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Presentation 

Hello, everyone. I am Toru Kurono, President and COO. Thank you very much for taking 

time out of your busy schedule today to attend NITTO KOGYO CORPORATION’s financial 

results briefing for the fiscal year ended March 31, 2025. We would also like to take this 

opportunity to thank you all for your continued guidance and support. Today’s briefing will 

be conducted based on the financial results presentation materials posted on our website. 

 

Please refer to page one of the materials. This is an executive summary. 

The consolidated sales and current net income for the fiscal year ended March 31, 2025 

were record high.  

While we were affected by the soaring prices of parts and raw materials and higher 

depreciation and amortization costs associated with the operation of the Seto Plant, our 

profit increased thanks to price revisions and improved project prices. 

In addition, current net income increased significantly from the previous year due to 

extraordinary profit on the acquisition of shares of a subsidiary and other factors. 
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Page two, table of contents.  

Today, we will discuss items one through four. Item five is for your reference.  

First of all, this is a summary of consolidated financial results for the full fiscal year ended 

March 31, 2025. 
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Page four, full year consolidated financial highlights. 

Sales totaled JPY184.6 billion yen, up 14.9% from the previous year. The increase in sales 

was mainly due to the consolidation effect of the newly grouped subsidiaries of 

approximately JPY12 billion, as well as the effect of price revisions and improved project 

prices. 

Operating income was JPY13.4 billion, up 12.2% from the previous year. While we were 

affected by soaring prices of parts and raw materials and higher depreciation and 

amortization costs associated with the operation of the Seto Plant, effect of price revisions 

and improved project prices contributed to the increase. 

Ordinary income was JPY13.5 billion, up 7.6% from the previous year. 

Current net income attributable to parent company shareholders was JPY12 billion, an 

increase of 38.8% from the previous year ,primarily driven by the recognition of an 

extraordinary gain, including a gain on negative goodwill of approximately JPY2.4 billion. 

As a result, we achieved record-high sales and current net income, as well as all planned 

profit items for the full year. 

We will discuss by segment and division in more detail later. 
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Page five shows the NITTO KOGYO Group and its business segments. 

The orange section of the circle graph represents the business segment operated by NITTO 

KOGYO CORPORATION. The manufacturing, construction, and service business in the 

electrical and telecommunications infrastructure-related field accounted for 62% of total 

sales and 76% of operating income, positioning it as a core business segment. 

The light purple section of the circle graph represents the business segment operated 

mainly by SunTelephone. The distribution business in the electrical and telecommunications 

infrastructure-related field accounted for 30% of total sales and 16% of operating income. 

The light blue section of the circle graph represents the business segment operated mainly 

by KITAGAWA INDUSTRIES. The manufacturing business in the electrical parts-related field 

accounted for 8% of total sales and 7% of operating income. 
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Page six, segment financial highlights for the full year. 

Please note that segment names are abbreviated from this slide. 

First, the manufacturing, construction, and service business reported increases in both 

sales and operating income. This is due to an increase in the number of consolidated 

subsidiaries, the effect of price revisions, and the effect of improved project prices. 

The distribution business posted increases in both sales and operating income. Sales of 

network components increased, driven by projects acquisition related to semiconductor 

plant construction and a stronger willingness among companies to invest in IT. 

The electronic parts business posted declines in both sales and operating income. While 

there was a pickup in demand in the air conditioner-related market, the overseas 

automobile market and the industrial equipment market showed a decline in demand, 

resulting in a decrease in sales. However, segment income increased due to the completion 

of amortization of goodwill in the previous fiscal year. 
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Page seven, sales by division in the manufacturing, construction, and service business, our 

group’s core business. 

In the distribution board division, sales increased due to the consolidation effect of a new 

subsidiary and higher sales of high-voltage power receiving equipment resulting from 

improved project prices. 

In the enclosure division, sales increased due to the effect of price revisions and the 

expanded use of a web-based design and order receiving system, which led to higher sales 

of enclosures with drilled holes. 

In the breakers, switches, parts, and other segment, sales increased due to the 

consolidation of a new subsidiary and higher sales of breakers, which are in rising demand. 

In the construction and services segment, sales increased due to higher sales of electrical 

work related to high-voltage power receiving equipment and network construction projects 

at hospitals, as well as the consolidation effect of a new subsidiary. 
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Page eight, consolidated operating income for the full year, factors of changes from the 

previous year. 

The operating income in the previous year was JPY11.9 billion, and the current year is 

JPY13.4 billion, an increase of roughly JPY1.5 billion. 

On a non-consolidated basis, NITTO KOGYO CORPORATION, reported an increase of 

JPY950 million. The increase was driven by a JPY6 billion sales factor, a JPY2.2 billion 

reduction in variable costs, and a JPY2.85 billion reduction in fixed costs. 

Factors in the group companies contributed to an increase of approximately JPY550 million. 

Although the newly consolidated subsidiary did not achieve the plan, the results were driven 

by the performance of existing group companies. 
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Page 9, overview of consolidated financial situation. 

Total assets at the end of the fiscal year ended March 31, 2025, increased roughly JPY22.1 

billion from the end of the previous fiscal year. This was due to an increase in inventories 

and tangible fixed assets resulting from the consolidation of a new subsidiary. 
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Page 10, consolidated cash flow statement. The left side shows the previous period, and 

the right side shows the current period. 

Net cash provided by operating activities was positive JPY18.6 billion, net cash used in 

investing activities was negative JPY12.4 billion, and net cash provided by financing 

activities was positive JPY0.9 billion. As a result, cash and cash equivalents at the end of 

the period increased by approximately JPY7.7 billion from the beginning of the period. 

Next, key topics. 
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Page 12 is about the impact of material price hikes and other factors, the effect of price 

revisions, and changes in project prices. 

The impact of price hike in parts and the effect of price revisions were largely in line with 

expectations. On the other hand, the change in project prices had a stronger-than-expected 

positive impact on profit, as sales increased amid solid corporate demand for capital 

investment. 
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Page 13 shows sales trends of products related to energy management systems, a business 

area in which NITTO KOGYO CORPORATION aims to expand. These are NITTO KOGYO 

CORPORATION’s sales on a non-consolidated basis and are for reference only. 

Sales of EMS-related products declined 2.5% from the previous year to JPY7.6 billion. 

Although sales of high-voltage power receiving equipment related to solar power 

generation systems and charging stations for EVs increased, demand for the panel boards 

has been declining. This is due to technological changes that have shifted the switching 

function of home panel boards with power switching functions to power conditioners. 

Shipments of our self-consumption storage battery system are increasing. We are receiving 

attention from local governments as an emergency power source, and we feel that our 

efforts are bearing fruit. 
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I would like to move on to the consolidated business forecast for the fiscal year ending 

March 31, 2026. 

Page 15, premises of the plan for NITTO KOGYO CORPORATION, non-consolidated basis. 

We assume that prices of raw materials and components will remain high and expect a 

negative impact on profit of approximately JPY250 million. 

As for changes in project prices, we assume that the previously supply- driven market has 

reached a state of equilibrium. Therefore, we do not expect changes as significant as those 

seen in the past. 

The impact of the US tariff policy is uncertain, and the direct impact is expected to be 

limited, so it has not been factored into the plan. 

Others are as shown. 
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On page 16, I will explain two additional assumptions for the full-year plan. 

The first is the group of products covered by the fourth round of price revisions I mentioned 

earlier. The range of price increases for each product is shown below. 

The second is the increase in starting salaries and the revision of monthly salary levels, 

which were carried out as part of our investment in human capital. We have implemented 

this investment to further enhance the value of our human resources starting in April 2025. 

As a result, personnel costs are expected to increase by JPY1.2 billion for the full year. 
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Page 17, NITTO KOGYO CORPORATION’s consolidated business forecast for the full year. 

Sales are expected to be JPY192 billion, plus 4%. Sales are expected to increase due to 

higher sales resulting from firm capital investment demand. 

Operating income is expected to be JPY13.6 billion, plus 1.2%. Although we expect an 

increase in marginal profit and other factors, we anticipate only a limited increase in profit 

due to the significant impact of personnel costs, including the revision of salary levels as an 

investment in human capital explained earlier, and fixed costs, such as depreciation and 

amortization. 

We expect a decrease in profit items, especially in H1, due to price revisions scheduled for 

H2 and the absence of extraordinary gains. 
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Page 18, consolidated performance trends. 

If we achieve our plan for the fiscal year ending March 31, 2026, sales will be the highest 

and operating income the second highest in our history. 
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Page 19, business forecast by segment. 

Sales in the manufacturing, construction, and services segment are projected at JPY119 

billion, up 4.2% from the previous year. We assume that private capital investment will 

remain strong. In addition, we expect sales to increase due to the effect of the fourth round 

of price revisions to be implemented by NITTO KOGYO CORPORATION on a non-

consolidated basis, as well as higher sales by Tempearl Industrial and EM Solutions. 
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Page 20, distribution business. 

Sales are projected at JPY58 billion, up 3.5% from the previous year. We expect to increase 

sales through business expansion by continuing to capture brisk IT investment demand. 

We also plan to strengthen the solutions field, including renewable energy-related and 

electrical facilities. 
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Page 21, electronic parts business. 

Sales are projected at JPY15 billion, an increase of 4.1% from the previous year. In addition 

to the recovery of production in the appliance-related market, we expect an increase in 

sales following the acquisition of new projects for EVs in the automotive-related market. 
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Page 22, factors for changes in consolidated operating income for the full year. 

Consolidated operating income for the fiscal year ending March 31, 2026, is expected to be 

JPY13.6 billion, the same level as the previous year. 

On a non-consolidated basis for NITTO KOGYO CORPORATION, there are factors that will 

boost profits, such as an increase in marginal profits and the effect of price revisions. 

However, due to the impact of depreciation expenses at the Seto Plant remaining at the 

same level as the previous fiscal year, high material prices, and rising labor costs, operating 

profit is expected to remain flat. 

In terms of factors from the group companies, SunTelephone and other group companies 

are expected to post modest gains. 
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Page 23, consolidated capital investment, depreciation, and amortization. 

Capital investment for the fiscal year ending March 31, 2026 are planned at JPY6.8 billion. 

In addition to system upgrades aimed at group synergy with Tempearl Industrial, we plan 

to focus on upgrading production facilities to support automation and labor savings at 

manufacturing sites. 

Depreciation and amortization expenses will be JPY6.1 billion, a decrease of JPY0.2 billion 

from the previous year. 
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Page 24, dividends. 

Based on the dividend policy in the 2026 Mid-term Management Plan, we will pay a full-

year dividend of JPY160 for the fiscal year ended March 31, 2025 with a consolidated 

dividend payout ratio of 50.2%. We initially planned the annual dividend to be JPY132 per 

share, but since we landed above plan, it is now expected to be JPY160 per share, an 

increase of JPY28. 

For the fiscal year ending March 31, 2026, we plan to pay a full-year dividend of JPY124 

per share based on a consolidated dividend payout ratio of 50%. 
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Next, I would like to introduce our mid-term management plan. Page 27 is the story for 

long-term growth. 

While the previous 2023 Mid-term Management Plan was a phase to lay the foundation for 

business evolution, we see the 2026 Mid-term Management Plan as a phase to establish a 

growth mechanism that will enable dramatic growth and allow us to continue growing as a 

group from FY2027 onward. 
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Page 28, basic policies of the 2026 Mid-term Management Plan. 

The basic policy is to accelerate evolution. We aim to evolve by quickly repeating both of 

these processes: taking on challenges in response to opportunities and driving 

transformation in response to risks. 

Our basic policy is to expand the evolution of people, technology, business, companies, and 

the Group in a chain of continuous progress and to accelerate this evolutionary cycle. 
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Page 29 is the financial targets. 

We set consolidated sales at JPY200 billion, consolidated operating income at JPY15 billion, 

and ROE at 9% or higher. 

Building on the foundation established in the previous mid-term management plan, we 

have set ambitious goals of record-high sales and operating income for the next three years 

to accelerate our business evolution. The Group will boldly take on the challenge and work 

to achieve these goals. 
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Page 30 shows the growth direction for each business portfolio. 

To achieve the goals of the mid-term management plan, we aim to carry out appropriate 

business portfolio management and speedy investment in businesses that can grow. 

We will accelerate the growth of each business by assessing its growth potential and 

profitability and clarifying its future direction. 
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Page 31, this is the progress of the business strategy of the 2026 Mid-term Management 

Plan. 

In the manufacturing, construction, and service business, sales of large enclosure increased 

with the start of operations at the Seto Plant. 

Smart Order Enclosure, our proprietary web-ordering system, automatically plans and 

manufactures products based on input data without human intervention. It enables the 

efficient production of custom-made enclosures in various sizes and specifications with 

stable quality and on-time delivery, just like standard products. 

Customers want to obtain custom-made products of stable quality when they need them. 

Distribution boards manufacturers, facing a declining workforce, want to purchase the 

enclosure they used to produce in-house. Electrical contractors, aiming to shorten work 

time, prefer custom-made enclosures that do not require drilling or processing on site. We 

are steadily capturing this demand, which is helping to increase the volume and value of our 

freestanding enclosures. In the current fiscal year, we aim to expand sales of enclosures by 

further increasing manufacturing capacity. 

Our subsidiary EM Solutions, which provides one-stop services for the introduction of 

renewable energy, has been receiving steady inquiries about solar carports that efficiently 

utilize space and self-consumption solar equipment installed on rooftops, mainly from 

companies aiming for decarbonized management and municipalities. 

On the other hand, actual sales in the previous year fell short of expectations due to a 

longer-than-expected period between budgeting, site surveys, design, order receipt, and 
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construction. In the current fiscal year, we will proceed to reap the benefits of the projects 

we have accumulated, which will lead to steady sales expansion. 

Next, regarding the strengthening of the breaker-related business base, sales at Tempearl 

Industrial grew steadily, up 10% from the previous year. However, one-time expenses 

associated with the grouping are being incurred upfront. We will continue to expand and 

strengthen our business structure by strengthening cooperation among group companies. 
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Page 32. In the distribution business, we are working to increase sales in new markets, 

such as lightning protection, audiovisual solutions, and physical security solutions. We are 

also promoting the digitalization of processes from purchasing to sales. 

In the electronics parts business, we are strengthening alliances overseas, increasing the 

number of newly adopted products in the automotive market, and working to develop new 

businesses. We will continue to steadily implement these business strategies. 

This concludes my explanation. Thank you for your attention. 

 

[END] 


