned as a phase in 
which we will establish a mechanism for growth. 
With a basic policy of accelerating evolution, we 
will aim to achieve evolution by repeatedly and 
nimbly undertaking the two activities of taking on 
challenges as a response to opportunities and 
undertaking reforms as a response to risks.
　In terms of challenges, we will engage in the 
creation of new businesses that transcend markets 

Managing Director 
Akitaka Tejima

Establish a mechanism for growth and 
work to expand business while enhancing 
business infrastructure
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Enclosure business strategy

Business 
target:

To keep being the overwhelming top company when it comes to first contact in the enclosure 
business, maintain our sensitivity to market changes and needs and will introduce new 
products and new value

•  Contribute to the realization of a decarbonized and recycling-oriented society by undertaking activities to reduce environmental impact 
through the provision of environmentally friendly products and services

•  Contribute to a society with a declining population by providing services that utilize digital technology to improve productivity

New products and services for each business strategy

Expansion of business Expansion of business 
technology domainstechnology domains

Remote Contact 
Monitoring System Spark discharge 

detection device
Self-consumption storage 

battery system

General charger for 
EV/PHEV

Phone Booth

Thermal Environment 
Monitoring IoT Service

Core business Core business 
enhancementenhancement

Automatic Transfer SwitchesAutomatic Transfer Switches

Seismic circuit breakerSeismic circuit breaker

Smart OrderSmart Order
CabinetsCabinets

web system ( e.g. "Enclosure / web system ( e.g. "Enclosure / 
Plastic Enclosure Drilling Diagram Plastic Enclosure Drilling Diagram 

Creation Web System")Creation Web System")

Information infrastructure business strategy

Business 
target:

Create products and services to play a role in Super Smart Society (Society 5.0) and the 
realization of carbon neutrality, and grow to become a core company in the construction of 
information and communication infrastructure

•  Secure an overwhelming share of the overall market for products related to telecommunication (carrier market, data center market, 
network market) by growing our share through enhanced products for telecommunication and establishing a business model for the 
development of environmentally-friendly products and a circular economy

Overseas business strategy

Business 
target:

Contribute to the construction of global power distribution infrastructure and the resolution of 
environmental issues through standardization and mechanism creation and the provision of 
quality products and services tailored to the needs of each country

•  Achieve business stability at existing bases and define a growth strategy that leverages the differentiation of each company
•  Undertake a market survey for components such as standard enclosures, board parts, and board units, and build sales channels from 

Asia to the world

Field engineering business strategy

Business 
target:

Provide tangible products in the form of EV charging, solar power generation, storage batteries 
and intangible services in the form of energy management and other such ancillary services, 
consulting, construction, and after-sales maintenance in a comprehensive manner

•  Provide a one-stop service for resource circulation solutions based on comprehensive energy management and utilization of reused 
products

•  With the aim of being chosen directly by end users (companies), provide value that goes beyond the sale of tangible products

Business domain expansion strategy

Business 
target:

Toward the realization of a sustainable society, provide products and services with new 
technology and from new perspectives to expand our business domain

•  Provide services that leverage the assets of the NITTO KOGYO GROUP, and contribute to the business continuity and development 
of customers facing a declining workforce, while simultaneously building a mechanism to connect with users through the provision of 
services to lead to the sale of products

Globalization Globalization 
promotionpromotion

Overseas enclosures

GATHERGATES switch boards

Wall mount telecommunication racks

IEC-compliant plugin units

　Our electrical and telecommunications infrastructure-related manufacturing, construction, and 

service business is carried out by NITTO KOGYO, Aichi Electric Works Co., Ltd., Tempearl Industrial*, 

NANKAIDENSETSU Co., Ltd., Taiyo Electric Mfg. Co., Ltd., EM solutions, ECAD solutions, NITTO KOGYO 

(China)*, GATHERGATES GROUP PTE. LTD.*, ELETTO (Thailand), and NITTO KOGYO BM (Thailand), and 

the basic policy in this business is as set out below.

　We aim to establish our core businesses (switchboards, cabinets, and information and communication 

related) as a strong and solid business foundation, with an eye to increasing profitability by utilizing advanced 

technologies.

　In our strategic businesses (overseas, field engineering, business domain expansion), we will aim to 

proactively enter markets where growth can be expected in order to expand the scale of our business and 

build a pillar for the future.
*Including subsidiaries.

Electrical and telecommunications 
infrastructure-related Manufacturing, 
construction and service business

Strategic themes

　We have established six business strategies in the domains of core business enhancement, business 
and technology domain expansion, and globalization promotion that constitute the strategic themes for our 
manufacturing, construction, and service businesses in the 2026 Mid-term Management Plan. In terms of our 
business strategy for field engineering, given the growth in the two domains of electric vehicle infrastructure 
and energy management resulting from our work to focus on commercialization in new domains in our 
initiatives under our 2023 mid-term business strategy, we will separate from our business domain expansion 
strategy and work toward further acceleration through strategies for individual businesses. In our business 
domain expansion strategy, we are working to create new seeds and seeking to offer the new products and 
services demanded by our customers.

Distribution board business strategy

Business 
target:

Combine the capabilities of the entire NITTO KOGYO GROUP to build the products and 
mechanisms that will change the way people work in the industry, and become a company 
that offers total solutions for the distribution control systems that will support an electrified 
society whose aim is to achieve carbon neutrality

•  To eliminate the problems caused by labor shortages in the industry as a whole, have companies collaborate in their specialist fields and 
aim to achieve local production and local consumption through the construction of board partner alliance

•  Achieve transformation of working style and job satisfaction through consideration for the environment and streamlining, and reform the 
business model to an even stronger one of our own NITTO KOGYO brand business

Business strategy

Strategy by business

•  Overseas business strategy

Globalization promotion

•  Distribution board business 
strategy

•  Enclosure business strategy
•  Information infrastructure 

business strategy

Core business enhancement

•  Field engineering business 
strategy

•  Business domain expansion 
strategy

Expansion of business 
technology domains
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Business strategy
Enhancement of solutions business for ICT and the environment

(1) Enhancement of proposals to end users

　Review our sales structure and implement education to enhance our proposal capabilities, and proactively 

expand business by increasing opportunities to propose solutions directly to end-users together with 

business partners.

(2) System optimization

　Optimize the sales system to fit with the revised 

sales process. We will also work on further DX 

progression through automation of ordering with 

business partners, the expansion of GOYOU (EC 

website), and other actions.

(3) Preparation of masters

　Establish a structure for re-preparation and 

operation for masters for collaboration between 

trading partners and internal systems, and for the 

utilization of various databases.

(2) Expansion of solution domain

　In addition to the ICT market, undertake 

marketing activities that include the field of the 

environment. Find products to fit the target market, 

and create original solutions to develop the market.

(3) Enhancement of technology capabilities

　Hire highly-capable personnel, create 

opportunities for onsite experience and provide 

internal education, and make ourselves stand out 

with advanced proposal capabilities.

Create a mechanism for efficient sales

(1) Rebuild the sales process

　In line with growth, rethink the way that the sales process should be and identify current issues, and 

rebuild the sales process to make it future-focused.

　Our electrical and telecommunications infrastructure-related distribution business is carried out by Sun-

Telephone Co., Ltd. and its subsidiaries, and the basic policy in this business is to expand the reach of our 

business by enhancing our solutions business and expanding the domain of markets and services through 

evolution in supply chain management.

　In the field of ICT and the environment, undertake our business with a mission of contributing to a sus-

tainable world by constructing safe, secure, and convenient infrastructure for society in order to become a 

company trusted by customers, business partners, the community, and employees and their families.

Electrical and telecommunications 
infrastructure-related Distribution business

Strengths and opportunities

Strategic themes

(1) Enhancement of proposals to end users

(2) Expansion of solution domain

(3) Enhancement of technology capabilities

Enhancement of solutions business 
for ICT and the environment

(1) Rebuild the sales process

(2) System optimization

(3) Preparation of masters

Create a mechanism for efficient sales

　For the electrical and telecommunications infrastructure-related Distribution business, we have set two 

strategic themes: enhancement of solutions business for ICT and the environment, and create a mechanism 

for efficient sales. With the expansion of solutions, the business has grown significantly. Under our 2026 

medium-term business strategy, we will expand the segment of ICT and the environment and expand our 

solutions business. We will also rebuild our sales process, optimize systems, and prepare masters in order 

accelerate DX.

Strengths 

　On-site capability
　Procurement and product lineup 

capability
　Solution proposal capability
　Deadline handling capability
　Customer service capability
　Global expansion capability

Our 
strengths Opportunities 

　Declining birthrate and aging 
population/declining population/labor 
shortages
　Working style reform/2024 problem/D&I
　Building aging (redevelopment, 

renewal)
　 Global warming/increasing damage 

from disasters (earthquakes, fires, 
wind and water damage)

　Healthcare development/care 
business operation development
　Educational institution operation reform
　Handling inbound tourists from 

overseas
　Smart city concept (redevelopment of 

urban areas)
　Osaka Expo

Opportu-
nities
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 Further cultivation of priority markets

• Fuse our core technologies of EMC measure 

technology, functional plastic molding technology, 

and anti-heat technology, and work to grow 

results in priority markets

• Undertake product development that contributes 

to automation and labor saving, and develop new 

products based on future forecasts

• Evolve to be a total heat solution provider that 

solves heat generation problems by using various 

technologies

 Accelerated creation of new business

• Aim to develop new products that contribute to 

the realization of a sustainable society and to fuse 

membrane technology with our core technologies

• Strengthen industry-academia collaboration to 

generate innovation and create new concept 

product plans with a focus on future beyond 2030

■ Enhancement of business infrastructure

 Optimized production and procurement

• Examine strategic global production sites and 

suppliers to promote cost reduction, lead-time 

improvement, and suitable inventory levels

 Construction of a global quality assurance system

• Enhance our quality assurance system by 

implementing IATF 16949 to ensure customer 

SQM satisfaction

　Electronic parts-related manufacturing business is carried out by Kitagawa Industries Co., Ltd. and its 

subsidiaries, and the basic policy in this business is to increase our global earning ability by first aiming to 

increase the scale and then increasing long-term profitability. In specific terms, we will work to expand our 

overseas business and enhance solutions.

　At the same time, we will work to enhance the business infrastructure to support these activities.

　With the basic approach of being the first call company, first solution proposer, we will undertake our 

business with the aim of becoming a group that always predicts the future and stays ahead of the curve.

Electronic parts-related Manufacturing 
business

Strategic themes

　For the electronic parts-related manufacturing business in the 2026 Mid-term Management Plan, we have 

specified three overarching strategic themes: expansion of overseas business, growth of results thorough 

solution enhancement, and enhancement of business infrastructure. In order to expand overseas business, 

we will roll out the Kitagawa Industries Co., Ltd.’s success model and work on enhancing overseas sales and 

establishing the infrastructure to support EMC measures. For results growth through solution enhancement, 

we will work to further cultivate priority markets and accelerate new business creation while predicting future 

forecasts. And for enhancement of business infrastructure, we will aim to achieve our desired state, and 

work to establish optimized production and procurement while building a global quality assurance system.

Business strategy
■ Expansion of overseas business

 Enhancement of overseas sales

• Aim for global business development originating 

from EMC seminars and support for EMC 

measures

 Establishment of infrastructure for support 

for EMC measures

• In addition to foreign direct investment, leverage 

inter-company business and technology 

collaboration to strengthen the system to provide 

support for EMC measures

(1)  Enhancement of overseas 
sales

(2)  Establishment of infrastructure 
for support for EMC measures

Expansion of overseas 
business

(1)  Optimized production and 
procurement

(2)  Construction of a global 
quality assurance system

Enhancement of business 
infrastructure

(1)  Further cultivation of priority 
markets

(2)  Accelerated creation of new 
business

Growth of results through 
enhancement of solutions

10m anechoic chamber

■ Growth of results through enhancement of solutions
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Sustaining
Feel more job satisfaction and gain a sense of pride as a group employee

•Creation of a comfortable and pleasant workplace environment
•Nurturing a culture of challenge

•Employee health maintenance and promotion

Creation
We provide not only opportunities for growth but also 

support for independent career development

•Development and recruitment of talented key human resources
　Personnel for management, technology, global work, DX, etc.

Active involvement
Increase the mobility of human resources within the group and  

enable them to experience growth through a variety of experiences

•Enhancement of talent management
•Promotion of diversity, equity & inclusion

Human 
resources

People as 
assets

Employee engagement improvement

　Through our initiatives to improve engagement, we will promote the development and active involvement 
of employees by encouraging autonomous, proactive, and ambitious action, and build an organizational 
culture to enable to people to continue working for NITTO KOGYO with a sense of pride as a group 
employee and a feeling of job satisfaction.
● Job satisfaction reform project   

A company-wide project with the aim of enabling each 
individual employee to work with vibrancy

● NITTO KOGYO AWARD   
An award given to those who come up with excellent ideas, 
take great action, or have a good approach to learning

● Praise report   
Fostering a culture of praise

Future initiatives
● Utilization of engagement surveys   

PDCA for improvement activities in each department on the 
basis of survey results

● Evolution of job satisfaction reform project   
Job satisfaction reformation declaration, enhanced information 
dissemination from the President (president newsletter), etc.

● Stimulation of communication among group companies   
Exchange sessions for group personnel, joint training by rank 
(training with people outside the company), etc.

Health management
　We consider the maintenance and promotion of the health of each and every employee as one of the 
most important management issues. Therefore, we have established the “Health Declaration” and engaged 
in various activities to ensure that employees can work in good health and with vigor into the future.

Health declaration

Health is the foundation of a happy life.
We foster a culture in which each employee values his or her own health.
We will work to create an environment where each and every one of us can work “happily, 
energetically, and in our own way”.
NITTO KOGYO Crop. is committed to promoting health maintenance and promotion activities so 
that its employees can lead fruitful and healthy lives, both physically and mentally.

NITTO KOGYO CORPORATION
President & COO Toru Kurono

Diversification of human resources
　Companies grow thanks to a climate that makes the most of diverse individuality, values, and characteristics 
to maximize employee ability.
　We will work to diversify human resources and to create a solid human resource foundation through a 

well-equipped system supporting their workstyles.

Status of initiatives on diversification of human resources [NITTO KOGYO non-consolidated]

Component ratio of 
attributes  in generalist 
staff

System supporting diverse workstyles
　Work satisfaction is defined as a combination of “comfort at work” and “satisfaction”. We are building a 
workplace environment where staff can engage independently in their work.

2019 2020 2021 2022 2023 Targets for 
2030 

Women employees 16% 16% 15% 15% 15% 20%
Non-Japanese employees 1% 1% 1% 2% 2% 2%
Employees hired mid-career 25% 25% 26% 27% 28% 26%

Support for childcare/Nursing care balance
We support the balance of childcare and nursing care with work through 
shorter work hours for childcare until the child finishes third grade and 
for nursing care over a period up to three years, separate from nursing 
care leave, both exceeding the measures prescribed by law.

Flextime work with no core time
We have introduced a flextime work system with no core time. As 
employees can choose their own start and finish work time and the 
hours they work, they are able to work more efficiently while balancing 
work and life.

Annual paid leave
In order to ensure that our employees are fully rested and refreshed 
physically and mentally and thus to raise productivity, we provide more 
annual paid leave days than required by law. Employees can also take 
leave in units of half days and hours.

Accumulated paid leave system
We have introduced an accumulated paid leave system in order to 
enable annual leave whose period for use will expire to be taken for 
long-term medical treatment due to illness or injury, and for nursing 
care.

Remote work
The use of IT enables flexible workstyles making effective use of work 
hours and locations. We support employees in continuing their work 
without adverse effects caused by lifestyle changes such as childbirth, 
childcare, nursing care, and so on.

　On the basis of the belief that human resources are the source of all corporate activities, through our 

work, the NITTO KOGYO GROUP refines the expertise and personal development of each individual and 

develops human resources with the ability to play an active role not only within the company but also 

outside the company and on a global scale.

　We value each individual’s human rights and work-life balance, and are committed to creating a working 

environment that enables people to work with vibrancy and enthusiasm.

Human resource basic policy

　Through the respect and cultivation of employee 
individuality, we create new value and contribute to 
the sustainable society.

Ideal human resources
●  Human resources who learn widely and spare no ef-

fort to maximize the abilities attained

●  Human resources who understand diverse perspec-
tives and can handle coexistence

Human resource cultivation

　Based on the philosophy that “companies are their people”, we develop human resources on the action 

policies of “consistent honesty and integrity” and “pursuit of value creation”.

　In addition to general education, specialized education required for work, as well as education by job level, 

we have a thorough program of support for self-education such as business school or overseas training.

　We also work to foster individual employees’ independence and active agency, with an internal awards 

system for evaluating employee activities and promotion of projects with recruited members, encouraging 

employees to grow and make the most of the abilities based in their individual characters.

　Furthermore, we create skill maps to manage the skills required by each department.

　Going forward, in addition to developing and recruiting talented key human resources (personnel for 

management, technology, global work, DX, etc.), we will proactively leverage overseas training schemes for 

global human resources.

Human capital strategy

Educational item Contents Name of training
Education by rank Implement training to form the basis education, 

and build awareness of roles in hierarchy
(New employees) new employee training, follow-up interviews, 
(chiefs/section chiefs) training for newly appointed chiefs and 
section chiefs, (section managers and office managers) training 
for newly appointed section and office managers, (department 
heads) training for newly appointed department heads

Career 
development 
education

Support for individual independent growth (work 
and life, examining one’s career)

(4th year of employment) 4th year training, (50 years old) 
career design training, (59 years old) life plan seminar

General education Obtain the common knowledge required both 
inside and outside of the company

Corporate ethics, quality, environment, safety and health, 5S, 
improvement activities, diversity, harassment

Specialized 
education

Obtain knowledge and skills required for the 
assigned role

Departmental education/specific education

Self-development Support for employees looking to increase their 
own skills

Business school, online learning, etc.

Refreshment leave / Free vacation leave
Refreshment leave refers to a system that enables full-time employees 
who have turned 40 or 50 and who have worked for the company for 
at least 10 years to take 10 consecutive days of paid leave.
Free vacation leave refers to a system that enables the taking of 
continuous periods of leave using annual paid leave.
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Productivity improvement and new value creation by utilizing digital technology 

(NITTO KOGYO non-consolidated)

To deliver great products swiftly
　Among core systems, the sales, design, production, and logistics systems that achieve high quality and 
short delivery times are the mainstays for NITTO KOGYO. We offer “one-day delivery” in which products 
based on a variety of standard products are delivered the next day. And we also deliver in as little as three 
days even for individually manufactured products tailored to customer needs. Strategically utilizing ICT to 
overcome location and time constraints, we have fused together business processes, IT, and people to 
achieve short delivery times.
　We also incorporate AI technology into our business processes for tasks such putting together product 
lineups to meet customer needs and forecasting production time. We will continue to promote our digital 
transformation to deliver better products to our customers faster.

Reducing the customers’ operational load is also a DX goal for NITTO KOGYO
　Each day we work to expand our services for our customers with the aim of not only delivering good 
products, but also reducing customer stress when placing orders. Typical services include Cabista and 
cabinets that can be customized on the website. Any customer can easily select products from our wide 
range of variations, and can perform any action, from creating drawings including drilling process to 
obtaining quotations, any time and from anywhere. Created drawings can then be directly ordered, helping 
to reduce the burden of arrangement work for customers. In addition, for system racks and cubicles, 
customers can undertake all actions on a web-based system, from product selection, quotations, and 
design to procurement.

Enhancement of DX human resources

　We began implementing DX human resource education in FY2023 to address labor shortages and 
enhance our competitiveness. In order to take forward DX, it is important for all employees, not just the IT 
department, to view DX as something that involves them. To this end, we have established a DX education 
system and created an environment that enables the provision of educational opportunities and appropriate 
teaching materials to highly motivated personnel. More than 1,000 employees have already completed 
the introductory course, and we are strengthening employee 
education with the goal of developing 200 DX human resources 
in FY2024.
　In the training, participants engage in interactions that 
differ from usual, and team discussions lead to participants 
being impressed by each other’s high levels of motivation that 
transcend age and departmental boundaries. This deepens 
mutual understanding and serves as a positive stimulus to 
enhance employee commitment to continuous improvement.

Building safe and secure ICT infrastructure that is flexible and scalable

　Against a backdrop of intensifying cyberattacks targeting companies, DX efforts are becoming more 
reliant on IT systems and cyber risks are increasing. Conventional defense-focused security measures 
are no longer sufficient. A department dedicated to cyber security was established in FY2024, and we will 
also strengthen our resistance to cyberattacks by adopting a zero-trust approach to ensure that business 
continues without interruption.
　We will focus on strengthening cyber resilience and organizational collaboration across the NITTO 
KOGYO GROUP to ensure that its ICT infrastructure base is solid. We are also strengthening security at 
each overseas group company, and are working to reduce cyber risks in our global strategy going forward.

DX Human resource training

DX actions

Marketing Business 
management

R&D Supply chain

Business Sales

Customers Factories
Offense

● Business process reform 
Drastic reforms not held back by 
existing business and including 
the customer’s perspective
● Creation of new business 

using data  
Better value provided by 
products and services

Enhancement of DX human resources
● Boost digital literacy of the group as a whole
● Creation of professional human resources

Defense
● Construction of robust 

infrastructure base for data 
utilization 
 Security/networks, etc.

● Promotion of digital fusion in 
business processes  
Sales/production management/
production process, etc.

● Promotion of data utilization 
that leads to swift business 
decisions  
HR/accounting/finance, etc.

Digital Transformation

DX

DX promotion structure

　The NITTO KOGYO GROUP is taking on the challenge of DX by the Information System Management 
Department working with other departments.
　Information System Management Department from other group companies are also providing powerful 
collaboration.

　The NITTO KOGYO GROUP is constructing data utilization infrastructure and robust group infrastructure 
base to support our business strategy, and is working to leverage digital data.
　To this point, we have utilized ICT for a range of purposes, including business streamlining and service 
improvement. The outbreak of COVID-19 served as an opportunity to rethink working styles, and the 
utilization of ICT is absolutely essential for this.
　Going forward, it is time for us bring evolution to our utilization of ICT so that it becomes a mechanism that 
is both defensive and offensive, and we will proactively incorporate digital and AI technology as we take on 
the challenge a new stage of DX to help us stay close to our customers, business partners, and employees.

Group business infrastructure DX

Promotion of 
DX

Integration of group ICT 
infrastructure base

Group 
collaboration

Decide on policy at strategy 
promotion meetings held twice a year

Promotion of DX in sales

Promotion of smart 
Factory

System planning/development/
maintenance as a specialist IT team

Governance enhancement

Creation of new value 
using digital technology

Business
manage-

ment
dept.

DX 
Strategic 
Planning 
Division

Production 
dept.

Develop-
ment dept.

Sales 
dept.

Manage-
ment
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Quality policy

　Under our quality policy of providing customers with safe, secure, and higher quality products and 
services, the NITTO KOGYO GROUP has established a manufacturing and service system that places 
customer satisfaction above all else.
　Our quality policy is the foundation of the NITTO KOGYO GROUP’s quality, which expresses our stance 
on continuous quality improvement activities based on the customer’s perspective in order to provide safe 
and secure products and services to our customers, aiming for added value, meaning quality that goes 
beyond what the customer had imagined.

Quality improvement initiatives

　Analysis of quality defects shows that human error accounts for a large percentage of them. To counteract 
this, we are working on behavior assurance to control unsafe behavior on the part of workers. Behavior 
assurance refers to a series of work methods, mechanisms, process management, and ideas to achieve 
zero defects by assuring actions with an awareness of purpose. By putting this initiative into practice, we 
are working on quality improvement and manufacturing with an uncompromising approach to each and 
every operation.
　We also focus on the idea of QCDPSME (quality, cost, delivery, productivity, safety, morale, and 
environment), which is considered to offer comprehensive quality, and we encourage all employees to be 
aware of what aspects of their work lead to customer satisfaction, and to proactively and continuously work 
on quality improvement.

QC circle/small group activities

　The NITTO KOGYO GROUP is working to ensure active QC circle/small group activities. We promote 
enthusiastic activities with the aim of creating a positive workplace where participants can feel a sense of 
job satisfaction through active discussions and exchanges of opinions, and also to help all employees grow 
as human assets that contribute to quality improvement.
　Furthermore, as a venue for the presentation of the 
results of daily improvement activities and for horizontal 
deployment, in FY2023 we held the 28th NITTO KOGYO QC 
Circle Convention. Thirteen circles were selected to present 
their results from a total of more than 150 circles from 
domestic and overseas group companies. This convention 
will continue to be an important event to provide motivation 
for their activities, with, among other things, awards given 
for outstanding examples of improvement.

Focus on safety and reliability

　In order to achieve a high level of product safety and 
reliability, we have introduced many testing facilities to 
evaluate and verify our products, including seismic testing, 
wind-driven-rain testing, and solar radiation testing.
　We have established a mechanism to ensure that prod-
uct quality is maintained through regular verification not 
only during product development, but also for products 
that have already been released. We will continue to work 
to ensure the safety of our customers and earn their trust.

Quality management

28th NITTO KOGYO QC Circle Convention

Industry first wind-driven-rain testing facility

　In response to material issues arising from changes in the business environment, the NITTO KOGYO 
GROUP aims to contribute to the realization of a sustainable society by envisioning the society of the future 
and setting themes that need to be tackled by the NITTO KOGYO GROUP as a whole.

Setting of themes that need to be tackled
　The NITTO KOGYO GROUP has identified trends in society that need to be addressed over the medium-
to-long term, and has themes that needs to be tackled in response to these trends. For these themes, we 
will focus on acquiring new technologies and strengthening our R&D infrastructure to improve the NITTO 
KOGYO GROUP’s overall ability to create added value.
Realization of carbon neutrality
　Enhance global environmental sustainability by providing products and services that contribute to 
decarbonization and resource circulation
Evolution of the infrastructure that society runs on
　Build a resilient society prepared for increasingly severe disasters, and contribute to the realization of a 
convenient and pleasant society
Advancement of automation and labor saving
　Contribute to addressing the issue of a declining global workforce by keeping up with the latest digital 
and other technologies

Priority measures
Acquisition of new technology
• We will expand and deepen elemental research that leads to the development of higher value products 
and solutions for fundamental technology issues.
• In order to create new value that will lead to solutions to the issues faced by society, we will create the 
necessary technical knowledge and know-how internally through reskilling, and proactively seek to fuse 
our technology and knowledge with other companies, organizations, and universities.

Enhancement of R&D infrastructure
• We will increase our corporate value by developing and implementing an intellectual property strategy that 
includes securing intellectual property rights for overseas business development and maximizing the use 
of intellectual capital within the NITTO KOGYO GROUP.

• We will further refine our technical support system, including the testing and analysis that form one of our 
strengths, to boost our R&D capabilities.

Examples of R&D initiatives

R&D

EMC design component

Liquid thermal conductive 
material

NITTO KOGYO R&D examples
• Development of an 
environmentally friendly 
self-consumption storage 
battery system utilizing 
reused EV batteries for solar 
power generation facilities

• Commencement of PoC for energy management utilizing 
our self-consumption storage battery system and general 
EV chargers with OCPP specifications together with Shizen 
Connect Inc.

• Commencement of collaboration between Charge Connect 
cashless billing service (from NANKAIDENSETSU Co., 
Ltd) and Pit-2G series of EV chargers, and acquisition of 
JARI certification to make chargers eligible for national 
government subsidies

Kitagawa Industries Co., Ltd. R&D examples
• Reducing the use of plastics and development of 
environmentally friendly flame retardant composite materials 
utilizing food waste and other matter

• Development of anti-fouling materials and spacers that 
prevent the adhesion of inorganic and organic components 
in liquid separation and treatment processes, contributing to 
reduced water production costs

• Development of EMC and thermal 
design components that contribute 
to the spread of automated driving 
technology and EVs and the 
expansion of 5G and 6G base stations

• Development of grounding reinforcement components for 
boards and dispensable liquid 
thermal conductive materials 
to support customers’ efforts 
towards automation and labor-
saving
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We shall 
continue to create 
new values that 
will satisfy our 

customers.

Customers
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Sustainability promotion system

　We have established a Sustainability Committee to further reinforce our sustainability initiatives.

　The Sustainability Committee collaborates with each committee, department and group company, 

deliberates on basic sustainability policies, monitors the state of progress within each department and 

group company and reports to the Board of Directors. In turn, the Board of Directors listens to those 

reports, drafts the Sustainability Basic Policy, makes decisions regarding sustainability promotion systems 

and supervises sustainability promotion.

Sustainability promotion system

Board of Directors

Departments/Group companies

Internal Governance Committee Sustainability Committee

Six specialist committees
(1) Quality Committee
(2) Health and Safety 

Committee
(3) Safe Operation 

Committee

(4) Information Security 
Management Committee

(5) Environmental Conservation 
Committee

(6) Improvement Promotion Committee

Risk 
Management

Collaboration
Reporting
Management

　The NITTO KOGYO group believes that a management strategy for sustainable 

business growth that gives consideration to sustainability of the environment, society 

and the economy is essential.

　Through our 2023 Mid-term Management Plan, aimed at the realization 

of a sustainable society, we have identified material issues (key issues) that come 

with the changing business environment.  Further, from our 2026 Medium-term 

Management Plan, we will have  [Provide reliability and peace of mind when it comes 

to the future of our planet] as our mission and [Strive to solve problems sincerely and 

continue to tackle the challenge of creating new value] as our vision.

　With the goal of remaining a company that is needed by society, our group is going 

to promote effective initiatives towards the realization of a sustainable society that 

will make contributions to the resolution of societal problems, and we are aiming to 

increase our medium to long-term enterprise value.

Sustainability Basic Policy

　From the perspective of corporate value enhancement, with regard to sustainability 

initiatives, we pursue the value unique to NITTO KOGYO and put five management 

principles into practice as our basic policy of contributing to the realization of a 

sustainable society.

・We shall continue to create new values that will satisfy our customers.

・We shall promote corporate activities based on respect for human beings.

・ We shall implement compliance management rooted in high ethical and moral values.

・We shall contribute to maintaining our beautiful earth for the next generation.

・ We shall always conduct management that increases the values of our shareholders.

The NITTO KOGYO Group’s 
Sustainability
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NITTO KOGYO GROUP Environmental Policy

“Creating new value in contribution to the environment, passing on this beautiful earth to the next generation”

Tap water  133 km3

Ground water  119 km3

Water

Metals  30,147.9 t

Non-metals  2,071 t

Packing material  4,379.5 t

Cushioning  1,857 rolls

Raw materials Secondary 
materials

Data period: January to December, 2023

Social Value

OUTPUT
Waste

Recycling

1,332.9 t

▶ Customer consultation
▶  Disclosure of 

environmental information

Product Usage Waste

Simple reclamation and incineration

0.00 t

▶  Effective utilization of resources
▶  Suppression of global warming
 etc.

▶  Sales
▶  Operating profit
 etc.

Economic Value

Contribution to a 
sustainable society

Environmental Policy [NITTO KOGYO non-consolidated]

1. We will comply with environmental laws, regulations, conventions, etc.
2.  The influence of our business activities, products, and services on the environment will be understood as part of a life cycle, with initiatives 

conducted regarding the following environmental objectives.
　・Reduction of CO2 emissions    ・Reduction of waste, maintenance of zero emissions 
　・Development of environmentally-friendly products
3.  In order to further active environmental protection activities, we will address the following topics.
　・Production of eco-friendly products to customers  ・ Promotion of harmony with nature through regional conservation activities as 

a member of regional society
　・Promotion of eco-friendly “green procurement”   ・ Provision of safety and security to regional society (implementation of 

environmental pollution prevention)
　・Promotion of ecological logistics and transportation  ・ Promotion of initiatives aimed at improvements to water usage efficiency and 

reductions in pollutant load in effluent
4. We will disclose environmental information.
5.  We will notify all employees, including officers, of this policy.

　The NITTO KOGYO Group recognizes the conservation of the global environment as one of the most important issues common 

to humanity, and throughout product development, production activities, sales and other activities, conducts initiatives toward the 

realization of the SDGs and the governmental goals of a zero-carbon, recycling-based society coexistent with nature in order to 

contribute to the sustainable society.

Environmental Philosophy

　NITTO KOGYO designs and develops products in three different business domains: electricity generation and materials, IA 

and control, and information and communications, and we procure and produce raw materials and parts to sell for use in 

production. Towards the resolution of societal issues, we have identified environmental issues in our value chain, from research 

and development to procurement, sale, product usage and even the waste stage, all from a lifecycle standpoint. We are working 

towards reducing our environmental impact, which will allow us to create social and economic value and make contributions to 

sustainable societies.

NITTO KOGYO Value Chain [NITTO KOGYO non-consolidated]

Desertification

Resource depletion

Ecosystem destruction

Ozone destruction

Global warming

Ocean pollution

Overcrowding in cities 
and rural depopulation

Heat island phenomenon

Deforestation

Water contamination

Groundwater pollution

Chemical substance 
pollution

Reclaimed land 
reductions

G
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al enviro
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ental issues
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evelo
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INPUT

Energy

Electricity

27,000 MWh

LPG

777 t/year

City gas

871,000 m3

LNG

1,196 t/year

Heavy oil

0kL

Paper (converted to A4)

13,662,000 sheets

Paper and Office 
supplies

…

Social Issues

V
alue chain

E
xam

p
les 

o
f 

enviro
n-

m
ental initiatives

▶  Environmentally-friendly 
product development

▶  Regulation of usage of 
chemical substances in 
products

R&D

▶  Green procurement
▶  Cooperation with 

investigations into 
chemical substances 
used in products

▶  CO₂ reductions 
(improving productivity, 
etc.)

▶  Emission reductions 
(improving quality, etc.)

▶  PRTR investigations, 
etc.

▶ Target factories
・Headquarters and Nagoya Factory
・Kikugawa Factory
・Iwata Factory
・Kakegawa Factory
・Seto Factory (From October 2023)

・Nakatsugawa Factory
・Karatsu Factory
・Hanamaki Factory
・Tochigi Nogi Factory…

Procurement Production

▶  Promotion of modal 
shifts

▶  Improvements to cargo 
efficiency

▶  Environmentally-
friendly product PR 
(holding of exhibitions)

▶  Sales office energy 
conservation activities

▶  Ascertaining energy 
consumption

▶ Garbage separation

O
U

T
C

O
M

E

Transport Sale
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Global environmental issues
Regional environmental issues

Social problems

Response to social problems (our environmental activities) 9th mid-term environmental activities plan (FY2021-2023) 10th mid-term environmental activities plan

Relevant SDGs
Themes Details of activities

FY2023 FY2024

Target Outcomes Progress Target

Air pollution
Water contamination
Ozone destruction
Illegal dumping, etc.

Law
s, regulations

Air Pollution Control Act
Water Pollution Prevention Act
Act on Rational Use and Proper 
Management of Fluorocarbons
Act on Waste Management and 
Public Cleaning
...

E
nvironm

ental P
olicy

Observance of Laws, Ordinances, and 
Agreements

Created our own criteria to 
prevent pollution before it 
happens.

Compliance with legal and 
regulatory value limits

Within legal and regulatory value 
limits
(see our homepage for details)

○ Compliance with legal and regulatory 
value limits

―

Global warming Sustainable energy supply and demand
Reducing the effects of climate change

E
nvironm

ent targets

Suppression of global warming Reducing CO2 emissions
FY2020 standard
Reducing comparative intensity 
by 3.0%

Reducing comparative intensity 
by 15%

○ FY2023 standard
Reducing comparative intensity by 1.0%

Air pollution Realization of sustainable cities
and ways of living

Zero-emission reinforcement

Maintenance of zero emissions
achieved in FY2003 (waste 
recycling rate 99% or higher)

Waste recycling rate
99% or higher

Recycling rate at each factory
Achievement of 99% or higher

○ Zero-emission permeation and 
maintenanceIllegal dumping

Reduction of landfill sites
International movement of waste

Ensuring sustainable production methods
(Recycling-oriented society)

Reductions in waste
FY2020 standard
Reducing comparative intensity 
by 1.5%

Reducing comparative intensity 
by 10%

○ FY2023 standard
Reducing comparative intensity by 0.5%

Global warming Sustainable energy supply and demand
Products in their design and 
development stage
Reduction in environmental load

Planning and development of 
eco-friendly products

Environmentally-friendly products 
certification rate 70% or higher

Environmentally-friendly products 
certification rate: 96%

○
Environmentally-friendly products 
certification rate
70% or higher for new products

Resource depletion
Chemical substance pollution 
and damage to human health

Sustainable industry
and innovation

・Green fit: 17 products
・Green support: Five products

Ensuring sustainable production methods
(Product life cycle)

C
om

pany-initiated activities

Provision of environmentally-
friendly products to customers

PR for our environmentally-friendly products through advertising mediums, exhibitions, homepage, and other channels  (see our homepage for details)

Promotion of eco-friendly 
material procurement and 
logistics

Promotion of green procurement among business partners See our homepage ○ Promotion of green procurement among 
business partners

Air pollution
Realization of sustainable cities and ways 
of living
(Ecological transportation)

Ecosystem protection and restoration

Logistics: Modal shift initiatives See our homepage ○ Logistics: Modal shift initiatives

Ecosystem destruction
Deforestation

We will promote harmony 
with nature through regional 
conservation activities as a 
member of regional society

Implementation of activities for local communities See our homepage ○ Implementation of activities for local 
communities

Engage in prevention of 
environmental pollution and 
provide safety and security to 
regional society

Identify environmental risks at all departments of factories and conduct emergency 
drills

See our homepage ○
Identify environmental risks at all 
departments of factories and conduct 
emergency drills

―

Population increase
...

Accountability to a sustainable society
We will work to disclose environmental 
information

Publication of 2023 CSR Report, 2023 Environmental Report
Publication of 2023 CSR Report, 
2023 Environmental Report

○ ・Publication of Integrated Report 2024
・Published on our homepage

―

Fair and good education
Notify all employees, including officers, of 
this policy.

・Implementation of ISO14001: 2015 education aimed at internal auditors
・Implementation of environmental management education for newly appointed managers
・Implementation of elementary environmental education for new employees

See our homepage ○ Implementation of education

　We have set environmental targets from FY1995 on, as activities proceed. As of 2023, we are working to realize our 9th mid-

term environmental activities plan (FY2021-2023). The results are as follows.

Creating Social Value (achievement of 
Environmental Policy) [NITTO KOGYO non-consolidated]
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Information disclosure based on TCFD recommendations
　Based on recommendations from the Task Force on Climate-related Financial Disclosure (TCFD), we 

have started climate change scenarios analysis to identify the risks and opportunities climate change will 

have on our business. We are also working to disclose information in line with the TCFD framework.

Governance Structure

　In order to further advance its initiatives toward the realization of a sustainable society, NITTO KOGYO Group, guided by 

the Sustainability Committee established with the President as chair and in collaboration with the existing Internal Governance 

and Environmental Conservation Committees among others, will monitor risks and opportunities as well as plan and execute 

strategies for environmental issues.

　Regarding the status of climate change initiatives and future strategies, the Board of Directors will receive reports from this 

Committee, oversee its progress, and give directions on its measures.

Strategy (Analysis of climate scenarios and the risks and opportunities present in them)

　We identified risks and opportunities that climate change has on our supply chain and analyzed the effects they would have 

on business.

　Looking ahead to 2030 and 2050, we have qualitatively and quantitively analyzed and evaluated the impact of a 4℃ scenario 

and a 1.5℃ scenario by referencing the climate change scenario predictions of the Intergovernmental Panel on Climate Change 

(IPCC) and the International Energy Agency (IEA).

　Based on our view of the expected world, we are working to increase our business activity resilience by responding both 

flexibly and strategically to any potential climate change scenario.

Risk Management

　Our Internal Governance Committee and Sustainability Committee work together to identify, analyze and evaluate climate 

change risks to ensure that we can sustainably develop our business.

　We take the measures necessary to mitigate each identified risk at a department level.

　Both the Internal Governance Committee and the Sustainability Committee report about the response to serious risks to the 

Board of Directors, which then supervises the progress of said response.

Indicators and Targets
　The NITTO KOGYO Group has established the following targets toward realizing a sustainable society and improving 

corporate value, with measures in progress to reduce supply chain emission amounts.

Response to Climate Change

2030 long-term targets 2050 goal

Scope1, 2 30% reduction compared to FY2020
Realization of carbon neutrality

Scope3* 30% reduction compared to FY2020

*  The Scope 3 emissions cover the three segment-leading companies, namely: NITTO KOGYO, SunTelephone Co., Ltd. and Kitagawa Industries Co., Ltd.

FY2020 NITTO KOGYO emission amounts (Scope 1, 2) FY2020 Other indirect emission amounts (Scope 3)

Scope1

10,000 t-CO2 (40%)

Scope2

16,000 t-CO2 (60%) Category 1
Purchased goods and 
services

317,000 t-CO2 (80%)

Category 11

Use of products sold

57,000 t-CO2 (14%)

Other categories

25,000 t-CO2 (6%)

　The NITTO KOGYO group sees global warming and other elements of climate change as a major 
management issue affecting Group business. Accordingly, we have set “realization of carbon neutrality” as 
a goal to be achieved by 2050, and “30% reduction in Scope 1, 2 and 3 emissions from the FY2020 level 
by FY2030” as a long-term goal.
　An expansion of business led to an increase for the group overall in FY2023.

Initiatives for Climate Change Measures
Supply chain emission amounts

FY2020 FY2021 FY2022 FY2023

Scope1, 2 25,975 25,113 27,360 26,578

Scope3* 399,109 418,665 551,010 559,296

*  The Scope 3 emissions cover the three segment-leading companies, namely: NITTO KOGYO, SunTelephone Co., Ltd. and Kitagawa Industries Co., Ltd.

Scope3 FY2020 FY2021 FY2022 FY2023

Category 1 Purchased goods and services 317,168 330,515 439,767 427,394

Category 2 Capital goods 6,931 7,322 27,982 51,239

Category 3 Fuel and energy activities outside Scope 1, 2 5,056 4,893 5,019 4,891

Category 4 Upstream transportation and distribution 5,513 5,534 5,648 8,687

Category 5 Waste generated in business 446 431 469 434

Category 6 Business travel 528 537 544 590

Category 7 Employee commuting 2,549 2,575 2,464 2,416

Category 8 Leased assets (upstream) Not included in 
calculation

Not included in 
calculation

Not included in 
calculation

Not included in 
calculation

Category 9 Downstream transportation and distribution Not included in 
calculation

Not included in 
calculation

Not included in 
calculation

Not included in 
calculation

Category 10 Processing of products sold Not included in 
calculation

Not included in 
calculation

Not included in 
calculation

Not included in 
calculation

Category 11 Use of products sold 56,546 62,073 64,273 59,062

Category 12 Disposal of sold products 4,372 4,786 4,843 4,581

Category 13 Downstream leased assets Not included in 
calculation

Not included in 
calculation

Not included in 
calculation

Not included in 
calculation

Category 14 Franchises Not included in 
calculation

Not included in 
calculation

Not included in 
calculation

Not included in 
calculation

Category 15 Investments Not included in 
calculation

Not included in 
calculation

Not included in 
calculation

Not included in 
calculation

* Calculated by multiplying amount of activity (money, weight, etc.) by basic unit of emission  
Basic unit of emission defined via one of the following
・“Database of emissions unit values for calculating greenhouse gas emissions throughout the supply chain”

・“IDEA v2 (For calculation of supply chain greenhouse gas emissions)”

FY2023 implementation items and future initiatives (Scope1, 2) [NITTO KOGYO non-consolidated]

　Items implemented in FY2023 and initiatives planned for FY2024 are as follows. We will steadily proceed 
towards the achievement of our FY2030 targets.

(Unit: t-CO2)

(Unit: t-CO2)

Items implemented in FY2023

● Solar sharing for neighboring areas around the Kakegawa Factory  
Establishment of “SafaLink Farm Kakegawa” (49.5 kW)
● Establishment of photovoltaic power generation facilities (1,110 

kW) on the roof of the Kikugawa Factory logistics warehouse
● Establishment of photovoltaic power generation facilities (1,312 

kW) at Seto Factory
● Switch to purchase of carbon free electricity for Tochigi Nogi Factory

Initiatives planned for FY2024

● Established photovoltaic power generation facilities (1,134 kW), 
contracted supply of the power generated to Nakatsugawa 
Factory

● Switch to purchase of carbon free electricity for Karatsu Factory

Establishment of photovoltaic power generation facilities (on the roof of 
the Kikugawa Factory logistics warehouse)

Establishment of photovoltaic power generation facilities (1,134 kW at 
Seto Factory)

Long-term targets aimed at carbon 
neutrality and FY2023 results
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Long-term targets aimed at carbon neutrality, their FY2023 results and response to climate change



Type Indicator Risks Opportunities Impact

Transi-
tion 
risks

Policy/
regula-

tion

Rising carbon prices Profits
Expenses

・  The governments of various countries will raise their carbon prices, resulting in an 
increase in energy costs, prices of commodities, and operational costs.

・  Rising carbon prices will prompt energy switching, expand demand for renew-
able energy, and, consequently, increase demand for products related to energy 
management.

Medium

Carbon emission 
targets / policies for 
each country Profits

Expenses

・ Energy-saving regulations will be reinforced and greenhouse gas emission reductions 
will be made mandatory, which will increase the capital investment costs needed to 
improve the environmental performance of our facilities.
・ If greenhouse gas emissions cannot be reduced, additional costs will occur as a result 

of the purchase of greenhouse gas emission rights, etc.

・ There will be increased demand for environmentally-friendly products, wide-
spread use of electric vehicles, and increased demand for charging infrastruc-
ture development and EV-related products as a result of decarbonization pro-
motion policies.

Large

Recycling regulations Profits
Expenses

・ Stricter regulations related to plastic will lead to an increase in costs brought about by 
the adoption of alternative materials, etc.

・ Making an early switch to alternative materials, such as recycled plastics, etc., 
will increase business opportunities. Large

Market

Energy price trends
(Changes in energy 
mix)

Profits
Expenses

・ There is a call for a switch to renewable energies, so costs will increase via things such 
as investment in our own facilities and green power purchases.

・ Expansion of investments into and increased utilization of renewable energy will 
bring about an increase in demand for products related to energy management. Large

Increase/decrease in 
important products

Profits
Expenses

・  A shift to demand for products with high environmental performance will lead to 
reduced demand for products that have a high environmental load.
・  Development costs will increase due to requirement to display products’ carbon 

footprints.

・  Energy-saving countermeasures will become increasingly important and nec-
essary, resulting in an expansion of solution businesses that improve factory 
facility productivity and increase energy-saving performance, which will increase 
demand for products in the factory automation industry.
・  The promotion of digital transformation of production will bring about an in-

crease in demand for products in the factory automation and information/com-
munications industries.
・  An expansion of demand for renewable energy will increase demand for prod-

ucts related to energy management.
・  There will be increased demand for environmentally-friendly products, wide-

spread use of electric vehicles, and an expansion of demand for EV-related 
products as a result of decarbonization promotion policies.
・  Demand will increase for products that are low carbon or decarbonized, those 

that have their carbon footprint displayed, and other environmentally-friendly 
products.

Large

Tech-
nology

Widespread use of 
low-carbon tech-
nologies
(Widespread use 
of next generation 
technologies)

Profits
Expenses

・  There will be a shift in needs towards products and materials that have higher environ-
mental performance, and this will intensify competition for energy-saving performance 
of products, resulting in increasing costs for investment, research and development of 
environmentally-friendly technology.

・  We will be able to differentiate ourselves from other companies by quickly de-
veloping and selling products with high environmental performance and link this 
into improved sales.
・  Improvements to the performance of environmentally-friendly facilities will lower 

fuel expenses and other operational costs.
・  Reinforcement of energy-saving initiatives will bring about reductions in green-

house gas emissions and link into cost reductions.
・  Establishing a formulation technology that meets market demand (fire resis-

tance, mechanical strength, price) will expand our biomass plastics market 
reach and give us an advantage.

Small

Repu-
tation

Investor and customer 
behavior change

Profits
Capital

・  The raising awareness of customers toward the environment means that companies 
that cannot respond appropriately to climate change will see their corporate brand 
decline and sales drop as they are abandoned by customers.   
Additionally, if the details of what we disclose are insufficient in the eyes of the in-
vestors and customers who have made information disclosure requests, our external 
evaluation will decrease.

・  Responding appropriately to climate change and improving our corporate im-
age will increase our evaluation from investors.
・  Responding appropriately to the growing public concern over climate change 

will garner us the trust of stakeholders and increase our reputation.
・  If we expand our lineup of energy-saving products and environmentally-friendly 

products in line with changes in customer behavior, we will gain an advantage in 
the market and this will link into increased profits.

Small

Phys-
ical 
risks

Acute

Increasingly intense 
extreme weather 
events Profits

Expenses
Assets

・  If employees or manufacturing bases are afflicted by more frequent and violent cli-
mate abnormalities and natural disasters, there will be additional costs borne out of 
halted operation at manufacturing bases, a loss of business assets, increased facility 
repair costs, and so on.
・  Suppliers being afflicted and logistics networks being broken will cause issues with 

material procurement.

・  More frequent and violent climate abnormalities and natural disasters will in-
crease demand for products to prevent and mitigate damage.
・  Setting up counter-disaster bases and reinforcing the supply chain with regard 

to products and logistics will allow us to flex our business continuation ability 
rather than simply minimizing damages.

Medium

Chronic

Rising average 
temperatures Profits

Expenses
Assets

・  The workplace environment will worsen at each business location due to heat stress 
and productivity will decrease
・  Increased HVAC loads will bring increased HVAC facility costs, such as increased 

energy costs.

・  Demand will increase for products that provide countermeasures against heat 
brought about by rising average temperatures. Small

Changes to rainfall 
and weather patterns

Profits
Expenses

Assets

・  If employees or manufacturing bases are afflicted by more frequent and stronger 
heavy rainfall, there will be additional costs borne out of halted operation at manufac-
turing bases and a loss of business assets, increased facility repair costs, and so on.
・  An increase in the occurrence of lightning and tornadoes brings the risk of power 

outages that increase the possibility of operations stopping at manufacturing bases, 
which will lead to an increase in costs, such as additional investment and insurance 
costs for facility recovery.　

・  Increased frequency and severity of heavy rainfall will bring about increased 
demand for highly weatherproof, high-performance products.

Medium

Rising sea levels Expenses
Capital

・  There are risks of employees living in coastal regions not being able to get to work 
and a breakdown of the supply chain overall. ― Small

Droughts Profits
Expenses

・Raw material prices will increase due to rising water prices ・ Amid shortages in the supply of safe water, we will be able to contribute to water 
positivity by incorporating anti-fouling technology into society. Small

Scenario Risks and Opportunities Direction of Policies Countermeasures (example)
Impact on profits*1

2030 2050

4℃ scenario

Increased demand for disaster prevention/mitigation products
Creation of new products and 

services
・Establishment of disaster prevention/mitigation businesses
・Downsizing of production for low temperature counter-
measure products (heaters, etc.)

++ +++
Increased demand for heat countermeasure products + ++
Increase in demand for high-performance type products, like weatherproof cabinets ++ +++
Increased cost of purchase Reduction to materials used ・First-pass yield improvements - --
Impact of physical risks Extreme weather countermeasures ・Increase of expenses for BCP countermeasures (at our 

own company and at suppliers) - --
Common 

across 
scenarios

Increased energy costs Switch to energy saving, suppres-
sion of electricity used ・Introduction of cost-effective energy-saving facilities -- ---

Increased HVAC usage will bring about an increase to electricity charges as electricity usage 
will increase

Switch to energy saving, suppres-
sion of electricity costs ・Change to HVAC facilities that are highly efficient at cooling - --

1.5℃ 
scenario

Carbon prices will increase, and there will be more additional costs from operational costs and 
the purchase of greenhouse gas emission rights, etc.*2

Achievement of carbon neutrality
 and switch to carbon positivity

・Setting of greenhouse gas emission reduction targets
・Carbon neutral (positive) declaration -- +

Increased investment costs for facilities with high environmental performance and for renewable 
energies Energy creation and storage ・Introduction of energy creation and storage facilities - --
Increased sale of environmentally-friendly products

Creation of new products and 
services

・Development of even more environmentally-friendly 
products - --

Stricter recycling regulations (for plastic material, etc.) will lead to an increase in costs brought 
about by the adoption of alternative materials, etc.

・Implement alternative products before regulations are 
reinforced - --

Increased sales for products related to energy management and EV-related products ・Expansion of energy management and electric vehicle 
business ++ +++

Increased sale of information/communications industry products ・Development and expansion of sales for digital transforma-
tion-related products + ++

Increased demand for safe water ・Incorporation of anti-fouling technology + ++
Increased investment and R&D costs for environmentally-friendly technology ・Scaling back of development of technologies and products 

that are not environmentally friendly + ++
*1. The effect that main business items will have on profit in each scenario is noted with “+” or a “-”. They are relatively evaluated in three levels.
*2. We assume we can mitigate the impact of rising carbon prices and the resulting increase in costs by reducing our greenhouse gas emissions

Countermeasures and their definition
By identifying risks and opportunities in the 4℃ scenario and the 1.5℃ scenario, we will increase our business activity resilience by continually investigating policies to 

avoid or ameliorate risks and to increase the feasibility of opportunities.

Risks and Opportunities

1.5℃ Scenario (SSP1-1.9: if the temperature rise is limited to 1.5℃)

・  Demand will increase for environmentally-friendly products, products related to energy management and EV-related products brought 
about by promotion of renewable energy and changes to consumer behavior. On the other hand, environmentally-friendly technology is 
going to be required, and research and development costs are going to increase.
・  Rising carbon prices will lead to increased operational costs as a result of the purchase of greenhouse gas emission rights, and electricity 

costs will rise via the impact of the promotion of renewable energy.

4℃ scenario (SSP5-8.5: if we continue to depend on fossil fuels)

・Demand will increase for products to prevent and mitigate damage brought about by increasingly intense extreme weather events, 
products to provide countermeasures against heat, and high-performance products.
・It will be difficult to obtain fossil fuels, and stocking prices will increase as prices for commodities increase.

・ Demand will increase for products to prevent 
and mitigate disasters brought about by extreme 
weather, products to provide 
countermeasures against heat, and high-
performance products.

Market

New Markets
The rise of new corporations 

in disaster prevention and 
mitigation markets

Weatherproof cabinet

・ Resilience and having a BCP in 
place will be added to selection 
standards

Customers

Resilience and having 
a BCP in place

・ A carbon tax will not be introduced, 
and there will not be any major 
changes to decarbonization policies 
and regulations
・ Disaster prevention and mitigation 

countermeasures will be promoted

Government

Promotion of and 
assistance with disaster 
countermeasures

・ There will be no major changes 
regarding climate change
・ Expectations towards disaster 

prevention and mitigation 
countermeasures will increase

Investors

Resilience and having 
a BCP in place

・ Dependent on fossil fuels, rising 
crude oil prices
・ No major change to the renewable 

energy procurement methods
・Electricity prices to drop as a result

Suppliers
/Energy

Energy provision

Product 
provision

Product, part and 

material provision

・ Increasingly intense extreme weather events will halt operations and 
bring about additional costs

・ HVAC loads to counter heat stress will increase

Our company

・ Suppliers afflicted by extreme weather events
・Logistical breakdown
・ Increase in raw material prices due to rising fossil fuel and 

water prices

Suppliers / products, parts and materials

・Heat stress through rising temperatures
・Droughts

・Heavy rainfall becoming 
increasingly frequent and severe
・Typhoons causing more damage

・Flooding becoming 
more common
・Increase in landslide 

disasters

・Rise in sea levels

The workplace environment 
will worsen due to heat stress, 
and productivity 
will decrease

・  Ethical consumption by consumers 
will increase
・  Demand for products certified as 

sustainable will increase
・ Demand for safe water will increase

Customers

Existence 
of ethical 
response

・  Introduction of carbon tax
・  Various policies will be implemented 

(emission trading system, etc.) and 
regulations (energy conservation, 
plastic, etc.) will be stricter

Government

Promotion of and 
assistance with 
energy-saving/
renewables

・  More engagement 
from investors towards 
decarbonization

Investors

Existence of 
decarbonization
 response

・  Increased electricity prices bought 
about by switch to renewable energy
・  Reduced crude oil and natural gas 

prices
・  Increased steel prices

Suppliers
/Energy

Energy 
provision

・Heat stress through rising temperatures (effect is 
less pronounced than when 4℃)

・Heavy rainfall becoming increasingly 
frequent and severe (effect is less 
pronounced than in the 4℃ scenario)

・Flooding becoming more common (effect is less 
pronounced than in the 4℃ scenario)
・Increase in landslide disasters

・Rise in sea levels
(effect is less pronounced 
than in the 4℃ scenario)

・  Demand will increase for environmentally-friendly prod-
ucts, products related to energy management and EV-re-
lated products
・  The promotion of digital transformation will bring about an 

increase in electricity consumption and increase demand 
for products in the factory automation and information/
communications industries

Market

New Markets

・  Expansion of 
business connection 
market via digital 
transformation 
promotion

・  Establishment of 
biomass plastic 
formulation 
technology

・  Incorporation of anti-
fouling technology 
into society

PV junction box

Product 
provision

Product, part and 
material provision

・  Increased operational costs due to rising carbon prices, and it will be 
necessary to purchase renewable energy electricity, etc.

・  Increased investment/R&D costs for environmentally-friendly technology 
(energy saving products, plastic alternatives, etc.)

・  Realization of low-carbon factories via in-house power 
generation

Our company

・  Increased raw material procurement costs 

brought about by rising carbon taxes, etc.

・  Rise in product prices brought about by stricter 

regulations related to plastic

Suppliers / products, parts and materials

EV/PHEV General 
Charging Stands
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　As a member of the local community, the NITTO KOGYO group conducts social contribution in close 
relation to our region.
　By carrying out education for the children who are our future and building a livable community for the people 
of the region, we continually increase satisfaction for various stakeholders and enhance corporate value.
　Additionally, we are promoting social contribution activities with domestic institutions, partner businesses 
and communities.

Link to society

Examples of initiatives
Participation in Aichi Circular Economy Project
　In Aichi Prefecture, we are part of the Aichi Circular Economy Project, which is based 
on the Aichi Circular Economy Promotion Plan (drafted March 2022). This project, with a 
planning period of 10 years from 2022 to 2031, is working towards the development of 
circular businesses to make the shift to a circular economy.

Participation in the GX League
　We are a member of the Green Transformation (GX) League, a framework established 
by the Ministry of Economy, Trade and Industry to boldly take on the challenge of 
transitioning to carbon neutrality and drive green transformation in groups of companies 
that can win at an international level.

Nakatsugawa Outstanding Technology Project
　We held a factory tour with 58 first year students from Nakatsugawa’s municipal Naegi 
Junior High School with the goal of having students learn from Nakatsugawa City’s 
“companies with outstanding technology that cannot be replicated”.
　With the belief that time spent on interactions with local communities are important, 
we are going to continue to engage in local activities to grow alongside the region and 
its communities.

Ai N Clean Activities
　We participated in the “Operation Ai N Clean” cleaning activities that took place in 
Nagakute City, Aichi Prefecture. The “Operation Ai N Clean” is a blanket cleaning activity 
that takes place in Nagakute City.
　Sixteen employees and their families participated in the Ichigahora district, enjoying 
their time as they cleaned.
　Moving forward, we are going to contribute to making our hometown, Nagakute City, 
safe and peaceful by participating in activities that make social contributions to regions.

Ael Kodomo Summer Festival 2023
　We participated in the “Ael Kodomo Summer Festival 2023”, a science learning event 
for children held at the Kikugawa Cultural Hall Ael (Kikugawa City, Shizuoka Prefecture), 
where we taught 40 children about electric circuits through the making of an original iron 
detector using batteries and magnets.
　We will continue to actively support science education for children.

Participation in corporate forest volunteer activities
　We participated in the “Corporate Forest Activities” held in Hanamaki City, Iwate 
Prefecture. These activities involve grass cutting and cleaning up activities to protect the 
environment around the Miyazawa Kenji Memorial Hall and have been carried out every 
year since we formed an agreement with Iwate Prefecture and Hanamaki City in 2012.
　We will continue to protect land tied to Kenji Miyazawa through active interaction with 
the region and engagement in environmental protection activities.

Brass Band Festival in NAGAKUTE
　We held a brass band festival, featuring ensembles from junior high and high schools 
in Nagakute City, Aichi, called the “NITTO KOGYO presents 17th Brass Band Festival 
in NAGAKUTE”. We created a valuable opportunity for the 220 performers to show the 
results of their daily practice via joint performances, etc.

　At the NITTO KOGYO group, we are aware that giving consideration to human rights in business activities 

is a critical matter in ensuring the sustainability of both society and business. We formulated the “NITTO 

KOGYO Group Human Rights Policy” in July 2023 to show our policy towards respecting human rights.

　To put the NITTO KOGYO Group Human Rights Policy into practice, we will promote initiatives based 

on our human rights due diligence process, identify human rights violation risks involved in our business 

and our supply chain, prevent them, work towards their reduction and disclose information with regard to 

evaluations of the effectiveness of those initiatives.

 NITTO KOGYO GROUP Human Rights Policy
　The NITTO KOGYO Group respects human rights as stipulated in the 

internationally recognized “International Bill of Human Rights” (Universal 

Declaration of Human Rights and International Covenants on Human 

Rights) and the “Declaration on Fundamental Principles and Rights at 

Work” of the International Labour Organization (ILO). The NITTO KOGYO 

Group will also conduct business activities in accordance with 

the United Nations “Guiding Principles on Business and Human 

Rights”. Additionally, it is positioned as a higher-level document 

to the existing document that stipulates our group’s effort towards the 

respecting of human rights.
Scan the QR code to see the details for the NITTO KOGYO GROUP Human Rights Policy.

NITTO KOGYO GROUP Human 

Rights Policy

●Scope of application

●Respect for human rights

●Human rights due diligence

●Corrective and remedial measures

●Dialogue and education

●System and persons in charge

●Policy development process 

and review

System
　The Sustainability Committee chaired by the President receives reports and deliberates on the progress 

of initiatives on respecting human rights.

Initiatives Based on Human Rights Due Diligence Processes
　We draw on the Ministry of Economy, Trade and Industry’s “Guidelines on Respecting Human Rights in 

Responsible Supply Chains” and “Reference Material on Practical Approaches for Business Enterprises to 

Respect Human Rights in Responsible Supply Chains” and promote our due diligence with human rights.

　From FY2023, NITTO KOGYO and several other group companies have started investigating human 

rights due diligence processes and evaluating the details of investigations.

　We are planning to evaluate their effectiveness, including in the supply chain, at the end of FY2026.

Examples of human rights initiatives
Human rights education for employees
We created an educational program for all employees.

Establishment of helpline and consultation services (hotline)
A Helpline is established as a common contact point for the entire Group, and 

an External Hotline is also available for overseas use, in order to detect and solve 

any violations of the Corporate Ethics Guidelines as early as possible.

Respect for human rights

Dialogue 
with

 stakeholders

1. Identify and evaluate human rights infringements risks

2. Prevent and reduce negative impacts

3. Evaluate initiative effectiveness

4. Information disclosure
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Acquisition of third-party certifications

Outside evaluation

Our spark discharge detection device received the “recommended fire prevention product (2022)” certification 

and the “Minister of Economy, Trade and Industry Prize (FY2019)”

　Our spark discharge detection device, which prevents electrical 
fire by detecting spark discharge in buildings, received accreditation 
in the recommendation system for fire prevention products from the 
Fire Equipment and Safety Center of Japan and was awarded the 
Minister of Economy, Trade and Industry Prize at the 67th JECA Fair 
for Electrical Construction Equipment and Materials in 2019.

Our self-consumption storage battery system received the “Good Design Award (FY2023)” and the 

“Minister of Land, Infrastructure and Transport Prize (FY2022)”

　Our environmentally-friendly self-consumption storage battery 
system utilizing reused EV batteries for solar power generation 
facilities received the “Good Design Award (FY2023)” ( from the Japan 
Institute of Design Promotion) and, at the 70th JECA Fair for Electrical 
Construction Equipment and Materials (Japan’s largest electrical 
equipment and machine, material and tool exhibition) held in 2022, the 
“Minister of Land, Infrastructure and Transport Prize”.

Recognized by Kikugawa City, Shizuoka Prefecture

　At the 2023 Kikugawa City commendation ceremony, we were 
recognized by Kikugawa City (in Shizuoka Prefecture) and celebrated 
for our achievements in contributing to the enrichment of education by 
contributing to the expansion of libraries at municipal elementary and 
junior high schools through the implementation of donations aimed at 
promoting education.

Status of acquisition for each group company

Name Category ISO9001 ISO14001 ISO/IEC 27001 Other

NITTO KOGYO CORPORATION Domestic 〇 〇 〇

Aichi Electric Works Co., Ltd. Domestic 〇 - -

Tempearl Industrial Co., Ltd. Domestic 〇 〇 -

NANKAIDENSETSU Co., Ltd. Domestic - 〇 〇
Privacy mark approval

JIS Q 15001:2017 compliant

Taiyo Electric Mfg. Co., Ltd. Domestic 〇 - -

NITTO KOGYO (CHINA) CORPO-

RATION
Overseas 〇 〇 - 

GATHERGATES GROUP PTE. LTD. Overseas 〇 〇 - 

ELETTO (THAILAND) CO., LTD. Overseas 〇 - - 

NITTO KOGYO BM (THAILAND) 

CO., LTD.
Overseas 〇 - - 

SunTelephone Co., Ltd. Domestic - - 〇

KITAGAWA INDUSTRIES CO., LTD. Domestic 〇 〇 -
IATF16949: 2016

ISO/IEC17025: 2017

Shareholder returns and dialogue with investors

FY2023 results

・ Dividend ¥230 (interim ¥72, year-end ¥158)

・ Consolidated payout ratio 100.1%

・  Implementation of one-on-one meetings with 

institutional investors (quarterly)

・  Financial results briefing for institutional investors 

and analysts

・  Company briefing for individual investors, etc. 

(over the internet)

Dialogue with stakeholders
　The NITTO KOGYO group uses communication with all of our stakeholders as an opportunity to ascertain 

what society expects from us and to become a better company.

The Nitto Foundation

About the Nitto Foundation

　The Nitto Foundation was created in 1984 on the initiative of NITTO KOGYO’s founder Yoichi Kato 

to make local contributions through helping researchers. We provide funding for creative researchers at 

universities in Aichi as well as research projects in high school vocational departments and higher technical 

colleges.

What we do

(1) Funding for researchers

(2) Overseas dispatch for researchers

(3) Funding for research projects

40th The Nitto Foundation Financial Grant Presentation Ceremony

　At the presentation ceremony, we awarded 59 

researchers and three projects a total of 80,900,000 

yen in grants to assist with their research and 

studies abroad. Since its establishment, we have 

awarded a total of 1,299 researchers and projects 

with over 700 million yen in grants.

Funding Recipients Composition (Field / No. of cases)

No. of researchers No. of researchers dispatched overseas
No. of 

research 
projects

Total
Total amount 

of aid 
(¥ thousand)Engi-

neering
Medi-
cine

Law
Eco-

nomics
Art Subto-

tal
Engi-

neering
Medi-
cine

Law
Eco-

nomics
Art Subto-

tal

40th time 16 14 8 4 42 10 2 3 2 17 3 62 80,900

Total 268 133 162 46 609 449 117 68 44 678 12 1,299 730,500

(within 
Aichi 

Prefecture)

Total fundingTotal funding

Universities Higher technical 
colleges

High schools 
(vocational departments)

Included from FY2020

The Nitto Foundation
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Director

Hiroshi Minoura
(Born July 16, 1961)

April 1984 Joined the Company
April 2018 Corporate Executive Officer
June 2021 Director (Current Position)

His appointment reflects his contribution to the company in making 
appropriate decisions and supervising the company’s management 
based on his extensive work experience in areas such as production and 
development departments.

Director

Koichi Takenaka
(Born August 28, 1962)

April 1985 Joined the Industrial Bank of Japan, Limited
April 2014 Head of Foreign Exchange Department, Mizuho Bank, Ltd.
April 2017 Joined the Company

Corporate Executive Officer
April 2018 Head of Overseas Division
June 2022 Director (Current Position)

His appointment reflects his contribution to the company in making 
appropriate decisions and supervising the company’s management 
based on his many years of work experience in the financial industry and 
his work experience in our company’s overseas department.

Director

Yusuke Kobayashi
(Born August 22, 1969)

April 1993 Joined the Company
March 2013 President of ELETTO (THAILAND) CO., LTD.
April 2020 Corporate Executive Officer, NITTO KOGYO Corporation
April 2023 General Manager, Business Planning Department
June 2024 Director (Current Position)

His appointment reflects his extensive work experience in areas such 
as production, development and corporate planning, as well as his 
experience as a manager at our subsidiary.

Director (Audit and Supervisory Committee Member)

Kazufumi Suehiro
(Born February 4, 1963)

April 1986 Joined the Company
April 2019 President, Taiyo Electric Mfg. Co., Ltd.
April 2021 Corporate Executive Officer, NITTO KOGYO Corporation
June 2021 Director (Audit and Supervisory Committee Member) (Current Position)

His appointment reflects his extensive work experience in sales and 
development departments and his experience as a manager at a subsidiary 
of the company, as well as his knowledge of finance and accounting. 
It is expected of him to further the soundness, appropriateness and 
transparency of the company’s management decisions.

Outside Director (Audit and Supervisory Committee Member)

Masako Kubo
(Born October 12, 1959)

April 1992 Joined OMRON Personnel Creative Service Co., Ltd.
September 2005 Kyoto Branch Manager, Kansai Sales Division, OMRON Person-

nel Creative Service Co., Ltd.
October 2011 Director, OMRON Personnel Creative Service Co., Ltd.
April 2015 President & Representative Director, OMRON Personnel Cre-

ative Service Co., Ltd.
April 2018 Corporate Executive Officer, OMRON Corporation

President & Representative Director, OMRON Expertlink Co., Ltd
April 2022 Specially Designated Professor, the Research Center of Commu-

nity Partnerships, Kyoto Women’s University (Current Position)
June 2022 Outside Director (Audit and Supervisory Committee Member), 

NITTO KOGYO Corporation (Current Position)
May 2024 Outside Director, Furuno Electric Co., Ltd. (Current Position)

Her appointment reflects her extensive experience and specialized 
knowledge in the personnel-related business and HR services industry 
over many years. It is expected of her to further the soundness, 
appropriateness and transparency of the company’s management 
decisions by providing appropriate advice and proposals regarding our 
management from her experience in company management.

Outside Director (Audit and Supervisory Committee Member)

Shuichi Koyama
(Born June 15, 1957)

April 1981 Joined the Toyota Motor Co., Ltd (current Toyota Motor Corporation)
June 2001 Exclusive Vice President, Toyota Technical Center, U.S.A. Inc.
January 2006 President, Toyota Motor Manufacturing, Indiana, Inc. 
January 2009 General Manager, Automotive Body, Toyota Motor Corporation
June 2010 Managing Director, Toyota Motor Corporation
June 2013 Executive Vice President and Representative Director, Toyota 

Boshoku Corporation
June 2017 President & Representative Director, TB Kawashima Co., Ltd.
June 2020 Adviser, TB Kawashima Co., Ltd.
June 2024 Outside Director (Audit and Supervisory Committee Member), 

NITTO KOGYO Corporation (Current Position)

His appointment reflects the professional knowledge and experience 
gained from many years working as an engineer. It is expected of him 
to further the soundness, appropriateness and transparency of the 
company’s management decisions by providing appropriate advice and 
proposals from his experience in company management.

Outside Director (Audit and Supervisory Committee Member)

Miyuki Nakagawa
(Born November 22, 1964)

April 1990 Public Prosecutor, Tokyo District Public Prosecutors Office
April 2008 Counselor, Minister’s Secretariat, Judicial System Department, 

Ministry of Justice
January 2011 Counselor, Cabinet Secretariat, Assistant Chief Cabinet 

Secretary Office
April 2013 Public Prosecutor, Tokyo High Public Prosecutors Office
August 2013 Director, General Affairs Division, Saitama District Public 

Prosecutors Office
April 2015 Specially Appointed Professor, Chuo University, Graduate 

School of Law (Public Prosecutor on Dispatch)
March 2019 Retired from Public Prosecutor
April 2019 Professor, Chuo University, Graduate School of Law (Current Position)

Registered as a Lawyer
May 2019 Head of Kosui Law Office (Current Position)
June 2019 Outside Director (Audit and Supervisory Committee Member), 

NITTO KOGYO Corporation (Current Position)
June 2021 Outside Director, Nissan Chemical Corporation (Current Position)

Outside Director, FANCL CORPORATION (Current Position)
June 2022 External Auditor, Shinsei Bank, Limited (now SBI Shinsei Bank, 

Limited) (Current Position)
August 2022 External Auditor, ASKUL Corporation (Current Position)

Her appointment reflects many years of her extensive practical experience 
in the legal profession. It is expected of her to further the soundness, 
appropriateness and transparency of the company’s management 
decisions by providing appropriate advice and proposals from a highly 
specialized perspective.

Outside Director (Audit and Supervisory Committee Member)

Mikio Asano
(Born July 29, 1952)

April 1975 Joined Toyota Tsusho Corporation
April 1998 Head of Non-Ferrous Metals Division, Toyota Tsusho Corporation
October 2001 Head of Risk Management Division, Toyota Tsusho Corporation
June 2003 Director, Toyota Tsusho Corporation
June 2007 Managing Director, Toyota Tsusho Corporation
June 2009 Senior Managing Director, Toyota Tsusho Corporation
June 2011 Executive Vice President and Representative Director, Toyota 

Tsusho Corporation
June 2017 Adviser, Toyota Tsusho Corporation
June 2019 Outside Director, GECOSS CORPORATION (Current Position)
June 2020 Outside Director (Audit and Supervisory Committee Member), 

NITTO KOGYO Corporation (Current Position)

His appointment reflects many years of his work experience at a general 
trading company and sufficient knowledge of finance and accounting. 
It is expected of him to further the soundness, appropriateness and 
transparency of the company’s management by providing appropriate 
advice and proposals from his experience in company management.

From the top left: Kazufumi Suehiro  Masako Kubo  Miyuki Nakagawa  Mikio Asano  Shuichi Koyama  Yusuke Kobayashi
From the bottom left: Hiroshi Minoura  Koichiro Sato  Tokio Kato  Toru Kurono  Akitaka Tejima  Koichi Takenaka

Chairman & CEO

Tokio Kato
(Born June 10, 1953)

April 1982 Joined the Company
August 1987 Director
June 2003 Managing Director
June 2005 President
June 2008 President & CEO
April 2019 Chairman
April 2020 Chairman & CEO (Current Position)

His appointment reflects his contribution to the company in making 
appropriate decisions and supervising the company’s management 
based on his work experience in sales, production, and business 
management, etc., as well as his extensive experience as a manager.

President & COO

Toru Kurono
(Born March 2, 1959)

April 1981 Joined the Company
June 2009 Corporate Executive Officer, MA Development Division
June 2011 Director
June 2014 Managing Director
April 2019 Executive Vice President & COO
April 2020 President & COO (Current Position)

His appointment reflects his contribution to the company in making 
appropriate decisions and supervising the company’s management 
based on his extensive work experience in areas such as production, 
development, and overseas departments.

Managing Director

Koichiro Sato
(Born July 8, 1963)

July 1992 Joined the Company
October 2014 Director, Taiyo Electric Mfg. Co., Ltd.
June 2016 President & Representative Director, Taiyo Electric Mfg. Co., Ltd.
April 2019 Corporate Executive Officer, NITTO KOGYO Corporation
June 2020 Director
April 2024 Managing Director (Current Position)

His appointment reflects his contribution to the company in making 
appropriate decisions and supervising the company’s management 
based on his extensive work experience in the sales department and his 
experience as a manager at our subsidiary.

Managing Director

Akitaka Tejima
(Born October 20, 1964)

April 1988 Joined the Company
March 2015 Managing Director, SunTelephone Co., Ltd.
June 2017 Senior Managing Director, SunTelephone Co., Ltd.
April 2019 Corporate Executive Officer, NITTO KOGYO Corporation
June 2020 Director
April 2024 Managing Director (Current Position)

His appointment reflects his contribution to the company in making 
appropriate decisions and supervising the company’s management 
based on his extensive work experience in the business management 
department and his experience as a manager at our subsidiary.

List of Executives
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Message from Outside Directors

　My name is Miyuki Nakagawa, and I was appointed 
as an Outside Director back in 2019. I worked as a 
public prosecutor for about 30 years at the Public 
Prosecutors Office and other government agencies.
　As social conditions change rapidly in recent 
years, how to carry out sustainable management 
is a pressing issue for companies. This year, our 
company started operating the Seto Factory, an 
environmentally friendly factory that is most advanced 
in the industry, receiving 100% of its electricity from 
renewable energy sources. We are also transforming 
into a global company by expanding not only 
domestically but also overseas to Southeast Asian 
countries such as Thailand in recent years.
　In order to realize and fulfill our responsibility as 
a leading company in the domestic power cabinet 
industry, I will continue to supervise and express 
opinions from a perspective of an outside director 
who ensures compliance while respecting the 
opinions of various stakeholders so that our company 
can be a company that provides reliability and peace 
of mind.

Miyuki Nakagawa

　The new Mid-term Management Plan started in 
FY2024. In line with the basic policy of “accelerating 
evolution”, the goals and KPIs for each business are 
now clarified. Taking pride in our mission of “Provide 
reliability and peace of mind when it comes to the 
future of our planet”, we will make proposals for 
improving group governance by monitoring and 
evaluating the progress of each measure to ensure 
that our employees can be proud of the business, 
products and services we provide and to encourage 
them to take on new challenges.
　I would also like to mention D&I as non-financial 
information. Morning drama series not only 
resonated with women, but also with many people 
in general. This was because the women of that 
time were making changes to break free from the 
various restrictions of society. At the same time, 
this seems to be a message telling us that we 
can galvanize the strength of an organization by 
accepting, acknowledging, and celebrating diversity 
and individual differences.
　We will continue to provide accompanying support 
with the aim of creating an organizational culture that 
is worthwhile to work in.

Masako Kubo

　Since being appointed as a director and an audit 
and supervisory committee member, it has become 
clear to me that we need to respond to environmental 
changes quickly. Throughout my career, I was 
consistently engaged in the planning, development 
and production of automobiles and related parts, 
including a six years overseas assignment. I would like 
to build on this experience and pursue the essence 
of manufacturing at the NITTO KOGYO Group, which 
is engaged in global management, to accelerate 
product development that will delight customers 
around the world, and to further improve productivity. 
I believe that these efforts will be important for further 
strengthening our corporate foundation in the future.
　The world is changing dramatically. There are 
things we must preserve, but we must also have the 
courage to take on the challenge of changing the 
things that need to be changed. By emphasizing the 
basics of “valuing people” and “Genchi Genbutsu” 
(going on-site to see things in-person), and in order 
to realize the goals of all stakeholders, I would like 
to contribute to the enhancement of corporate value 
by promoting prompt decision-making regarding the 
direction of corporate strategy and management 
execution, which is the responsibility of the Board of 
Directors.

Shuichi Koyama

　When it comes to global issues such as environ-
mental problems, conflicts around the world, and the 
rapid evolution of AI, the list could go on and on.
　To address these issues, companies are taking on 
their respective roles. On our part, with our mission of 
Provide reliability and peace of mind when it comes 
to the future of our planet, we embrace “accelerat-
ing evolution” as our medium-term basic policy and 
move forward with a “challenge and reform” mental-
ity. We are not only aiming to enhance our portfolio, 
which is currently focused on the electrical and in-
formation infrastructure manufacturing business, but 
also aiming to further expand into other fields and 
develop new fields.
　There are two aspects that are important in this 
dynamic approach. One is risk management. Think 
of it as a word association game rather than some-
thing complicated, and take a stance that focuses on 
identifying risks. The second is to review operations 
as a preliminary step towards reform. This involves 
checking the purpose of each operation and finding 
out what happens afterwards. These findings will en-
able us to review our operations and lead to major 
reforms. I would also like to work hard with everyone 
involved to achieve our goals.

Mikio Asano

Improving the Effectiveness of the Audit and Supervisory Committee
Holding of Audit and Supervisory Committee Liaison Meetings

　To complement the Audit and Supervisory Committee, the audit and supervisory committee member 
liaison meetings are held every month to share information on audit activities and other matters between the 
committee members. In addition, members are provided with explanations on the agenda items and reports 
to be discussed at the Board of Directors meeting in advance from the consideration stage, and this helps 
them to deepen their understanding of the matters concerned.

Collaboration with Internal Audit Department

　The Audit and Supervisory Committee receives regular reports from the Internal Audit Department (Audit 
Office/Internal Controls Office) on audit policies, audit plans, the status of audit implementation, audit 
results, and other matters, exchanges information, and works to ensure closer collaboration. The full-time 
audit committee members in particular strengthen collaboration through participation in audits conducted 
by the Internal Audit Department and regular liaison meetings.

Audit and Supervisory Committee

Overview of the Main Organization
Audit and Supervisory Committee

Purpose

It is an independent organization entrusted by the shareholders to audit and supervise the execution of 
duties by the directors. The Audit and Supervisory Committee members (Outside Directors) who are 
members of the Nomination and Remuneration Committee will confirm the appropriateness and suitability 
of the nomination and remuneration of directors (excluding directors who are also members of the Audit 
and Supervisory Committee) and form an opinion.

Primary speaker/
Chairperson

Kazufumi Suehiro, Full-time Audit and Supervisory Committee Member

Organization Five Directors who are Audit and Supervisory Committee Members (of which four are Outside Directors)

Number of 
meetings held

Meetings held in FY2023: 16 occasions

Activities in 
FY2023

In addition to attending Board of Directors meetings, deliberating at Audit and Supervisory Committee 
meetings, and inspecting important documents of approval, the committee also monitored and verified 
the status of business by interviewing directors, executive officers, and those in charge of business de-
partments, and by receiving reports on the status of business at group-wide meetings attended by execu-
tives of major group companies and providing feedback as necessary. Regular meetings were held with 
the audit corporation, and information and opinions were exchanged on audit plans, explanations of key 
audit items, audit results reports, key audit matters (KAM), and other topics in order to promote collabora-
tion. Full-time Audit and Supervisory Committee members attend Management Meetings, Internal Gover-
nance Committee meetings, Sustainability Committee meetings, and other important meetings. They also 
hold regular l iaison meetings with auditors of Group companies. Through these activities, they confirm 
the appropriateness of the internal control system and the status of business, and by sharing this informa-
tion with other audit committee members, they enhance the effectiveness of the Audit and Supervisory 
Committee.

From the left: Masako Kubo, Miyuki Nakagawa, Kazufumi Suehiro, Mikio Asano, Shuichi Koyama
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Overview of the Corporate Governance System

　While conducting wide-ranging discussion and accurate decision-making through its executives and 
implementing business duties, NITTO KOGYO has introduced the “Company with Audit and Supervisory 
Committees” organizational structure considered to be most suitable for a management structure conducting 
appropriate monitoring and supervision and a corporate governance system capable of enrichment. 
In addition, the company has established supplementary organs in the form of the Nomination and 
Remuneration Committee, Group Management Meeting, Management Meeting, Sustainability Committee, 
and Internal Governance Committee.

1. Board of Directors
　The Board of Directors is composed, based on its Regulations, of seven directors (excluding directors, Audit and Supervisory 
Committee members) and five ones who are Audit and Supervisory Committee members (of whom four are Outside Directors). 
In addition to its monthly meetings, the Board meets as necessary to make decisions on important matters as determined by 
laws, the Articles of Incorporation, or the Board Regulations, and to report on and monitor the execution of important duties. 
With all five Audit and Supervisory Committee members, including four external executives, in attendance, the Board actively 
seeks advice and opinions from a fair and neutral stance on important management matters, and works to reinforce monitoring 
and supervision functions and to conduct operations smoothly.

2. Audit and Supervisory Committee
　The Audit and Supervisory Committee is composed, based on its Regulations, of five directors, Audit and Supervisory 
Committee members (of whom four are Outside Directors). In addition to its monthly meetings, the Committee meets as 
necessary to report on duties and share information, working to enhance governance functions. In addition, through Committee 
members’ attendance at important meetings and investigations of company business and financial status, the Committee 
conducts monitoring, supervision, and examination of the status of executive decision-making and directors' decisions made 
at Board of Directors meetings and elsewhere and of the implementation status of supervisory duties. The status and results 
of audits are regularly reported to the President (COO) and the Board of Directors, with suitable measures taken as needed to 
provide advice or recommendations.

3. Nomination and Remuneration Committee
　Positioned as an advisory organ to the Board of Directors, the Nomination and Remuneration Committee is composed of at 
least three directors selected by a Board of Directors resolution, of whom more than half must be independent outside directors. 
It is formed as a space to discuss important management matters concerning nomination and remuneration of directors, 
generally held five times yearly, discussing and responding to questions from the Board of Directors. Along with the Board of 
Directors above, it is intended to enrich NITTO KOGYO corporate governance by reinforcing the fairness, transparency, and 
objectivity of proceedings concerning nomination and remuneration of directors.
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Departments/Group companies
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auditor
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Directors, Audit and Supervisory 
Committee Members
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man/CEO) (COO)

Group Manage-
ment Meeting 

(directors)
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(directors)
(executive 
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Directors, Non-Audit and 
Supervisory Committee members
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(Risk 
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(Appointments/Removal) (Appointments/Removal) (Reporting)

NITTO KOGYO Group Corporate Ethics 
Guidelines / Regulations

Basic Stance
　NITTO KOGYO is constantly intent upon sincere action and just management based in good conscience, 

deeply concerned with enhancing its stakeholders’ trust, constructing a healthy, highly transparent 

organizational system able to respond rapidly to the changing management environment. In addition, we 

aim to construct fair and regulated corporate governance, achieve a sustainable growth and improve long-

term corporate value.

Basic Stance and Basic Policy Concerning Corporate Governance

Corporate Governance　

Basic Policy

1. Ensuring Shareholders’ rights and Equality

Along with creating an environment where all shareholders are treated equally in accordance with their 

holdings and where they can exercise their rights suitably, NITTO KOGYO will disclose information in a 

suitable time and manner so as to avoid any information discrepancy among shareholders.

2. Suitable Collaboration with Stakeholders Other than Shareholders

NITTO KOGYO has five pillars of CSR management policy.

(1) We shall continue to create new values that will satisfy our customers.

(2) We shall promote corporate activities based on respect for human beings.

(3) We shall implement compliance management rooted in high ethical and moral values.

(4) We shall contribute to maintaining our beautiful earth for the next generation.

(5) We shall always conduct management that increases the values of our shareholders.

3. Ensuring Fair Information Disclosure and Transparency

NITTO KOGYO actively discloses information recognized as necessary for stakeholders (including 

non-financial information), in addition to disclosure under the law, on its website.

4. Duties of the Board of Directors, etc.

Based on its fiduciary duty and accountability to the shareholders, the Board of Directors bears 

responsibility for sustainable growth and the long-term improvement of corporate value. To fulfill this 

responsibility, along with monitoring management as a whole and ensuring management fairness 

and transparency, the Board of Directors makes decisions in the company’s best interests through 

evaluating the risks faced by the company and planning countermeasures, etc.

As an independent organ with the shareholders’ mandate, the Audit and Supervisory Committee 

bears responsibility for ensuring healthy and sustainable corporate growth and a high-quality corporate 

governance system in response to public trust through auditing executive duties as implemented. 

In order to fulfill this responsibility, the Committee strives to maintain an independent and objective 

stance, always remains consistently fair and unbiased, and makes appropriate judgments.

5. Dialogue with Shareholders

Led by the officer in charge of IR, NITTO KOGYO conducts constructive dialogue with analysts and 

institutional investors. In addition, we exhibits yearly at IR events and sustain dialogue with individual 

investors. The company intends to engage in even more thorough dialogue with shareholders in future.
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Roles of Outside Directors (FY2023)

Roles and Independence of Outside Directors

Independence of Outside Directors
　The criteria or policy for selecting outside directors at our company is based on the requirements for 
outside directors set out in the Companies Act and the criteria of independence set out by the stock 
exchange, as well as the following criteria for independence set out by our company, which are used to 
select candidates for independent outside directors.
　All four of our outside directors are designated as independent directors as stipulated in the Securities 
Listing Regulations of the Tokyo Stock Exchange.

[Evaluation criteria and qualities of our company’s independent outside directors]
1.   Not being an executive* of a major business partner (mainly a purchaser) whose annual transaction amount with our company 

exceeds 2% of the partner’s consolidated sales
2.   Not being an executive of a major business partner (mainly a supplier) whose annual transaction amount with our company 

exceeds 2% of our consolidated sales
3.   Not being a consultant, accounting expert, legal expert, or other professional service provider (or in the case of an organization, 

not being an executive officer of the organization) who receives more than 10 million yen per fiscal year from our company in 
addition to director’s remuneration (or in the case of an organization, a sum equivalent to 2% or more of the organization’s 
total revenue) or other property

4.   Not being a major shareholder of the Company holding more than 10% of the total voting rights, or, if the shareholder is a 
corporation, not being an executive of that corporation

5.  Not falling under any of the above items 1 to 4 in the last 5 years
6.  Total term of office as Outside Director not exceeding a total of 8 years

　Note that even if a candidate for Outside Director falls under any of the above items 1 to 6, if it is 
determined that the candidate has independence for other reasons, that reason shall be explained at the 
time of nomination.
* An executive is an executive director, corporate officer, executive officer, or employee who is at the upper management level of a department manager or higher.

Position Name Attendance Overview of activities and duties performed 
regarding the role expected for Outside Directors

Director
(Audit and 
Supervisory 
Committee 
member)

Hidefumi 
Iwasa

Board of Directors Meeting: 
16/16 occasions (100%)
Audit and Supervisory Committee Meeting: 
16/16 occasions (100%)
Nomination and Remuneration Committee Meeting: 
6/6 occasions (100%)

Based on his extensive experience, knowledge and insight as a business 
manager, he provides useful advice and suggestions regarding governance 
structures, marketing and organizational culture and contributes to 
stimulating discussions and improving the effectiveness of the Board of 
Directors through his active participation and comments.
As vice-chairman of the Nomination and Remuneration Committee, an 
advisory organ of the Board of Directors established at the company’s 
discretion, he contributes to enhancing the transparency and objectivity of 
the decision-making process for the nomination of candidates for directors 
and directors’ remuneration.

Director
(Audit and 
Supervisory 
Committee 
member)

Miyuki 
Nakagawa

Board of Directors Meeting: 
16/16 occasions (100%)
Audit and Supervisory Committee Meeting: 
16/16 occasions (100%)
Nomination and Remuneration Committee Meeting: 
6/6 occasions (100%)

Based on her many years of experience in the legal profession, she 
provides useful advice and suggestions on governance structures and risk 
management and makes active contributions to stimulating discussion and 
improving the effectiveness of the Board of Directors.
As a member of the Nomination and Remuneration Committee, an advisory 
organ of the Board of Directors established at the Company’s discretion, 
she contributes to enhancing the transparency and objectivity of the 
decision-making process for the nomination of candidates for directors 
and the directors’ remuneration.

Director
(Audit and 
Supervisory 
Committee 
member)

Mikio 
Asano

Board of Directors Meeting: 
16/16 occasions (100%)
Audit and Supervisory Committee Meeting: 
16/16 occasions (100%)
Nomination and Remuneration Committee Meeting: 
6/6 occasions (100%)

Based on his extensive experience, knowledge and insight as a business 
manager, he provides useful advice and suggestions regarding governance 
structures, safety and group management and contributes to stimulating 
discussions and improving the effectiveness of the Board of Directors by 
making active comments and taking an active role.
As a member of the Nomination and Remuneration Committee, an advisory 
organ of the Board of Directors established at the Company’s discretion, 
she contributes to enhancing the transparency and objectivity of the 
decision-making process for the nomination of candidates for directors 
and the directors’ remuneration.

Director
(Audit and 
Supervisory 
Committee 
member)

Masako 
Kubo

Board of Directors Meeting: 
16/16 occasions (100%)
Audit and Supervisory Committee Meeting: 
16/16 occasions (100%)
Nomination and Remuneration Committee Meeting: 
6/6 occasions (100%)

Based on her extensive experience, knowledge and insight as a business 
manager, she provides useful advice and suggestions regarding 
governance structures and reform of corporate culture and actively 
contributes to stimulating discussion and improving the effectiveness of 
the Board of Directors’ meetings through her comments and activities.
As a member of the Nomination and Remuneration Committee, an advisory 
organ of the Board of Directors established at the Company’s discretion, 
she contributes to enhancing the transparency and objectivity of the 
decision-making process for the nomination of candidates for directors 
and the directors’ remuneration.

4. Group Management Meeting
　The Group Management Meeting, positioned as an advisory organ for the President (COO) selected at the Board of Directors, 
is composed of the executive directors, full-time Audit and Supervisory Committee members, the Presidents of NITTO KOGYO 
group companies, etc. It is formed as a space for discussion of important management matters for the entire Group, generally 
held once monthly for wide-ranging discussion and examination of management issues and important matters for the entire 
Group, intended for dynamic and effective business operation along with the Board of Directors.

5. Management Meeting
　The Management Meeting, positioned as an advisory organ for the President (COO) selected at the Board of Directors, is 
composed of the executive directors, executive officers, full-time Audit and Supervisory Committee members and so forth. 
It is formed as a space for discussion of important management matters related to manufacturing, construction and service 
businesses related to electrical and information infrastructure, generally held twice monthly for wide-ranging discussion and 
examination of management issues and important matters, intended for dynamic and effective business operation along with 
the Board of Directors.

6. Sustainability Committee
　The Sustainability Committee is composed, in accordance with the Sustainability Regulations, of executive directors, certain 
executive officers, and full-time Audit and Supervisory Committee members. It meets at least once a year and collaborates 
with other committees to discuss sustainability, monitor department progress, and report to the Board of Directors, aiming to 
further reinforce sustainability initiatives.

7. Internal Governance Committee
　The Internal Governance Committee, positioned according to its Regulations as the organ in charge of internal governance, 
is composed of executive directors, certain executive officers, full-time Audit and Supervisory Committee members, etc. It 
generally meets four times yearly to confer, discuss, and report on the operation of the internal governance system overall, 
aiming to improve the efficiency and efficacy thereof.

Skills matrix for Directors

Name Gender Position at the 
Company

Attri-
butes

Corporate
Manage-

ment

Marketing/
Sales

Financial
Account-

ing

Develop-
ment

Production
Quality

Environ-
ment

Human 
Capital
Human 

Resource 
Develop-

ment

Global

Judicial 
Affairs/

Risk Man-
agement

DX
IT

Origin
Qualifica-

tions

Tokio 
Kato

Male Chairman & CEO ● ● ●

Toru 
Kurono

Male President & COO ● ● ●

Koichiro 
Sato

Male Managing Director ● ●

Akitaka 
Tejima

Male Managing Director ● ● ●

Hiroshi 
Minoura

Male Director ● ●

Koichi 
Takenaka

Male Director ● ● ●

Yusuke 
Kobayashi

Male Director ● ● ●

Kazufumi 
Suehiro

Male
Director

(Audit and Supervisory 
Committee member) 

● ● ●

Miyuki 
Nakagawa

Female
Director

(Audit and Supervisory 
Committee member)

Outside/
Indepen-

dent
● Professor

Lawyer

Mikio 
Asano

Male
Director

(Audit and Supervisory 
Committee member)

Outside/
Indepen-

dent
● ● ● Wholesale

Masako 
Kubo

Female
Director

(Audit and Supervisory 
Committee member)

Outside/
Indepen-

dent
● ● ● HR 

services

Shuichi 
Koyama

Male
Director

(Audit and Supervisory 
Committee member)

Outside/
Indepen-

dent
● ● ●

Manu-
facturing 
industry

*A maximum of three areas of expertise and experience are stated for each director. This does not represent all of the expertise and experience possessed by each director.
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Business Risks, etc.
　The following are the main risks likely to influence the financial status and business performance of the 

NITTO KOGYO Group. Items in the text concerning the future are based on Group judgments as of the end 

of the previous consolidated fiscal year (March 31, 2024). With awareness of these risks, the Group intends 

to make every effort to avoid them and, should they occur, to handle them accordingly.

Risk Management

*Partial excerpt

Business Environment
　Demand for NITTO KOGYO Group products is largely related to the number of private-sector non-residential buildings and 
orders for machinery in the domestic market, therefore ultimately heavily influenced by trends in the domestic economy. In 
addition, technological innovation regarding products in the fields of information/communications and electronic parts is rapid, 
and the Group’s financial status and business performance may be affected by the obsolescence of parts in stock or the failure 
to receive orders.
　Regarding the Group’s business environment, while we are aware that the potentials for these risks to take shape are always 
present, we are taking measures to further enhance the competitiveness of our core businesses, such as starting operation 
of the Seto Factory in spring 2024, which will achieve a smart factory using digital transformation (DX). At the same time, we 
are promoting various measures such as expanding business domains, establishing overseas business bases centered on 
Southeast Asia, and establishing new businesses.

Large-scale Disasters, etc.
　Many of the Group’s main offices are located in areas that are highly likely to be affected by the Nankai megathrust earthquake, 
which is expected to occur in the future. In the case of a major natural disaster of this kind, production capacity and logistics 
functions would be seriously affected by damage to factory buildings and production facilities, delays in supply chain recovery, 
electricity supply shortages, etc., affecting Group financial status, business performance, etc.
　There is a good possibility that the Nankai megathrust earthquake will occur in the near future. In order to prioritize human life 
while minimizing the effect on production and sales in times of a major disaster, NITTO KOGYO is working actively to organize 
a business continuity plan such as disaster drills, safety confirmation drills, anti-seismic measures, dual data management, etc.

Information Systems and Information Security
　NITTO KOGYO Group is dependent on information systems to carry out sales, production, and other business activities. 
It also handles confidential and personal information related to customers, suppliers, and employees. The Group’s financial 
status and business performance will suffer if unforeseen circumstances lead to a long-term information systems outage or 
leaks of confidential and personal information.
　While conscious that the relevant risks cannot easily be entirely eliminated, given the more advanced cyberattacks now 
common, we are working to reduce the risks through information system countermeasures against external attacks, computer 
virus countermeasures, employee education on security compliance, etc., as well as continuing to make active use of new 
information systems.

Compliance is a major premise for sustainable development
　Since our establishment, NITTO KOGYO has built a relationship of trust with our shareholders, clients, 
suppliers and local communities by providing excellent products and services. This relationship of trust 
is a treasure created through the sincere actions and constant efforts of many of our predecessors. This 
treasure is firmly inherited in the NITTO KOGYO Group. It is our responsibility as members of the Group to 
further enhance this relationship and pass it on to future generations.
　If any misconduct occurs, it could quickly damage the brand value, trust and credibility that the Group 
has worked to build up to this point. We believe that thorough compliance is an essential prerequisite for 
the sustainable development of our group.

Compliance

Activities Promoting Compliance
　We want all officers and 
employees of the Group to share 
the same values, understand 
and be able to put compliance 
into practice. The NITTO KOGYO 
Group Corporate Ethics Guidelines 
was created and distributed to 
them for this purpose. Moreover, 
by holding an annual corporate 
ethics workplace meeting and 
creating opportunities to discuss 
compliance, the company is engaged in activities to promote 
compliance awareness down to the individual level.

Construction of Internal Control System
　In accordance with the Basic Policies for Internal Control 
Systems resolved at the Board of Directors meeting, the 
company establishes internal control systems by involving 
officers, employees and all those engaged in business 
operations.
　Internal controls are further enhanced with the 
establishment of the Internal Governance Committee, 
an organization that oversees and promotes internal 
controls for the entire group, together with Health and 
Safety Committee, Safe Driving Committee, Environmental 
Conservation Committee, Quality Committee, Improvement 
Promotion Committee, Information Security Management 
Committee, and other subordinate organizations. Through 
each headquarters, systems are being developed and 
operated to ensure compliance, appropriate and efficient 
operations, proper risk management, and the reliability of 
financial reporting.

Establishment of reporting channels
　A Helpline is established as a common contact point for 
the entire Group, and an External Hotline is also available for 
overseas use, in order to detect and solve any violations of 
the Corporate Ethics Guidelines as early as possible.
　We ensure that those who report their concerns will 
not be put at a disadvantage and that the content of the 
consultation will not be leaked to the outside. The company 
formulates measures based on a fair investigation to resolve 
the problem and prevent its recurrence.

Information Security Management
　It is of the utmost importance to live up to the trust of 
clients and business partners, also in terms of information 
management.
　There is always a risk of information being leaked, stolen 
or lost. For this reason, measures are taken to ensure 
secure and appropriate management and use of confidential 
information held by the company, let alone the information 
provided by our clients and business partners. Measures 
include the formulation of the Information Security Basic 
Policy and the establishment of the Information Security 
Management Committee. Moreover, in order to improve the 
information security management level, internal education 
is provided to managers and above via e-learning, and 
information security audits are conducted regularly to 
improve awareness in the workplace.

日東工業グループ
日
東
工
業
グ
ル
ー
プ 企業倫理綱領
企
業
倫
理
綱
領

　社員の皆さんの声をしっかりと受け止めるため、内部通報窓口（ヘル
プライン）を設置しています。職場の上司に相談することが適切でない
場合などにご連絡ください。利用する際は、次の事項にご留意ください。

・日東工業グループ企業倫理綱領に反する行為
・法令違反行為
・会社業務の適正な職務執行を妨害する行為
・その他通報により是正・防止すべき不正な行為

・日東工業グループの役員・社員（準社員、パートタイマー、シニアスタッ
　フ、アルバイト等を含む）
・日東工業グループの退職者
・日東工業グループに勤務している、または勤務していた派遣・請負労働者
・日東工業グループの取引事業者の役員・社員等

ヘルプライン
　フリーダイヤル：0120-210-282
　　　　　　　　　　　 月～金　8：00 ～ 16：45
　　　　　　　　　　　 上記時間以外は留守番電話となります。

　E メ ー ル ：helpline@nito.co.jp

・匿名による通報も可能です。
・通報したことにより不利益を被ることは一切ありません。
・通報内容が漏洩することはありません。

日東工業グループ企業倫理事務局

※社外の通報窓口（社外ホットライン）もあります。前ページをご覧ください。

ヘルプライン

通報の対象

通報先

利用できる方

通報者の保護

Information Security Basic Policy

Information Security Management Regulations

Confidential 
Information
Handling 

Guidelines

Personal 
Information
Handling 

Guidelines

Computer/
Network Use 
Guidelines

Internal 
Governance
Committee

Secretariat
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Controls 

Office
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Internal Governance Committee    Organization Chart
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Non-financial Highlights

■ Scope1, 2 (t-CO2)

(Fiscal Year)

■ Scope3 (t-CO2)

(Fiscal Year)

1,377.9

2019 20212020 2022

1,406.0
1,258.0 1,233.0

1,356.5

2023

■ Waste emissions (NITTO KOGYO non-
consolidated) (t)

(Fiscal Year)

3,942

2019 20212020 2022

4,062 4,120 4,261
4,528

2023

■ No. of employees

(Fiscal Year)

Financial Highlights

Financial and Non-financial Highlights

139,421

2019 20212020 2022

137,902 132,735
146,698

160,709

2023

■ Net sales (¥ million)

(Fiscal Year)

8.9

12,402 12,333

8,637 8,172

11,967

8.9

6.5
5.6

7.4

2019 20212020 2022 2023

■ Operating profit (¥ million)
Operating profit margin (%)

(Fiscal Year)

9.2 9.3

6.7

5.5

8.3

8,048
8,827

6,607
5,479

8,715

2019 20212020 2022 2023

■ Profit attributable to owners of parent (¥ million)
 ROE (%)

(Fiscal Year)

90,895 98,746 99,221 101,370
108,696

123,212 127,812 124,316
135,579

161,742

2019 20212020 2022 2023

■ Total assets (¥ million)
■ Net assets (¥ million)

(Fiscal Year)

60 66
50

145

230

2019 20212020 2022 2023

■ Dividend per share (¥)

(Fiscal Year)

30.2 30.3

30.3

100.4 100.1

2019 20212020 2022 2023
(Fiscal Year)

 Payout ratio (%)

22,290

2019 20212020 2022

25,975 25,113
27,360 26,578

2023

399,109

20212020 2022

418,665

551,010 559,296

2023

(Fiscal Year)
2019 20212020 2022 2023

16 16 15 15 15

1
3 3

4 4

*  FY2019 covers NITTO KOGYO on a non-consolidated basis, FY2020 and 
thereafter covers the NITTO KOGYO Group.

　 Ratio of female employees (NITTO KOGYO 
non-consolidated) (%)

　 Ratio of women in management roles (NITTO 
KOGYO non-consolidated) (%)

2019 20212020 2022 2023

100
93

100
91

100

1 4 5

28

40

　 Percentage of males who take childcare leave 
(NITTO KOGYO non-consolidated) (%)

　 Percentage of females who take childcare leave 
(NITTO KOGYO non-consolidated) (%)

(Fiscal Year)

Introduction Value Creation Story
Critical Issues 
and Strategies Sustainability Governance Data

64 65NITTO KOGYO GROUP 2024 NITTO KOGYO GROUP 2024

Financial and Non-financial Highlights



11-Year Summary

Fiscal Year 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
Management results (¥ million)

Sales 101,215 109,837 108,463 106,627 108,080 116,984 139,421 137,902 132,735 146,698 160,709
Operating profit 11,558 13,851 11,264 6,598 5,751 6,472 12,402 12,333 8,637 8,172 11,967
Ordinary income 11,418 14,146 10,937 6,402 5,625 6,405 12,038 12,660 9,412 9,056 12,566
Profit attributable to owners of parent 7,153 7,390 7,402 4,506 2,883 4,046 8,048 8,827 6,607 5,479 8,715
Capital investment 3,193 3,400 2,944 6,059 2,588 2,518 7,153 4,984 5,183 12,102 18,540
Depreciation 2,759 2,692 2,740 2,891 3,756 3,533 4,034 3,857 4,283 4,209 4,858
EBITDA*1 14,823 17,112 14,602 10,342 11,981 10,911 17,153 17,050 13,408 12,698 17,034
R&D expenses 1,541 1,588 1,973 2,014 2,154 2,466 2,876 2,642 2,778 2,970 3,059
Overseas sales 905 788 687 4,090 3,542 5,426 9,360 9,394 11,703 14,537 15,441
Overseas sales ratio (%) 0.9 0.7 0.6 3.8 3.3 4.6 6.7 6.8 8.8 9.9 9.6

Financial Condition (¥ million)
Net assets 70,442 74,926 79,146 82,152 83,061 98,588 90,895 98,746 99,221 101,370 108,696
Total assets 89,326 95,577 100,106 101,871 103,886 141,971 123,212 127,812 124,316 135,579 161,742
Equity 69,442 74,908 79,137 82,147 83,032 85,046 90,629 98,539 99,063 101,166 108,488
Interest-bearing debt 119 58 1,405 1,452 1,664 19,280 4,882 3,262 282 6,627 18,558

Cash flow (¥ million)
Cash flows from operating activities 7,908 13,939 8,242 9,787 6,616 8,046 12,649 12,250 8,471 3,751 12,321

Cash flows from investing activities (3,243) (6,279) (2,874) (4,336) (1,882) (13,308) 4,920 (3,857) (4,966) (13,899) (14,429)
Cash flows from financing activities (1,733) (2,386) (2,520) (1,771) (1,716) 16,048 (26,925) (3,880) (10,022) 1,449 6,929
Free cash flow 4,664 7,660 5,368 5,451 4,733 (5,261) 17,570 8,393 3,504 (10,148) (2,108)
Cash equivalents at end of period 13,586 18,839 21,606 25,138 28,283 38,934 29,620 34,301 28,319 20,098 25,411

Information per share (¥)
Book value per share 1,724.73 1,854.72 1,955.84 2,030.28 2,052.18 2,101.99 2,239.98 2,435.33 2,611.64 2,667.12 2,860.19
Earnings per share) 178.12 183.29 183.00 111.37 71.26 100.02 198.93 218.16 164.75 144.45 229.77 
Dividend per share 54 56 57 50 40 40 60 66 50 145 230
Payout ratio (%) 30.3 30.6 31.1 44.9 56.1 40.0 30.2 30.3 30.3 100.4 100.1 
Closing price at end of term 2,166 2,236 1,794 1,536 1,650 2,214 1,729 2,028 1,576 2,642 4,140

Index (%)
Operating profit margin 11.4 12.6 10.4 6.2 5.3 5.5 8.9 8.9 6.5 5.6 7.4
ROE 10.7 10.2 9.6 5.6 3.5 4.8 9.2 9.3 6.7 5.5 8.3
ROA 13.2 15.3 11.2 6.3 5.5 5.2 9.1 10.1 7.5 7.0 8.5
Equity ratio 77.7 78.4 79.1 80.6 79.9 59.9 73.6 77.1 79.7 74.6 67.1
PBR (based on closing price at end of term) (ratio) 1.26 1.21 0.92 0.76 0.80 1.05 0.77 0.83 0.60 0.99 1.45
PER (based on closing price at end of term) (ratio) 12.16 12.20 9.80 13.79 23.15 22.14 8.69 9.30 9.57 18.29 18.02
Total return ratio*2 30.4 30.6 31.2 44.9 56.2 40.1 30.2 30.3 90.3 100.7 100.4

11-Year Financial Highlights

Non-financial Data

Fiscal Year 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
Governance

No. of directors 10 12 12 10 10 10 11 12 11 12 12
No. of outside directors 3 4 4 3 3 3 4 4 4 4 4
Ratio of outside directors (%) 30.0 33.3 33.3 30.0 30.0 30.0 36.4 33.3 36.4 33.3 33.3

Society
No. of employees (consolidated) 2,733 2,689 3,157 3,168 3,100 3,700 3,942 4,062 4,120 4,261 4,528
No. of employees (NITTO KOGYO non-consolidated) 1,622 1,612 1,725 1,721 1,761 1,842 1,918 1,960 1,989 2,148 2,170
Ratio of women in management roles (NITTO KOGYO non-
consolidated) (%)

- - - - - - 1 3 3 4 4

Ratio of overseas employees (NITTO KOGYO non-consolidated) (%) - - - - - - 1 1 1 2 2
Percentage of males who take childcare leave (NITTO KOGYO 
non-consolidated) (%)

1 0 1 0 4 7 1 4 5 28 40

Percentage of females who take childcare leave (NITTO KOGYO 
non-consolidated) (%)

100 100 100 100 100 100 100 93 100 91 100

Environment
GHG emissions (Scope 1, 2)*3 (t-CO2) 22,097 25,777 24,817 23,294 23,424 22,917 22,290 25,975 25,113 27,360 26,578
GHG emissions (Scope 3) (t-CO2) - - - - - - - 399,109 418,665 551,010 559,296
Waste emissions (non-consolidated) (t) 1,502.5 1,472.5 1,499.6 1,432.9 1,300.0 1,266.1 1,377.9 1,406.0 1,258.0 1,233.0 1,356.5
Solar power generation (kWh) 3,514,280 4,764,352 4,679,451 4,834,774 4,605,036 4,689,978 4,437,402 4,302,862 4,346,650 4,555,753 5,654,349

*1 In calculating EBITDA, depreciation cost and depreciation of goodwill are based on the amounts shown in the consolidated statements of cash flows.
*2 In calculating the total return ratio, acquisition of shares under the share buyback program for shares less than one unit is included, but acquisition of treasury stock by the Board Benefit Trust (BBT) is not included.

*3 FY2013 to FY2019 covers NITTO KOGYO on a non-consolidated basis; FY2020 and thereafter covers the NITTO KOGYO Group.
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Issuance of Integrated Reports

　In May 2024, the NITTO KOGYO Group announced our 2026 Mid-term 
Management Plan, which includes our mission to “Provide reliability and peace 
of mind when it comes to the future of our planet” as the Group’s purpose 
of existence, and our Group vision to “Strive to solve problems sincerely and 
continue to tackle the challenge of creating new value”. The plan stated our 
commitment to contribute to the realization of a prosperous, vibrant, and 
sustainable society, and to tackle all issues facing us in the future head-on. 
Our basic strategy in this 2026 Mid-term Management Plan is to contribute to 
protecting the environment so that we can pass on a beautiful planet to future 
generations.
　Our group has been involved in activities that contribute to the environment 
and society, and these activities are reported in our Environmental Report and 
CSR Report. With the release of the 2026 Mid-term Management Plan, we 
decided to publish a new integrated report from this fiscal year, combining the 
two reports mentioned above, in order to provide stakeholders with a better 
understanding of our business plan, the actual status of the company, and our 
sustainability initiatives.
　Throughout the years, we have engaged in efforts to promote understanding 
of our Group’s business through communication with our investors. Through 
this integrated report, we will endeavor to help a wide range of stakeholders 
deepen their understanding of our Group’s efforts in achieving sustainable 
growth and a sustainable society.
　Since this is our first integrated report, we understand that it is far from 
perfect and needs improvement. We would greatly appreciate frank opinions 
and suggestions from our stakeholders on what information is sought by you 
and what your expectations are of our Group.

Director 
Koichi Takenaka

Company Overview (as of March 31, 2024)

Stock Overview (as of March 31, 2024)

Company name NITTO KOGYO CORPORATION

Established November 24, 1948

President & COO Toru Kurono

Location of headquarters 2201 Kanihara, Nagakute-shi, Aichi 480-1189

Capital stock 6,578 million yen

No. of employees Consolidated: 4,528   Non-consolidated: 2,170

Details of Business The manufacture and sales of electric and mechanical equipment such as high-voltage 
power receiving equipment, panel boards, home panel boards, EV/PHEV general 
charging stands, optical boxes, metal enclosures, plastic enclosures, system racks, 
breakers, switches, thermal management products, and so on. Power generation and 
sales business.

Total number of authorized shares 96,203,000

Number of issued shares 40,458,000 (including 2,424,913 treasury shares)

No. of Shareholders 18,457

Overview of major shareholders
Name of shareholder No. of shares held (thousand) Shareholding ratio (%)

Meito Kousan, Ltd. 6,918 18.2 
The Master Trust Bank of Japan, Ltd. (Trust) 4,010 10.5 
NITTO KOGYO Shareholders’ Association of Business Partners 2,286 6.0 
Meiji Yasuda Life Insurance Company 1,586 4.2 
Shinwa Kousan, Ltd. 1,050 2.8 
Custody Bank of Japan, Ltd. (Trust) 847 2.2 
NITTO KOGYO Employee Stock Ownership Association 782 2.1 
The Nitto Foundation 779 2.0 
The Bank of Nagoya, Ltd. 586 1.5 
Yokoyama Estate Agents, Ltd. 515 1.4 
Notes:   1. The Company owns 2,424,000 shares of treasury stock but is excluded from the major shareholders listed above.  

 2. Shareholding ratios are calculated excluding treasury stock.

Distribution of shares by owner

Securities companies

504,000 shares

1.2% 

Individuals, etc.

12,831,000 shares

31.7% 

Financial institutions

8,333,000 shares

20.6% 

Other domestic 
corporations

11,942,000 shares

29.5% 

Foreign shareholders

4,421,000 shares

10.9% 

Treasury shares

2,424,000 shares

6.0% 

Shareholder distribution by owned share units

Note: Numbers are rounded off, so the total may not amount to 100%.

Owners of 500-999 units

0.1% 

Owners of 100-499 units

1.1% 

Owners of 50-99 units

1.3% 

Owners of 10-49 units

9.9% 

Owners of 0-9 units

87.3% 

Owners of 1,000 or more units

0.2% 

(1 unit: 100 shares)
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