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Presentation 

Good afternoon, everyone. I am Toru Kurono, President & COO. Thank you very much for 

attending NITTO KOGYO CORPORATION's financial results briefing for the fiscal year ended 

March 2026 despite your busy schedules. I would also like to take this opportunity to 

express our sincere gratitude for your continued guidance and support. 

Today's briefing will follow the financial results presentation materials posted on the 

Company's website. 

 

Please turn to slide one of the presentation materials. This is the executive summary.  

Full-year consolidated net sales, operating income, and ordinary income for FY2026 

reached record highs. Although personnel costs increased and parts and raw material prices 

rose, the effects of price revisions and improvements in project prices contributed to higher 

profits. 

Current net income decreased YoY due to the absence of the extraordinary gain recorded 

in the previous period. The revised full-year plan announced on February 9, 2026, was 

achieved across all profit line items. 
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Please turn to page two. This is the table of contents. Today, we will cover items one 

through four. Item five contains reference materials, which you may review at your leisure. 
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We will begin with the overview of consolidated accounts results for the full year ended 

March 2026.  Please turn to page four. This is the full-year consolidated account highlights.  

Net sales totaled JPY195,783 million, up 6% YoY. This was driven by increased sales mainly 

in the electrical and information infrastructure-related manufacturing, construction, and 

service business and the distribution business, against a backdrop of solid corporate 

demand for facility investment and a growing appetite for IT investment.  

Operating income was JPY15,446 million, up 15% YoY.  Despite higher personnel costs and 

rising parts prices, this was attributable to the effect of price revisions and improvements 

in project prices. 

Ordinary income was JPY16,260 million, up 20.3% YoY. Current net income attributable to 

owners of the parent was JPY11,493 million, down 5% YoY. This decrease was due to the 

absence of the extraordinary profit of approximately JPY2.4 billion, representing a gain on 

negative goodwill, recorded in the previous period. 

As stated, full-year net sales, operating income, and ordinary income all reached record 

highs.  

We will discuss the segment and division breakdown in detail later in the presentation.  
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Please turn to slide five. This slide describes the NITTO KOGYO GROUP and its business 

segments.  

The electrical and information infrastructure-related manufacturing, construction, and 

service business, centered on NITTO KOGYO and shown in red in the pie chart, is the core 

business, accounting for 61% of net sales and 74% of operating income. 

The electrical and information infrastructure-related distribution business, centered on 

SunTelephone and shown in blue, accounts for 31% of net sales and 17% of operating 

income. 

The electronic parts-related manufacturing business, centered on KITAGAWA INDUSTRIES 

and shown in green, accounts for 8% of net sales and 9% of operating income. 
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Please turn to page six. These are the full-year segment financial highlights. Please note 

that segment names are abbreviated from this slide onward. 

The manufacturing, construction, and service business posted increases in both revenue 

and profit, due to solid corporate demand for facility investment and last-minute demand 

ahead of the standards revision. As mentioned earlier, this segment is the Group’s core 

business, and I will provide further details on the next slide. 

The distribution business also posted increases in both sales and income, driven by higher 

sales of related components in line with growing corporate appetite for IT investment, 

including accelerating data center construction.  

The electronic parts business likewise posted increases in both sales and profit, due to 

project acquisitions in the domestic automotive market and steady demand in the air 

conditioning-related market.  
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Please turn to page seven. This covers net sales by division for the manufacturing, 

construction and service business, the Group's core business.  

In the distribution boards division, revenue increased as a result of higher sales of high-

voltage power receiving equipment, driven by last-minute demand ahead of the standards 

revision for transformers, a key component of high-voltage power receiving equipment.  

In the enclosure division, sales increased due to the effect of price revisions, despite the 

absence of projects recorded in the previous period. 

Sales in the breakers, switches, parts and other division also increased, mainly due to the 

effect of price revisions. 

In the construction and service division, sales declined slightly due to the absence of large 

projects recorded in the previous period, despite an increase in renewable energy 

installation projects. 
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Please turn to page eight. This shows the factors behind the YoY change in full year 

consolidated operating income.   

Operating income increased by JPY2 billion, from JPY13.4 billion in the previous period to 

JPY15.4 billion in the current period. 

For NITTO KOGYO on a non-consolidated basis, sales factors contributed a positive JPY3.6 

billion, variable cost factors a negative JPY950 million, and fixed cost factors a negative 

JPY2.1 billion, for a net increase of JPY550 million. 

For group factors, SunTelephone, KITAGAWA INDUSTRIES, and others performed steadily, 

contributing a positive JPY1.45 billion. 
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Please turn to page nine. This is the overview of consolidated financial position.  

Total assets at the end of FY2026 increased by approximately JPY1.4 billion from the end 

of the previous period, due to an increase in assets related to retirement benefits as a result 

of higher stock prices. 
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Please turn to page ten.  This is the consolidated cash flow statement.  The left side shows 

the previous period, and the right side shows the current period results. 

Cash flows from operating activities were a positive JPY18,347 million, cash flows from 

investing activities were a negative JPY7,190 million, and cash flows from financing 

activities were a negative JPY10,374 million. As a result, cash and cash equivalents at the 

end of the period totaled JPY34,417 million, an increase of approximately JPY1.2 billion 

from the beginning of the period. 
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We will now cover the key topics. Please turn to page 12. This covers the impact of rising 

parts prices, the effect of price revisions, and changes in project prices.   

The impact of rising parts prices and the effect of price revisions were largely in line with 

expectations.  

As for changes in project prices, last-minute demand for high-voltage power receiving 

equipment resulted in a slightly higher-than-expected profit increase of JPY700 million.  
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We will now explain the full-year consolidated earnings forecast for the fiscal year ending 

March 2027.  Please turn to page 14. 

First, the business environment surrounding the Group, which forms the basis for our full-

year plan. Across each segment, we expect overall performance to remain solid, driven by 

corporate investment in AI and semiconductors. At the same time, we expect the effects 

of rising prices and labor shortages to continue, with various costs remaining on an upward 

trend. 

Regarding the worsening situation in the Middle East, some impact on procurement of 

resins and paints has been observed at group companies, but the current impact remains 

limited.   

The effects of cost increases have been incorporated to a certain extent in the full-year 

plan; however, potential supply chain disruptions from a prolonged situation, further price 

surges, and their impact on the industry have not been incorporated, as these are difficult 

to forecast rationally. 

Next is the business environment surrounding NITTO KOGYO on a non-consolidated basis. 

We anticipate a rise in purchase prices for parts used in high-voltage power receiving 

equipment, as well as a further increase in procurement costs due to broader inflation. We 

also expect a certain revenue contribution from the fourth price revision implemented in 

October 2025. 

The impact of the standards revision for high-voltage power receiving equipment on this 

fiscal year's plan will be covered separately on the next slide. 
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Please turn to page 15.  

The second assumption underlying our full-year plan concerns the impact of the standards 

revision for components used in high-voltage power receiving equipment. 

Following the end of the COVID-19 pandemic, sales of high-voltage power receiving 

equipment in the distribution boards division had been driving business performance, 

supported by solid corporate demand for facility investment.  

As we explained at last year's interim financial results briefing, the industry experienced 

last-minute demand ahead of the April 2026 standards revision for transformers, a key 

component of high-voltage power receiving equipment, which tightened supply and 

demand conditions. 

In the fiscal year ended March 2026, this situation led to unstable manufacturing and 

shipments of high-voltage power receiving equipment in H2. However, strong demand 

ultimately resulted in better-than-expected improvements in project prices and higher sales 

volumes, contributing to increased revenue. 

In the current fiscal year, while we expect a reactionary decline in sales volume following 

the last-minute demand, we anticipate revenue growth driven mainly by higher selling 

prices for high-voltage power receiving equipment after the standards revision.  
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Please turn to page 16. Two supplemental notes on the full-year plan premises are listed: 

the fourth price revision and investment in human capital. I will not go into detail here, so 

please review these pages later. 
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Please turn to page 17. This is the full-year consolidated earnings forecast for the NITTO 

KOGYO GROUP.   

Net sales are projected at JPY210 billion, up 7.3% YoY. Revenue is expected to increase on 

the back of solid corporate demand for facility investment and IT investment. 

Operating income is projected at JPY16.7 billion, up 8.1% YoY. Although the price revision 

implemented in the previous period will have a positive effect, we expect a decrease in 

profit in H1 as the revenue contribution from high-voltage power receiving equipment will 

be limited due to one-step higher costs across various categories and a reactionary decline 

from the last-minute demand.  

For the full year, we expect profit to increase as sales of post-revision products gradually 

come into full swing. 
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Please turn to page 18. This shows the trend in consolidated operating results.  

If the fiscal year ending March closes in line with the plan, net sales and operating income 

will reach record highs. 
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Please turn to page 19. These are the segment earnings forecasts.   

Net sales in the manufacturing, construction and service business are projected at JPY131 

billion, up 9.3% YoY.  

In addition to continued solid demand for facility investment, we expect a significant 

contribution from higher selling prices for high-voltage power receiving equipment, as well 

as sales growth at Tempearl Industrial Co., Ltd. 
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Please turn to page 20. Next is the distribution business.   

Net sales are projected at JPY63 billion, up 5.1% YoY. IT investment demand, including 

data center construction, is expected to remain solid. We also anticipate sales growth in 

the IA market, leveraging our strengths in video solutions, as well as in the physical 

solutions market. 
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See page 21. Next is the electronic parts business.   

Net sales are projected at JPY16 billion, up 0.3% YoY. We expect revenue growth by 

capturing increased sales in the automotive-related market through the expansion of 

onboard components aligned with the evolution of next-generation mobility and xEVs, as 

well as growth in the industrial equipment market driven by expanding semiconductor 

demand. 
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Please turn to page 22. These are the factors behind the YoY change in full year 

consolidated operating income.   

Consolidated operating income for the fiscal year ending March 2027 is projected at JPY16.7 

billion, up 8.1% YoY. 

For NITTO KOGYO on a non-consolidated basis, despite downward pressure from the 

reactionary decline following the last-minute demand for high-voltage power receiving 

equipment, rising parts prices, and higher personnel costs, the effect of price revisions for 

both standard products and high-voltage power receiving equipment is expected to more 

than offset these factors, resulting in a net increase of JPY1 billion YoY. 

For group factors, performance is expected to remain solid, centered on KITAGAWA 

INDUSTRIES, resulting in a net increase of JPY300 million YoY. 
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Please turn to page 23. Consolidated facility expenditures and depreciation and 

amortization.   

Facility investment for the fiscal year ending March 31, 2027, are planned at JPY12.1 billion.  

We plan to double this figure through large-scale investments, including the short-circuit 

testing facility already announced and the construction of the second plant at the Tochigi 

Nogi Plant. 

Depreciation and amortization expenses are planned to remain at the same level as the 

previous period at JPY6.5 billion, as many of the investments will not come into operation 

until after March 2028.  
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Please turn to page 24. This covers the dividend status.   

Based on the dividend policy under the 2026 Mid-Term Management Plan, the full-year 

dividend for the fiscal year ended March 2026 will be JPY152 per share, with a consolidated 

dividend payout ratio of 50.2%. 

While the dividend was reduced due to the absence of the extraordinary gain recorded in 

the previous period, the full-year dividend is expected to be JPY152 per share, JPY20 above 

the plan, as results exceeded the plan. For the fiscal year ending March, we plan a full-year 

dividend of JPY154 per share, based on a consolidated payout dividend ratio of 50%. 
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We will now introduce our medium-term management plan. Please turn to page 27.  

This is the long-term growth story. While the previous 2023 Mid-Term Management Plan 

was a phase focused on laying the foundation for business evolution, we view the 2026 

Mid-Term Management Plan as a phase to establish a growth structure that will enable us 

to realize dramatic growth from FY2027 onward and become a group that continues to 

grow. 
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Please turn to page 28. This is the basic policy of the 2026 Mid-Term Management Plan.   

Our basic policy is to accelerate our evolution. We aim to evolve by rapidly and continuously 

cycling through two processes: challenge as a response to opportunities, and reform as a 

response to risks. 

Our basic policy centers on expanding the chain of evolution across people, technology, 

businesses, the Company, and the Group, and accelerating that cycle of evolution.  
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Please turn to page 29. These are the financial targets.   

We have set targets of JPY200 billion in consolidated net sales, JPY15 billion in consolidated 

operating income, and ROE of 9% or more. Using the foundation built under the previous 

medium-term management plan, we have set record-high net sales and operating income 

as our goals for this three-year phase of accelerated business evolution. 

In the second year of the medium-term management plan, we achieved our stated financial 

targets ahead of schedule, with the exception of net sales. This was due to a more favorable 

business environment than anticipated at the time the plan was formulated, including solid 

corporate demand for facility investment and the penetration of price revisions amid rising 

prices, as well as the success of various initiatives. 

In the current fiscal year, our final year, we will continue to advance the business strategies 

set out for each segment in order to further exceed our financial targets. 
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Please turn to page 30. This covers the growth direction of the business portfolio.   

To achieve the goals of the medium-term management plan, we aim to execute appropriate 

business portfolio management and make timely investments in businesses with growth 

potential.  

We will accelerate the advancement of each business by clarifying its growth potential and 

profitability and defining its future direction. 
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Please turn to page 31. This is the progress of the business strategy of the 2026 Mid-Term 

Management Plan.  

In the manufacturing, construction and service business, Tempearl Industrial, which has 

now completed its second year as a group member, is making progress in realizing group 

synergies. 

In the first year, one-time costs associated with joining the Group were incurred, but 

earnings have since improved and a significant turnaround to profitability was achieved.  

Steady progress has also been made in establishing cooperative frameworks in 

development and production to strengthen the breaker business foundation, which was a 

key objective of the grouping, and production system reorganization to rationalize 

production is also advancing.   

We aim to further strengthen Group collaboration by expanding the range of products 

subject to reorganization and extending our reach to global bases. Beyond the manufacture 

and sale of products, we will also work to strengthen our service business to expand the 

range of value we provide.  

EM Solutions was established as a joint venture in 2024 with the aim of providing a one-

stop solution for companies seeking to install renewable energy equipment. Although 

ambitious business targets were set, investment in renewable energy stalled due to 

economic uncertainty, and those targets were not met.   
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We expect the long-term decarbonization trend to remain intact and will focus first on 

building a track record through steady project acquisition. 

We are also working to enhance the value added by construction projects addressing the 

aging of facilities and the transition to renewable energy. NANKAIDENSETSU CO., LTD., 

which handles information and telecommunications and electrical installation work, has 

captured demand for renewal of high-voltage power receiving equipment, and related 

construction sales have remained solid.   

Going forward, we will promote business consolidation within the Group, including 

strengthening our solution capabilities to handle not only renewal work for such equipment, 

but also integrated proposals and construction covering all surrounding electrical facilities. 
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Please turn to page 32.  

In the distribution business, sales growth in expanding markets such as audiovisual 

solutions and physical security solutions is progressing steadily, leveraging our strengths in 

video solutions.  

In the electronic parts business, we are strengthening overseas alliances, expanding sales 

in the automotive market where electrification is accelerating, and advancing development 

through industry-academia collaboration. We will continue to steadily execute these 

business strategies. 
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Finally, I, Kurono, will be stepping down as President and Director at the conclusion of the 

general meeting of shareholders this June. I would like to express my sincere gratitude for 

the warm support I have received from all of you, which has enabled me to successfully 

fulfill this important role. 

NITTO KOGYO has established a position of competitive advantage with a solid corporate 

structure, and I am confident that the Company is well positioned to achieve sustainable 

growth going forward. 

We are a company capable of providing solutions to the challenges facing society through 

products and services backed by reliable technology. I would like to highlight two 

representative initiatives. 

The first is our contribution to the global environment. We will contribute to reducing CO2 

emissions and realizing a sustainable society through products that enable the efficient use 

of renewable energy, such as solar and wave power generation, as well as energy 

management systems. 

In addition, as demand for data centers expands with the proliferation of AI, power, storage, 

and cooling technologies have become critical challenges. We will leverage our proprietary 

technologies to play an active role in this area as well. 

Furthermore, in resource-constrained Japan, focusing on the recycling business is essential. 

We will also focus on the power supply renewal business, capturing the shift from an era 

of scrap-and-build to an era of renewal. 

The second initiative addresses the labor shortage. By developing products that reduce 

end-users’ working hours and improve productivity, we will contribute to alleviating the 

labor shortage.  

At the Seto Plant, we have established a system capable of providing products our 

customers need in a timely manner. These products enable panel board manufacturers and 

electrical contractors to make more effective use of their time, and we will continue to 

expand our lineup of such high-value-added products. 

We have also begun taking on the challenge of the primary industry as a new area of focus. 

We will first conduct verification tests of electrical equipment at existing power facilities 

within our own operations.  
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As the self-sufficiency rate declines and the workforce ages, we will apply the know-how 

gained from these demonstrations to promote electrification and automation, 

simultaneously addressing environmental sustainability and the challenges facing the 

primary industry. 

There remain many market challenges for us to take on, and many possibilities for our 

products and solutions to address them. I conclude my remarks by asking for your 

continued guidance and support for NITTO KOGYO under its new leadership. Thank you 

very much for your attention. 

 

[END] 


