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Presentation 

Hello, everyone. I am Toru Kurono, President and COO. Thank you very much for taking 

time out of your busy schedule today to attend NITTO KOGYO CORPORATION's financial 

results briefing for Q2 of the fiscal year ending March 31, 2026. We would also like to take 

this opportunity to thank you all for your continued guidance and encouragement to NITTO 

KOGYO Corp. 

Today's briefing will proceed along with the financial results presentation materials posted 

on our website. 

 

See page one. The first topic is an executive summary. Consolidated sales for the interim 

period of the fiscal year ending March 31, 2026, reached a record high. Despite an increase 

in personnel costs due to the salary revision implemented from April 2025, operating 

income increased due to the effect of higher revenues. 

On the other hand, profit attributable to owners of parent decreased due to the absence of 

extraordinary profit recorded in the previous year. We exceeded the H1 plan, although we 

kept the full-year plan unchanged because we are concerned about difficulties in procuring 

parts and higher costs. 
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Page two, please. This is today's Table of Contents. I would like to explain items one 

through four. The item five for your reference, so please review at later time. 
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First, this is a summary of the consolidated financial results for H1 of the fiscal year ending 

March 31, 2026. Please see page four. Highlights consolidated financial summary for H1. 

Sales amounted to JPY88.9 billion, up 8.5% from the same period last year. This was 

because sales increased in each segment against the backdrop of firm demand for facilities 

investment and stronger corporate willingness to invest in IT. 

Operating income was JPY5.2 billion, up 30.2% from the previous year. Despite higher 

personnel costs, the increase in marginal profit due to higher sales and improved project 

prices contributed to the increase in profit. Ordinary income was JPY5.6 billion, up 26.8% 

from the previous year, exceeding operating income. 

Profit attributable to owners of parent was JPY3.4 billion, down 34.3% from the previous 

year, but this was due to the absence of the JPY2.4 billion gain on negative goodwill, an 

extraordinary profit recorded in the previous year. 

As a result of the above, the H1 results were the highest ever in terms of sales, and the H1 

plan announced at the beginning of the period was achieved. I will explain the situations 

for each segment or division in detail later. 
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See page five. The business segments of the NITTO KOGYO Corp. As you can see in the 

pie chart in red,  

The electrical and telecommunications infrastructure-related, manufacturing, construction 

and service businesses, led by NITTO KOGYO Corp., are the core businesses, accounting 

for 62% of net sales and 76% of operating income. 

The electrical and telecommunications infrastructure-related distribution business, which is 

shown in blue, accounts for 30% of sales and 16% of operating income, centered on Sun 

Telephone. 

The electronic parts-related manufacturing business, which is shown in green and is led by 

Kitagawa Industries, accounts for 8% of net sales and 7% of operating income. 
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Page six please. Yearly account highlights by segment. Please note that segment names 

are abbreviated from this slide. 

First, the manufacturing, construction, and services business reported increases in both 

sales and profit. This is due to firm demand for facilities investment from companies and 

last-minute demand prior to the standard revision. As I mentioned earlier, this segment is 

the core business of the Group, and I will explain it in more detail on the next slide. 

Next, the distribution business also posted increases in both sales and profit. This was due 

to an increase in sales of network components in line with the growing appetite for IT 

investment in the corporate sector. 

The electronic parts business also posted higher sales and profits due to the acquisition of 

projects in the domestic automobile market and a pickup in demand in the air conditioner-

related market. 
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Page seven please. This is a breakdown of sales by division for our Group's core businesses 

of manufacturing, construction, and services. 

In the distribution boards division, sales of high-voltage power receiving equipment 

increased due to last-minute demand for transformers, a component of high-voltage power 

receiving equipment, prior to the standard revision. 

In the enclosure division, sales declined slightly, mainly due to a stall in demand, especially 

in the factory automation market, caused by uncertainty over the impact of the US tariff 

policy. 

The breakers, switches, parts, and others division reported higher sales, mainly due to last-

minute demand before the price revision starting in October 2025. 

In the construction and services segment, sales declined due to a reactionary drop from 

the large projects recorded in the previous fiscal year. 
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Page eight please. Consolidated operating income for H1 and the YoY factors behind the 

changes. The previous fiscal year was JPY4 billion and this fiscal year is JPY5.3 billion, an 

increase of approximately JPY1.3 billion. 

The non-consolidated profit increase for NITTO KOGYO Corp. was JPY1.3 billion, driven by 

higher marginal profit and improved project prices. Variable cost factors, including soaring 

prices of parts and materials, resulted in a JPY400 million decrease in profit, and fixed cost 

factors, including higher labor costs, resulted in a JPY1.1 billion decrease in profit. As a 

result, the non-consolidated decrease in profit from the previous fiscal year was 

approximately JPY200 million. 

In terms of group factors, all segments performed well compared to the previous year, 

resulting in an overall group profit increase of approximately JPY1.5 billion. 
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See page nine. Overview of consolidated financial position. Total assets at the end of the 

interim period were approximately JPY9 billion lower than at the end of the previous fiscal 

period. This was due to decreases in trade receivables and borrowings. 
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Page 10, please. This is the consolidated cash flow statement. The left side is the previous 

fiscal period, and the right side is the current period. 

Cash flow from operating activities was a positive JPY4.2 billion, cash flow from investing 

activities was a negative JPY2.8 billion, and cash flow from financing activities was a 

negative JPY5.7 billion. As a result, cash and cash equivalents at the end of the interim 

period decreased by JPY4.5 billion from the beginning of the period to JPY28.5 billion. 
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Now move on to the topics. See page 12. This section discusses the impact of the price 

hikes in parts and materials, the effect of price revisions, and changes in transaction prices. 

Component prices rose far more than we expected, which pushed down operating income 

by JPY0.3 billion in H1. Since the effect of the price revision will be implemented from H2, 

there will be no impact in H1. On the other hand, the change in transaction prices, together 

with higher sales of high-voltage power receiving equipment driven by last-minute demand 

before the standard revision, resulted in a profit increase of JPY0.5 billion, which exceeded 

expectations. 

Based on the H1 results, we have revised some of assumptions of the plan, which will be 

explained in more detail later. 
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See page 13. Next, we will discuss the construction of the new plant announced on 

November 10. 

In March 2020, the Company acquired the land adjacent to the Tochigi Nogi Plant to further 

expand the production system and strengthen the management base. 

Subsequently, the initial plan was postponed due to the uncertain external environment 

caused by the COVID-19 pandemic. However, to meet the recent strong demand for data 

centers, we decided to build a second plant on the acquired site to increase production 

capacity and reorganize the production system for system racks and other information and 

communication related products. 

The total investment is approximately JPY7.4 billion, and construction will be completed in 

September 2027. Production is planned to start in April 2028. With the operation of this 

second plant, NITTO KOGYO Corp. aims to increase its non-consolidated sales of 

information and communication related products by 1.3 times of the current level to 

approximately JPY10 billion by 2030. 
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Next, we will explain our full-year consolidated earnings forecast for the fiscal year ending 

March 31, 2026. 

Page 15 show our assumptions for NITTO KOGYO Corp’s non-consolidated full-year plan. 

As mentioned in the previous topic, based on the situation in H1, some details have been 

changed from the assumptions which were made at the beginning of the fiscal year. 

As the prices of raw materials and components rose further in H1, we expect a JPY650 

million decrease in profit for the full fiscal year. The effect of the price revision has not been 

changed from the assumption made at the beginning of the period. 

Next, changes in transaction prices were changed from the assumptions made at the 

beginning of the period. The standards for transformers, a component of high-voltage 

power receiving equipment, will be changed starting in FY2026. As a result, the industry is 

experiencing last-minute orders ahead of the standard revision, and together with strong 

facilities investment demand, supply and demand are coming under even greater pressure 

than in previous years. As a result, the market environment became favorable to suppliers 

in H1, leading to a JPY0.5 billion increase in profit due to improved transaction prices. 

However, this effect includes some projects that were originally expected in H2 but have 

been brought forward, and therefore we do not expect to see a significant change in H2. 

Others item is as shown in the slide. 
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Next, we will explain the newly identified procurement challenges. This is a reiteration, but 

the supply–demand balance remains tight because transformer manufacturers cannot keep 

up with the last-minute demand ahead of the standard revision. In addition, there are also 

concerns about procuring other components for high-voltage power receiving equipment. 

We are making every effort to secure the necessary quantities, but we are concerned about 

a potential impact on production volume due to future procurement conditions. Accordingly, 

we have added the following items to the list. 
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On page 16, I will explain two additional assumptions for the full-year plan. 

There is no change from the plan at the beginning of the period. 

The first is the fourth price revision. The price revision applies to all products in the catalog 

and is expected to contribute JPY2 billion to profits. 

The second is an investment in human capital, which includes higher starting salaries and 

revised monthly salary levels. This investment has been implemented since April 2025 as 

part of our efforts to further increase the value of human resources. As a result, personnel 

costs are expected to increase by JPY1.2 billion for the full year. 
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Page 17, NITTO KOGYO Corp's consolidated earnings forecast for the full year. 

Although H1 results exceeded the H1 plan, the initial full-year plan remains unchanged. In 

addition to project postponements due to the risk of procurement difficulties for parts and 

materials, further increases in parts and materials prices, as well as logistics and other 

costs, may affect our business performance. 

For the full-year consolidated earnings forecast, we assume sales of JPY192 billion, an 

increase of 4%. Sales are expected to increase due to higher sales resulting from firm 

demand in facilities investment. 

Operating income is expected to be JPY13.6 billion, an increase of 1.2%. Although we 

expect higher marginal profit and the effects of price revisions, fixed costs such as personnel 

costs and depreciation and amortization costs will have a significant impact, and profit is 

expected to increase only to a limited extent. 

Profit attributable to owners of parent is projected to decrease due to the absence of 

extraordinary profit from the previous fiscal year. 
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Page 18, Consolidated performance trend. If we land on our plan for the fiscal year ending 

March 31, 2026, sales will be the highest in our history and operating income will be the 

second highest in our history. 
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Page 19, business forecast by segment. Sales in the manufacturing, construction, and 

services business are projected at JPY119 billion, a 4.2% increase over the previous year. 

In addition to strong private facilities investment, we expect higher sales from the fourth 

round of price revisions at NITTO KOGYO Corp. on a non-consolidated basis and from 

increased sales at Tempearl Industrial and EM Solutions. 
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Page 20, distribution business. Sales are projected at JPY58.0 billion, up 3.5% from the 

previous year. We expect to increase sales by continuing to capture strong IT investment 

demand and by strengthening the solutions field, including renewable energy and other 

electrical facilities. 
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See page 21. Electronic  parts business. Sales are projected at JPY15 billion, a 4.1% 

increase over the previous year. In addition to the recovery in the appliance-related market, 

we expect higher sales from newly acquired EV projects in the automotive-related market. 
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Page 22, Factors for changes in consolidated operating income for the full year. The plan 

for operating income remains unchanged, but some factors have been revised. The initial 

plan is shown on page 22, and the revised plan is shown on page 23. 
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See page 23. We maintain our plan of JPY13.6 billion in consolidated operating income for 

the fiscal year ending March 31, 2026, the same level as the previous year. 

On a non-consolidated basis, NITTO KOGYO Corp. exceeded the H1 plan due to higher 

marginal profit and improved project prices. However, given the further rise in parts prices 

and the uncertain business environment in H2, we kept the full-year plan unchanged and 

expect operating profit to be about the same as the previous fiscal year. 

In terms of group factors, each segment performed well in H1 compared with the previous 

year. However, as with the parent company, we kept the initial plan unchanged due to 

uncertainty in H2. 
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Page 24, consolidated facilities investment amount and depreciation and amortization. 

Facilities investment for the fiscal year ending March 31, 2026, are planned at JPY6.8 billion. 

The plan focuses on renewing systems to strengthen group synergy with Tempearl 

Industrial and on renewing production facilities that support automation and labor savings 

at manufacturing sites. 

Depreciation and amortization expenses will be JPY6.1 billion, a decrease of JPY0.2 billion 

from the previous year. 
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Page 25, dividend status. The interim dividend is JPY62 per share, as planned at the 

beginning of the fiscal year. For the fiscal year ending March 31, 2026, we plan to pay a 

full-year dividend of JPY124, with a consolidated dividend payout ratio of 50%. 
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Next, I will explain our mid-term management plan. Page 28 shows our long-term growth 

story. While the 2023 mid-term management plan was a phase to lay the foundation for 

business evolution, we view the 2026 mid-term management plan as a phase to build a 

growth mechanism that will drive significant growth and enable the group to keep growing 

from FY2027 onward. 

  



 
 

 

 
25 

 

 

Page 29, Basic policies of the 2026 mid-term management plan. 

The basic policy is "Accelerate our evolution.” We set response to opportunity as challenge, 

and response to risk as reform. We aim to evolve by quickly repeating both challenge and 

reform. 

Our basic policy is to drive a chain of evolution in people, technology, business, the 

company, and the Group, and to accelerate this cycle. 
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Page 30 shows financial targets. We set consolidated net sales at JPY200 billion, 

consolidated operating income at JPY15 billion, and ROE at 9% or higher. 

Using the foundation built in the previous Mid-term management plan, we have set 

ambitious targets for record sales and operating income over the next three years to 

accelerate our business evolution, and the Group will boldly work to achieve them. 
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Page 31, the direction of growth for each business portfolio. To achieve the goals of the 

mid-term management plan, we aim to carry out appropriate business portfolio 

management and speedy investment in businesses that can grow. Accelerate the 

promotion of each business by assessing its growth potential and profitability while 

clarifying its future direction. 
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Page 32, this is the progress of the business strategy of the 2026 mid-term management 

plan. 

 

In the manufacturing, construction, and services business, we began supporting next-

generation renewable energy and wave power generation projects as part of our smart 

energy initiatives. The government’s 7th Strategic Energy Plan addresses the need for a 

well-balanced power source mix to achieve both a stable energy supply and decarbonization. 

 

Under these circumstances, wave power generation that uses ocean energy is expected to 

become a new energy source, as it can provide stable power generation in Japan, an island 

nation. We will support the practical application of wave power generation by combining 

our enclosure development and production technologies with the solution capabilities of our 

group company, EM Solutions. 

We are also working on the development of system racks suitable for next-generation data 

centers. I have mentioned earlier about the construction of the Tochigi Nogi Plant, and here 

I would like to explain our specific product development initiative. 

 

The data center market now requires systems and hardware that address the higher 

performance, higher density, and greater heat generation associated with AI computing. 

OCP racks conforming to the OCP standard, which major tech companies have adopted and 

standardized, are expected to be adopted more widely in the future. 
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OCP racks contribute to decarbonization by improving data center power efficiency through 

efficient cooling technologies that address heating issues and minimize power conversion 

losses. We are currently the only Japanese manufacturer offering racks conforming to this 

latest OCP standard. In addition, Japan has strict requirements for seismic performance 

and individual specifications. We will meet these requirements with our unique know-how 

built on a long track record and establish a firm position in this high-growth market. 

Next, as a way to strengthen the foundation of our core business, I would like to introduce 

Tempearl Industrial, which has become our group company. This is the second year of their 

participation in the Group. In the first year, one-time costs associated with the grouping 

were incurred upfront. This fiscal year, the initiative is on track to achieve profitability in 

H1. We will accelerate synergies creation by reorganizing the production system within the 

Group. 
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Next page 33, distribution business. We are also making steady progress in sales growth 

in new markets such as audio-visual solutions and physical security solutions, leveraging 

our strength in video solutions. 

In the electronic parts business, sales of electromagnetic waves and thermal 

countermeasure products for the automotive market, where electrification is accelerating, 

are growing steadily. We are also strengthening overseas alliances. 

We will continue to steadily implement these business strategies. 

This concludes my explanation. Thank you very much for your attention. 

 

 

[END] 

 


