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Presentation

Kurono: Hello, everyone. | am Toru Kurono, President and COO.

Thank you very much for taking time out of your busy schedule today to attend NITTO KOGYO CORPORATION's
financial results briefing for Q2 of the fiscal year ending March 31, 2025. | would also like to take this
opportunity to thank you all for your continued guidance and support to NITTO KOGYO Corp.

We will use the presentation material posted on our homepage for today’s briefing.

Executive Summary 2 Fr024

Sales and net income were at record highs for the first half
Profits decreased due to an increase in fixed costs

+ Sdles and net income were at record highs for the first half thanks to year-on-year
revenue increase

+ Despite profit-increasing effects such as price revisions and improved transaction prices,
operating income and ordinary income decreased, impacted by the rising prices of
parts and raw materials and higher depreciation and amortization

*  Werevised the full-year plan released on May 15, 2024, due to consolidated subsidiary
edrnings forecasts and an exiraordinary income that exceeded ouvr initial forecast

°
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See page one: Executive summary.

Consolidated net sales and profit for H1 of the fiscal year ending March 31, 2025 reached a record high.
Despite the positive effects of price revisions and improved project prices, operating income and ordinary
income decreased due to the impact of higher prices for parts and raw materials and increased depreciation

and amortization.

In addition, we have revised our consolidated financial results for the full year in light of the outlook for
consolidated subsidiaries and the recording of extraordinary gains that exceeded initial expectations.
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Page two: Today's table of contents.
| would like to explain items 1 to 4. As for 5, please see later for reference.

First, this is a summary of consolidated accounts for H1 of the fiscal year ending March 31, 2025.



Consolidated accounting highlights for the first half 2 Froozs

B Business results for the first half of the period ending March 2025 showed increased revenues and decreased profits Sales and
net income were at record highs for the first half

B Sales increased in the electrical and telecommunications infrastructure-related manufacturing, construction and service
businesses, supported by the effects from newly grouped subsidiary consolidation (approx. 5.3 bilion yen) as well as from price
revisions and higher transaction prices

B Despite profit-increasing effects such as price revisions and higher transaction prices, operating incomer decreased, impacted
by the rising prices of parts and raw materials and higher depreciation and amaortization

m  First-hall net profit reverting fo parent company shareholders increased significantly due to the booking of extraordinary income
(approx. 2.4 billion yen in gain on bargain purchase)

(Unit: million yen)

2024/3 2025/3

(YoY)
2Q results m Change 2Q plan Vs, 2Q plan

Sales 73,163 81,983 +12.1% 83,000 -1.2%
Operating income 4,771 4,063 -14.8% 4,700 -13.6%
Ordinary income 5,187 4,433 -14.5% 4,900 -9.5%
First half nef profit

reverting to parent 3,564 5212 +46.2% 5,600 -6.9%

company shareholders
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Page four: Highlights of interim consolidated accounts.

Net sales totaled JPY81.9 billion, up 12.1% from the same period last year. The increase was mainly due to the
consolidation effect of approximately JPY5.3 billion from newly grouped subsidiaries, the effect of price
revisions, and improved project pricing.

Operating income was JPY4 billion, down 14.8% from the previous year. Although the effect of price revisions
and improved project prices contributed to the increase in profit, this was mainly due to soaring prices of
parts and raw materials and an increase in depreciation and amortization.

Ordinary income was JPY4.4 billion, down 14.5% from the previous year, but higher than operating income.

Interim net profit reverting to parent company shareholders was JPY5.2 billion, a significant increase of 46.2%
YoY, but this was due to the recording of an extraordinary gain, a JPY2.4 billion gain on bargain purchase.

As a result, the H1 results reached record highs in terms of net sales and net income but fell short of the H1
plan announced at the beginning of the period in all items.

We will discuss segmental and sectoral divisions in more detail.



Business segments 2a Fr2024

Electronic parts-related

Manufacturing business
Manufacturing and sales of
electromagnetic wave environment
components and precision
engineering components

Design, manufacturing, and sales of
distribution/panel boards, control panel boards,
etc., and construction work such as installation

and maintenance of electrical facilities

Outer circle: Sales

Inner circle:
Operating income

Purchases and sales of information
communication equipment and parts

* 2024/3 actual results. Percentages may not total 100 due to rounding.

@
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Page five: Business segments of NITTO KOGYO Corp.

The electrical and telecommunications infrastructure-related, manufacturing, construction, and service
businesses centered on NITTO KOGYO Corp., shown in orange in the pie chart, are our core businesses,
accounting for 59% of net sales and 77% of operating income.

The electrical and telecommunications infrastructure-related distribution business, centered on
SunTelephone, shown in light purple in the pie chart, accounts for 32% of net sales and 16% of operating
income.

The electronic parts-related manufacturing business, led by Kitagawa Industries and shown in light blue in the
pie chart, accounts for 9% of net sales and 7% of operating income.



Accounting highlights by segment for the first half 2 Frz04

B Profits decreased in the manufacturing, construction and service businesses due to rising costs, despite greater sales sternming from an
increased number of consolidated subsidiaries as well as price revisions and higher fransaction prices

B Profits decreased in the distribution business due to lower revenues stemming from rising purchasing prices and intensifying price
competition despite higher sales of network parts

B Sales and profits decreased as demand declined in the industrial equipment market and overseas automobile market despite a partial
demand recovery in the air conditioner related market in Japan owing to the extreme heat in the summer

(Unit: million yen)

2024/3 2025/3

B t
¥ segmen 2Q results 2Q results (YoY) Change 2Q plan Vs, 2Q plan

Manuigeluring, consiruction 42,995 51,291 +19.3% 51,500 -0.4%
%  Distribufion business 22,801 23,634 +3.7% 24,000 -1.5%
& Electronic parts business 7,365 7.057 -4.2% 7.500 -5.9%
Total 73,163 81,983 +12.1% 83,000 -1.2%
g enieciing consucion a6 00 9.5% : -
% Distrioution business 809 474 -41.4% - —
% Electronic parts business 596 460 -22.9% - —
5 Total 4,771 4,063 -14.8% 4,700 -13.6%
*Segment names shown on this slide and after are abbreviated.
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Page six: Account highlights by segment.
Please note that the abbreviated segment names are on this slide and beyond.

First, the manufacturing, construction, and services business reported higher revenues and lower earnings.
We saw an increase in the number of consolidated subsidiaries, the effect of price revisions, and improved
project prices. However, earnings declined due to the impact of prolonged high component prices and an
increase in depreciation and amortization costs associated with the operation of a new plant.

As | mentioned earlier, this segment is the core business of the Group, so | will explain it in more detail on this
next slide.

Next, the distribution business also reported higher sales and lower earnings. Although sales of network
components increased due to the growing corporate appetite for IT investment, soaring purchase prices and
intensified price competition led to a decline in earnings.

Next, the electronic parts business. Demand in the domestic air conditioner-related market partially
recovered due to this summer's heat wave. However, demand in the industrial equipment market and
overseas automobile market declined, resulting in lower sales and profits.



Manufacturing, construction and service business (sales by division) for the first half 2Q FY2024

B The distribution boards division posted higher revenue due to an increase in sales of high-voltage power receiving equipment, helped by new subsidiary
consolidation (approx. 3.7 billion yen) and improving transaction prices

B The enclosure division booked a revenue increase due primarily to the effect of price revisions and an increase in sales of hole-cutting enclosures in the wake of
expanded use of the design and order system using the intfernet

B The breakers/switches/paris/other divisions increased revenue primarily because of new subsidiary consclidation [approx. 1.5 billion yen) and sfronger sales of paris
B The construction and service division posted a revenue increase due fo new subsidiary consolidation (approx. 100 million yen) and higher sales of electrical work
projects related to high-voltage power receiving equipment
(Unif: million yen)
2024/3 2025/3
Sales by division 2Q results m (YoY) Change 2Q plan Vs. 2@ plan
2 8 = Distribution boards 24,768 30,133 +21.7% 30,200 -0.2%
228
2 g g Enclosure 10,230 11,030 +7.8% 10.800 +2.1%
O=n
%. 3 § Breakers/switches/parts/other 6,218 8,089 +30.1% 8,100 0.1%
®e3
2%  Construction/service 1.778 2,038 +14.6% 2,400 -15.1%
42,995 51.291
Total 12.382) (2.095] +19.3% 51,500 -0.4%
Consolidated overall total 73.163 81,983 +12.1% 83,000 -1.2%
Consolidated sales compaosition ratio 58.8% 62.6% +3.8% 62.0% —

* Parentheses refer to intermnal sales between segments
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Page seven: Sales of the manufacturing, construction, and service businesses by division, which are the
Group's core businesses.

In the distribution boards division, sales increased due to the consolidation effect of a new subsidiary and an
increase in sales of high-voltage power-receiving equipment as a result of improved project prices.

In the enclosure division, sales increased because of price revisions and an increase in sales of enclosures with
hole cutting as a result of the expanded usage of a web-based design and order system.

The breakers, switches, parts, and others segment reported an increase in sales due to the consolidation effect
of a new subsidiary, as well as higher sales of parts and other products.

In the construction and services segment, sales increased due to the consolidation effect of a new subsidiary
and anincrease in sales of electrical construction projects related to high-voltage power-receiving equipment.

As a result, although sales increased in all divisions, they did not reach the sales plan for H1, except for the
enclosure division.



Factors in changes in first half consolidated operating income 2Q Fra02s

B Asfor the non-consolidated factors of NITTO KOGYQ Corp., in spite of the effects from price revisions and of an improvement in
transaction prices, profits decreased due an increase in variable costs and fixed costs

B Fixed costs grew due to increased personnel costs and to higher depreciation-amortization with the Seto Plant coming on stream

m  Asfor the group factors, primarily SunTelephone and KITAGAWA INDUSTRIES saw decreased profits, which pushed down consclidated
operating income

[Results for 2Q) of period ended March 2024] (Unit: 100 million yen)

[Results for 2Q of period ending March 2025]

Rising paris prices efc. 8.5
in depreciation and
Effect of price revisi : +10.0 +2.5
Depre ‘amortize
Improvement in fransaction for the Seto Plant:
prices: +165
47 Increase in personnel costs: -4.0
40
2.5
(—{ NITTO KOGYQ Corp. alone -2.0
Operating income Sales factors Variable cost Fixed cost factors Group factors Operating income
for previous period factors plan

* Effect of an accounting policy revision (change from the declining-balance method to the straight-ine method in 2025/3)

-
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Page eight: Factors that contributed to the increase or decrease in consolidated operating income for the
interim period compared to the same period of the previous year.

The operating income was JPY4.7 billion in the previous period; it was JPY4 billion this period, a decrease of
approximately JPYO0.7 billion.

As for factors for the non-consolidated base of NITTO KOGYO Corp., the operating income increased by JPY2.6
billion due to the effect of price revisions and improved project prices.

Variable cost factors, such as soaring material prices, resulted in a JPY0.9 billion decrease, and fixed cost
factors, such as increased depreciation and personnel costs at the Seto Plant, resulted in a JPY1.9 billion
decrease. As a result, we posted a non-consolidated decrease of approximately JPY200 million from the
previous period.

In terms of group factors, although some subsidiaries performed well, SunTelephone and Kitagawa Industries
reported lower profits, resulting in a group-wide decrease of approximately JPY500 million.



Overview of consolidated finances for the first half a Frooe

B Assefs grew as inventories and tangible fixed assets increased owing to the consolidation of Tempall Industrial Co., Ltd. while

notes and accounts receivable decreased
B liabilities and net assets increased due to higher short-term loans payable, the recording of the first half net income and others

{Unit: milicn yen) (Unit: million yen) P
Total assets Liability and net Liakility and net
Total assets 173.355 asset total

asset total

173,355

Cument liobilifies e
— 181,742 rTr— 23,785 161,742 Curre;' Luggu iiies
x ; .5
deposits deposifs Nfi’;;‘i‘"!:m . Liabilities Morn-curent liasiifies
26,475 19,240 Liabilities £1.904 20,3464

53,044

Tangicle fixed Tangible fixed Stocknoidsr capiial Stockhalder capital
asssts assets 100068 102,029
56,114 41,231 Accumulated Accumulated other
Intangitle fixedt Intangible fixed other comprenensive
assels gssefs comprehensive Net assets Net assefs income:
s Fi. e income 4570
Investment ixed assets Investment P 108,696 111,451 Norcanirsling
Other assets 7714 Other assets Non-controling interests
11.241 12,231 fivilic 2.451
208
2024/3 year-end 2025/3 2Q 2024/3 year-end 2025/3 2Q
<Main changes=
W Assefs W Liabilities
Decrease in nofes and accounts receivables -3,974 Increased short-term loans payable +9,053
Increased inventories +7,746 B Net assefs
Increased machinery, equipment and vehicles +3,567 Dividends of surplus -6,009
Decreased consfruction in progress -2,425 First half net income +5,212
-
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Page nine: Summary of consolidated financial position.

Total assets at the end of the interim period increased by approximately JPY11.6 billion from the end of the
previous period. This is due to the increase in inventories and property, plant, and equipment as a result of
the consolidation of Tempearl Industrial.



Consolidated cash flow statement for the first half 2a oz

‘ B Cash equivalents on September 30, 2024, increased 1,786 million yen from start the period ending March 2025 to 27,198 million yen

2024/3 2Q

Cash and cash equivalents at beginning of period
20,098

Caosh flows from operating octivities
6114

Cash flows from investing activities
-6,957

Cash flows from financing acfivities
2752
Effect of sxchonge rate change on
cash and cash equivalents 409

Cash and cash equivalents at end of period
22,417

<2024/3 2Q main factors>
B Cash flows from investing activities
Expenditure due 1o acquisifion of fixed assetls
B Cash flows from financing activities
Income due fo long-term loans payable

Payment of dividends

-6,904

+5,000
-2,161

{Unit: million yen)

2025/32Q

Cosh and cash equivolents at beginning of pefiod
25,411

Cash flows from operating activities
7.331
Cash flows from investing activities
-10,587
Cash flows from finoncing activities
4,534

Effect of exchange rafe change on I

cash and caosh equivalents 507

Cash and cash equivalents ot end of pericd

27,198
<2025/3 2Q main factors>

M Cash flows from investing activities
Expenditure due to acquisition of fixed assets -4,695
B Cash flows from financing activities
Increased short-term loans payable +8,649
Income due 1o long-term loans payable +2,000
Payment of dividends -6,003

NTO NITTO KOGYD GROUP
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Page 10: The consolidated statement of cash flows. The left side shows the previous period, and the right side

shows the current period.

Cash flow from sales activities was JPY7.3 billion, cash flow from investing activities was negative JPY10.5
billion, and cash flow from financing activities was JPY4.5 billion, resulting in cash and cash equivalents at the
end of the interim period being JPY27.1 billion, up approximately JPY1.7 billion from the beginning of the

period.



The impact of rising parts prices, etc., the effect of price revisions and changing fransaction

prices

2Q FY2024

Rising parts prices, etc. decreased operating inceme by 850 million yen in the first half
Price revisions (third) boosted operating income by 1.0 billion yen in the first half
Project prices boosted operating income by 1.65 billion yen in the first half
Changes in project prices began fo be conspicucus from the second half of the fiscal year ended March 2024, so year-on-year
change in operating income will likely be less pronounced in the second half of the current fiscal year

Beginning forecast
(full year)

First-half results

Second-half
forecast

Change form the
initial forecast

YoY

-1.7 billion yen

(in operating income)

Rising parts prices

Effect of price YoY
revisions +1.9 billion yen

(in operating income)

YoY

+1.4 billion yen

(in operating income)

Changes in
fransaction prices

YoY

-850 million yen

YoY

+1.0 billion yen

YoY

+1.465 billion yen

YoY

-850 million yen Unchanged

YoY YoY

+1.1 billion yen +2.1 billion yen
(200 million yen above the
initial forecast)

YoY

+2.9 billion yen
(1.3 billion yen above the
initial forecast)

YoY

+1.25 billion yen

NTO NITTO KOGYD GROUP

Next, key topics.

N
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Page 12: The impact of rising material prices, the effect of price revisions, and changes in project prices that

are the base of assumptions for the full-year plan.

The impact of the sharp rise in parts prices has been largely in line with our assumption and is expected to be
the same for H2. The effect of the price revision was slightly higher than expected in H1. Therefore, we have
revised our full-year forecast to JPY2.1 billion. In addition, since we expect demand to remain strong, we have
changed the full-year effect of changes in project prices to an increase of JPY2.9 billion from the previous year.

The estimated amount for H2 is smaller than the actual amount for H1. This is because the effect was more
pronounced toward the end of H1 and is expected to weaken as a YoY boost in H2.
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Trends of sales of energy management system (EMS) related products 2Q FY2024

B Sales of EMS-related products in the first half decreased 24.2% year on year to 2.5 billion yen

B Sales decreased due to lower demand for home panel boards with a power source switching function and a delay in solar
power generation system projects

B Orders were received for a self-consumption storage battery system utilizing reused EV batteries for solar power generation
facilities in the first half Sales are expected fo be recorded in the second half

"Energy management system (EMS) related products” refers to the aggregate sales

of the following products: *Sales figures represent sales of NITTO
(1) Home panel boards with the power source switching function KOGYO Corp. alone and do not include
(2) EV charging stands sales of the group. They are also not
(3) A self-consumption storage battery system utilizing reused EV batteries offset among group companies.

for solar power generation facilities
(4) PV-related (power confrol storage box, etc.)

Sales of energy management system (EMS) market-related products

Forecast
78
61
>4 Results for the year
o4 25 34 25 m 2Q results
22/3 23/3 24/3 25/3 26/3
N"I'D NITTO KOGYDO GROUP 13 CopyrightD2024 NTTC KOGYS CORPORATION All Rights Reserved

On page 13, we introduce sales trends of products related to energy management system, a business area
where we aim to expand. These are sales of NITTO KOGYO Corp. on a non-consolidated basis and are for
reference only.

Sales of EMS-related products for the interim period declined by 24.2% from the previous period, to JPY2.5
billion.

One of the reasons for the decline in sales is that the function of switching between commercial power supply
and emergency power supply, which had been required for home panel boards with power switching
functions, has shifted from the panel board to the power conditioner. This is due to technological
advancement, resulting in declining demand for this panel board.

In addition, sales of EMS-related products decreased in the interim period due to the postponement of the
project related to solar power generation systems.

On the other hand, we received an order for an industrial solar self-consumption energy storage system in H1
of the fiscal year. Local governments are interested in this as an emergency power source, and we feel that
our efforts are gradually bearing fruit.

Next, | will explain the full-year consolidated earnings forecast for the fiscal year ending March 31, 2025. |
already explained the contents on pages 15-16 in the topics section, so | will skip.

11



Forecast of consolidated results for the year 2QFY2024

B We revised the fullyear consolidated eamings forecasts from the inifial forecasts due to a determination of gain on bargain purchase and a change to the
full-year earnings outlook

B Revenues are expected to grow due to rising sales in existing markets. driven by solid demand for facilities investment and the consolidation of Tempearl
Industrial Co., Lid.

B Operating income is expected to be flat year on year due to higher fixed costs despite a profit boost from: i) rising marginal profit stemming from growing
sales: i) the effect of price revisions: and iii) improving fransaction prices. Crdinary income is expected to decrease as expenses for dismantling the Nagoya
Plant are planned to be incurred

B Netincome is expected to increase as a result of accounting freatment due to Tempearl Industrial Co., Ltd. becoming a member of the Group
(extraordinary income of approx. 2.4 billion yen)

(Unif: million yen)

2024/3 2025/3
Results Plan for the EELLEGIELTY Vs. pre
Q for the 2Q results (oY) year ol revision (YoY)
resulfs Change (before (after Change
year - Iy plan
revision) revision)

Sales 73,163 160,709 81,983 +12.1% 180,000 178,000 -1.1% +10.8%
Operating income 4,771 11.967 4,063 -14.8% 12,500 12,000 -4.0% +0.3%
Ordinary income 5,187 12,566 4,433 -14.5% 12,500 12,000 -4.0% -4.5%

Yearly net profit reverting

to parent company 3.564 8,715 5,212 +46.2% 9,700 10,000 +3.1% +14.7%
shareholders
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Page 17: The consolidated earnings forecast of NITTO KOGYO Corp. for the full year.

As mentioned in the executive summary, we revised figures from the initial plan. However, compared to the
previous fiscal year, both sales and profits are expected to increase, excluding ordinary income.

Sales are expected to be JPY178 billion, down 1.1% from the initial plan and up 10.8% from the previous year.
This is due to sales of some consolidated subsidiaries being expected to be lower than the initial plan.

Operating income is JPY12 billion. Since we expect price competitiveness to intensify in some segments and a
trend of lower profitability, the forecast is -4% compared to the initial plan and +0.3% compared to the
previous period.

We expect ordinary income to decrease slightly due to expenses related to the dismantling of the Nagoya
Plant. However, a larger decline in income is expected with the revision.

In addition, current net income has been revised to JPY10 billion. The extraordinary gains from grouping

Tempearl Industrial are expected to exceed the initial plan by 3.1% and by 14.7% compared to the previous
year.

12



Consolidated performance trends

2Q) FY2024

B |f we are on target with the revised plan for the period ending March 2025, we expect to achieve the highest
sales and nef income and the fourth-highest operating income in our history

W Yearly net profit reverting to

m Sales B Operating income parent company shareholders [UNit: million yen)
200,000 14,000 12,000
180,000 160 7091 78000 12,333 11,967 12,000 10,000
} 12,000 10,000
160,000 137,902 146,698 ’ 8,827 8715
140,000 132,735 10,000 8637 4100 2,000
120,000 8,000 ! 6,607
100,000 6,000 5,479
80,000 6,000
40,000 4,000 4,000
40,000
‘ 2,000
20,000 2,000
0 0 0
21/3  22/3  23/3 24/3 25/3 21/3  22/3 23/3 24/3 253 2143 22/3  23/3 243 25/3
(Plan) (Plan) (Plan)
2025/3
202173 202273 2025/3 202473
Sales 137.902 132,735 146,698 160,709 178,000
Operatfing income 12,333 8,637 8,172 11.967 12,000
Yearly nef profit reverting to
parent company sharsholders 8,827 6,607 5,479 8.715 10.000
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Page 18: Consolidated operating results.

If we land on our revised plan for the fiscal year ending March 31, 2025, sales and current net income will be
the highest in our history, and operating income will be the fourth highest in our history.
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Business forecast by segment (manufacturing, construction and service business)

2Q FY2024

Forecast for the year (sales)

(After revision) 111,500 miillion yen (+17.2% YoY)

(Unit: million yen)
- Forecast for the year
‘ WFisi-haff soles  WSecond-half sales ‘ Plan B Revenues are expected to increase due to strong demand stemming from solid
111.500 private facilities investment and to the third price revisicns and the effects from
120,000 .
Tempearl Industrial Co., Ltd. and EM Solutiens Co.. Ltd. becoming subsidiaries
95,132
100,000 85,501
76814 77.513 : | Approdches
80,000 - P | - 40,209 B Accelerate infroducing “a self-consumpfion storage battery system ufilizing reused
£0.000 47.525 52137 EV batteries for solar power generation facilities” utilizing our one-stop sales system
: 41,020 41.409 . m  Captiure the demand for self-supportive enclosures by using the “Smart
40,000 . . . 51991 Order "system as the Seto Plant came into full operation
0000 | 35794 34104  OL76 42,995 l
0 [ | Main group companies: Yearly forecast change from th initial forecast
2173 22/3 23/3 24/3 25/3 S RN E————
{Unit: million yen) CormSvinons (Yo¥) income e

| -t operating

Operafinginzome
ot

NITTO KOGYO Corp.

{'} {"} High

24% _
12000 20% 'g AICHI ELECTRIC WORKS " _Q_ - Low
9.689 S8 g
16%
. Tempear Indusfrial Co., Lid. = - - Low
4,000 5493 |"lhe|c|nnuc1 12%
5,805 undrsoiosed) - B% ©  Gathergates Group %A - %» Low
3,000 = = %
— e 3 NITTO KOGYO BIM(THAILAND) 'y . Low
0 0%

2143 213 2313 2413 25/3 *Tempearl Indusfrial Co., Lid. became consolidated starfing from 2025/3

NTO NITTO KOGYO GROUP
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Page 19: Segment forecasts.

Sales in the Manufacturing, construction, and services segment are projected at JPY111.5 billion, an increase
of 17.2% over the previous year.

We expect facilities investment in the private sector to remain firm and demand in existing markets to remain
robust. We also expect to see an increase in revenue due to the third round of price revisions in April 2024
and the consolidation effect of new consolidated subsidiaries.

However, the sales forecast for the full year has been revised downward by about JPY500 million because the
contribution of newly consolidated subsidiaries Tempearl Industries and EM Solutions, as well as some other
subsidiaries, has been less than initially planned.

In accordance with the revised full-year plan, some of the weather marks for the full-year forecasts for the

major group companies that make up this segment have been changed. The asterisks indicate the changes.
Please check back later.
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Business forecast by segment (distribution business)

2Q) FY2024

Forecast for the year (sales)

(Unit: million yen)

mFirst-half sales  ® Second-half sales ‘

Plan
80,000
' 49,893 50,975 52,500
: 45,952
o | | 2 | i
2735 28174 28886
30,000 2323 22848 .
15,000 L TRy 23,634
0 4 @
21/3 2213 2313 2413 25/3
(Unit: million yen)
| e ot ot e e St et e c,,m,gi,mmq
2000 1.943 1,912
1.579 .
1,103
1078 1,061
- {The annual
754 o
[ | = undF'\,szlolsSEd}
. 309
304 518
22/3 23/3 24/3 25/3

10%

8%

&%

4%

2%

0%

(Not revised) 52,500 million yen (+3.0% YoY)

Forecast for the year

Sales are expected to increase as we will reliably capture IT investment demand,
now on an upfrend, such as for semiconductor plants and data centers and new
businesses associated with renewable energy. ameong others, will likely expand

Approaches
n

Seek to open accounts with new customers in industries expected to grow such as

semiconductors or logistics-warehousing

Expand sales products such as electricity storage systems for the renewable energy

market

Building the foundation and expanding scles in the ASEAN region, mainly through

subsidiaries in Thailand and Vietnam

Main group companies: Yearly forecast

Company name

“Change from the initial forecast

Sales
(Yor)

Impact level on
group profit

Operating
income

3 ;g SunTelephone %— % Medium
2 SOFCO L =S Low
g Master Controls ‘Z:} % ) Low

NTO NITTO KOGYO GROUP

Page 20: Distribution business.

Sales are projected at JPY52.5 billion, an increase of 3% YoY.

Copyrght@2024 NTTO KOGYO CORPORATION All Rights Reserved

In addition to steadily capturing increasing demand for IT investments, such as semiconductor plants and data
centers, we expect to increase revenues by expanding new businesses related to renewable energy. The trend
of intensified price competitiveness and declining profitability has emerged since procurement issues during

the pandemic were resolved.

We will further strengthen our solutions business, which is expected to continue generating high profits, by
cultivating customers in the semiconductor, logistics, warehousing, and other industries where growth is

anticipated.
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Business forecast by segment (electronic parts business)

Forecast for the year (sales)

‘ uFirst-half sales lSecond-haIfsaIes|

(Unit: million yen)

Plan
15,000 14,029 15244 14,601 14,000
12000 | 11,194 | ]
' 7,079 i 7,236 6013
9,000 : ,
5,000 .
3,000 6,950 ”i 7385 7057
213 223 2313 24/3 2513

(Unit: million yen)

Cperulmgm:amemie‘

m— Fr3f-haf operating ncome ioperating ncome

(After revision) 14,000 million yen (-4.1% YoY)

2Q) FY2024

Forecast for the year

China and Europe

Approaches
]
autonomous driving vehicles

applionce products

renewable energy market

B Revenues are expecied fo decrease as the appliance-related market is
slower to recover and sales in the automotive-related market and the
industrial equipment market are declining, affected by the recession in

Expand sales of EMC products and heat conirol products for EVs and
m  Propose global solutions in expectation of technological changes of

B Expand sales of EMC products for the industrial equioment market and the

Main group companies: Yearly forecast

“Change from the initial forecast

10%
c Sales ©Operating Impact level on
= 130 8% empany nams (YoY) income group profit
(The annual - A% reie *
planis -
| e KITAGAWA INDUSTRIES % e Medium
209
2%
0%
21/3 22/3 23/3 24/3 25/3
N.'ro NITTO KOGYO GROUP 21 Copyright{2024 NITIC KOGYO CORFORATION All Rights Reserved

Page 21: The electronic parts business.

Sales are projected at JPY14 billion, a decrease of -4.1% from the previous year.

The full-year forecast was revised downward by JPY1.5 billion due to a stalled recovery in the appliance-
related market and declining sales in the automotive-related and industrial equipment markets, primarily
driven by the economic recession in China and Europe. We will continue to prioritize the automotive market,
focusing on the growth of EVs and electrification, and aim to expand sales in this sector.
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Factors in changes in yearly consolidated operating income (forecast for this year, YoY) 2Q Fr2024

B Consolidated operating income for the period ending March 2025 is forecast o be 12.0 billion yen, more or less unchanged year on year

B For NITTO KOGYO Corp. alone, operating income is expected to rise due fo an increase in marginal profit, the effect of price revisions and
improving transaction prices despite income-lowering factors such as still-rising parts prices (variable cost factors) and growing personnel
costs (fixed cost factors)

B For the group, particularly, lower income af SunTelephone and KITAGAWA INDUSTRIES will become factors that push down income

. (Unit: 100 million yen)
[Results for period ended March 2024]

[Plan for period ending March 2025]

Rising partz prices efc. -17.0

Decrease in depreciation and
<0 amortization® 50 |

N Pp— Depreciation and amoriization for
1 ,I 9 Effect of price revisions: +21.0 o — 30 | .I 2 0

Increase in marginal profit:

+29.0 2
€——— NITTO KOGYO Corp. alone +5.0 } >
Operating income Sales factors Variable cost Fixed cost factors Group factors Operating income
results factors plan

* Effect of an accounting policy revision (change from the declining-balance method fo the straight-line method in 2025/3)

N.TD NITTO KOGYO GROUP 29 Copyright©2024 NITIG KOGYO CORPORATION All Rights Reserved.

Page 22: YOY changes in operating income.

Consolidated operating income for the fiscal year ending March 31, 2025 is expected to be JPY12 billion, the
same level as the previous year.

Factors in changes. There is no significant change in the main factors for each item. On a non-consolidated
basis, NITTO KOGYO Corp. expects an increase in profit due to higher marginal profit, the effect of price
revisions, and improved project prices, although further material price hikes, higher labor costs, and other
factors will push down profit.

As for group factors, SunTelephone and Kitagawa Industries will see a decrease in profits, which will push

down overall profits. However, overall consolidated profits are expected to remain at the same level as the
previous year.
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Factors in changes in yearly consolidated operating income 2Q FY2024
(forecast for this year, YoY, as compared with the pre-revision plan)

B Consolidated operating income for the period ending March 2025 was revised down to 12.0 billion yen, 4.0% below the initial
plan

B The inifial plan for non-consolidated NITTO KOGYO Corp. was kept unchanged as fransaction prices improved more than
expected despite higher expenses

B For the group, particularly, in addition to profit contribution from two newly consolidated subsidiaries undershooting the initial
plan, lower income at SunTelephone and KITAGAWA INDUSTRIES will become factors that push down income

[Pre-revision plan for period ending March 2025] (Unit: 100 million yen)
[Revised plan for period ending March 2025]

+7.0 -1.0 -6.0 -5.0

Depreciation and amortization
the Seto Plant:

Effect of price revisions: 2.0 Ofher expenses: 5.0
‘I 2 5 Improvement in ransaction prices: 1 20
+13.0

Increase in marginal profit. -8 o

€——{ NITTO KOGYQ Corp. alone: 0.0 } >
Operating income Sales factors Variable cost Fixed cost factors Group factors Operating income
plan prior fo the tactors plan after the
change change
N"o NI'ITD KOGYD GROUP 23 Copyright@2024 NITTO KOGYQ CORPORATION All Rights Reserved.

On page 23, here is a comparison with the pre-revision plan.

On a non-consolidated basis, NITTO KOGYO Corp. will not change from the initial plan due to the better-than-
expected improvement effect in project prices, despite an increase in expenses. On the other hand, major
subsidiaries are expected to record lower sales and profits than initially planned. As a result, we anticipate a
pushdown of JPY500 million, which is a factor in the consolidated plan revision.
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Facilities investment amounts and depreciation and amortization

2Q FY2024

short-circuit testing facility

B The facllities investment plan for the period ending March 2025 was revised fo 7.1 billion yen from 5.8 billlon yen
B Facilities investment amount is expected to increase due to partial advance payments for the construction of a

m Facilities investment amount  © Depreciation and amortization Related o (Unit: 100 milion yen)
Plant
Shesaa | 185
Plant
121
Constructi Acquisition = ~
vt oo Dl Plan)
uildin *
b :1 : 72 71
50 52
29
g - 47 1
.27 28 36 32 36 37 42 41
16/3 17/3 18/3 19/3 20/3 21/3 22/3 23/3 24/3 25/3

*Change from the initial forecast * Rounded at 10 million yen

NTO NITTO KOGYOD GROUP

24 Copyright©2024 NITTO KOGYQ CORPORATION All Rights Reserved.

Page 24, please. This is the consolidated facilities investment, depreciation, and amortization.

Facilities investment has been revised from the initial plan. We plan JPY7.1 billion in facilities investment for
the fiscal year ending March 31, 2025. The increase is due to a partial advance payment for the construction
of a short-circuit test facility, which was planned to be recorded in the next fiscal year.

We plan to renew and automate production facilities and testing equipment at Tempear! Industrial. We also
plan to renew production and testing equipment at each plant.

Depreciation and amortization costs are planned to be JPY5.7 billion, with no significant change.
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Construction of a short-circuit testing facility 2 Fraos

B Replacement due to aging of our short-circuit testing facility that supported the move to build a secure and safe social infrastructure

B By maintaining and improving the testing facility, we will speed up product development, thus stepping up differentiation from rival
products

B With an eye on the upcoming “direct current” era, we aim fo develop and commercialize DC inferrupting technologies needing

expertise
Put our “standard products” business on a firm footing

Panel boards Utilize the benefits from our facilities maximally
<compACT! = One of the biggest testing facilities owned by panel
boards manufacturers
+ Avoid incurring increased costs and lost fime stfemming
r - from testing outsourcing
= «  Sellat alow price “standard products” of optimal
E ! [ specifications
j i . I(DQ%\.]Vén’smed JIS breakers for the first fime in about 40 years

Total Develop new technologies catering to “direct current” penetration

. Approx. 4.0 billion yen
investment S — n n 0
Initiatives aiming to realize microgrids

Coming on Soring 2027 (ol d - - + The direct current format is mainly used for renewable

stream pring (EERmSE) R R energy sources such as solar power and for EVs and
Provide contract services d g el sTo.rcge batteries L
for developing NITTO . - “Direct current” efforts are essential in energy

Purpose x management
KOGYO Croup products 3 =k i i i .
and for outsourced festing = « Sophisticated technologies are required for inferruption

indispensable for safe use
N.ro N."Tu KOGYO GROuUP 25 Copyright@2024 NITTQ KOGYO CORPORATION All Rights Reserved.

Page 25, here is an explanation of the short-circuit test facility.

Our strength is in the standard products business. One of the products is the breaker, which plays an
important role in protecting the electrical infrastructure in the event of overuse or accidents. Short-circuit
test facilities are essential during the testing phase of breaker development, as they can replicate the high
currents that occur instantaneously during an accident.

In addition, we can verify not only the breakers themselves but also the panel board, which is close to the
actual operating environment. We have accumulated know-how as a comprehensive manufacturer of panel
boards over the years.

In other words, we believe that owning this facility is essential for further improving our technology,
accelerating the speed of product development, and promoting the differentiation of our products from those
of our competitors.

Furthermore, renewable energy, which is spreading widely, is mainly DC. Therefore, more advanced
disconnecting technology is essential for breakers that protect DC infrastructure, which requires higher
voltage and larger capacity.

We believe that renewing the short-circuit test facility will significantly enhance our group's competitiveness
by strengthening our development capabilities for realizing a microgrid with DC power distribution.
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Dividend status

2Q FY2024

4.0%)

forecast upward

® Sfarfing from the period ending March 2025, the dividend policy will be revised (dividend payout ratio of 50% and a lower limit DOE of
B We increased the year-end dividend forecast for the period ending March 2025 to 68 yen from 64 yen as we revised our net income

B In the period ending March 2025, dividends for the year will be 132 yen and the dividend payout ratfio will be 50.1% on a consolidated

basis
. . L . ¥230
mm Midterm mmYear-end -=Consolidated dividend payout ratio
- 150.0%
¥220 -
¥200 1 ¥145
i % (Plan) - 120.0%
¥180 100.4% 100.1%
¥160 - - - ¥132
T ¥50 Y66 ¥50 / - 900%
¥120 ¥40 ¥40 ¥60 .
¥100 44.9% 56.1% 30.3% - 60.0%
¥80 | 311% “ 10.0% 30.3%
o
¥60 - 4 30.2%
%40 | 5 # —. = ¥88 r 30.0%
¥72
¥0 T T T T T T T - 0.0%
Per.48 Per.69 Per.70 Per.71 Per.72 Per.73 Per.74 Per.75 Per.76 Per.77
16/3 17/3 18/3 19/3 20/3 21/3 22/3 23/3 24/3 25/3

NTO NITTO KOGYO GROUP

Page 26: Dividends.

26

Copyright©2024 NITTO KOGYQ CORFORATION All Rights Reserved.

The interim dividend is JPY64 per share, as planned at the beginning of the fiscal year. We plan to revise the
year-end dividend to JPY68 per share, an increase of JPY4 from the initial plan, in line with the revision of the
consolidated earnings forecast for the full fiscal year.

As a result, we plan to pay a full-year dividend of JPY132 and a consolidated dividend payout ratio of 50.1%.
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2Q FY2024

Long-term growth story: A long-term business concept

Changes
in social andl
economic
structures

Mission

Provide reliability and peace of mind when
it comes to the future of our planet

Fiing
environmental
awareness

Management
envireonment

20246 Mid-Term Management Plan

ophisficofion
of Group's
business

Responding to opportunities Dedling with risks < _ T
X A" 4 A 4 Back-casting
2023 Mid-Term /n ) shenatt oty socialssses 10 be e
usiness expansion engthen our * Identify social issues to be solve
Management Plan . "
) 9 ; business foundation d o Assume a future concept-vision accompanied by
Establish the foundations Provide reliability and Build a resilient corporate major social changes
- <nd fake an aggressive peace of mind 1o society structure that can deal Vision
- management approach by resolving social issues with major social changes . -
Strive to solve problems sincerely
and continue to tackle the
challenge of creating new value
2021 2023 2024 2024 2027 2029 2030 onward
Lay the foundations f . . . .
Cme caevéjllj;\jor? (l)c?r;suror Establish a mechanism for growth Redlize dramatic growth Become a group that
[ — keeps growing
29 Copyright©2024 NITIO KOGYO CORPORATION All Rights Ressrved.

NTO NITTO KOGYO GROUP

Page 29: Long-term growth story.

While the previous 2023 mid-term management plan was a phase to lay the foundation for business evolution,
we see the 2026 mid-term management plan as a phase to establish a growth mechanism to realize dramatic
growth from FY2027 onward and to become a group that continues to grow.
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2026 Mid-Term Management Plan: Basic policy aa rrzo

Accelrore ow evolion

Personnel evolution / Technology evolution / Business evolution / Corporate evolution / Group evolution
Achieve evolution by continuing to tackle challenges and making reform efforts

Build a solid business-
management foundation

Tackle the challenge of expanding
business / Actively invest in growth

» Strive to create new businesses outside our existing Chq“enge Reform P Reform our existing business processes (sales and
markets and industries Dealing with production)

risks P Build robust supply chains that deal with various risks
P Build a resilient group infrastructure foundation

Responding to
opportunities

P> Expand info cverseas markets to increase the scale of
our business

P Promate inifiatives for new technology » Enhance the effectiveness of our business portfolio

» Strategic investment cimed for growth [including management
MEA]
] N -
NTO NITTD KOGYO GROUP 30 Copyright©2024 NITTO KOGYC CORPORATION All Rights Reserved

Page 30: Basic policies of the 2026 mid-term management plan.

The basic policy is "accelerate evolution." We set a response to opportunity as "challenge" and a response to
risk as "innovation." We plan to evolve by quickly cycling both of these wheels.

Our basic policy is to expand the evolution of people, technology, business, companies, and the Group in a
chain of evolution, and to accelerate this evolutionary cycle.
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2026 Mid-Term Management Plan: Financial iqrgeis

2Q FY2024

A period of three years in which to accelerate our business evolution by using the platform built under the

previous Mid-term Management Plan [Foundation]

Aim to achieve record sales and record operating income by further strengthening our core businesses and boldly tackling challenges in

growth businesses

Enhance ROE continually by striking an optimal balance between growth investment and shareholder return and

raising capital efficiency

Consolidated sdles

202713

200 billion yen

Of which,
overseas sales 20 billion yen

(Overseas ratio] 10

2024, A %
160.7 billion yen

Of which, overseas sales: ] 5.4 billion yen

Consolidated

operating income

2027/3

15 billion yen
ncame rate / +O%
A CAGR
7.8%
202473

11.9 billion yen

Operating income rate: 7 . 4%

ROE

2027/3

9.0% or more

A
20243 8,3%

NTO NITTO KOGYD GROUP

On page 31, here are the financial targets.

Copyright@2024 NITTO KOGYO CORPORATION All Rights Reserved.

We set consolidated sales at JPY200 billion, consolidated operating income at JPY15 billion, and ROE at 9% or

higher.

Using the foundation established in the previous mid-term management plan, we have set high goals of
record-high sales and operating income for the next three years to accelerate our business evolution. Our
group will boldly take up the challenge and achieve these goals.
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2026 Mid-Term Management Plan: Business porffolio and growth direction 2 rraoz

Pursue businesses by clarifying the positioning and direction of each business from a growth
potential and profitability perspective

PriOfif‘l growih Electrical and telecommunications - - P A
bUSinesseS infrastructure-related distribution business (AT ) @ qereine] ey pusmesses EFeercadening
our market and service areas
.
Stable Electrical and Core Build a robust foundation as a strong business and
businesses telecommunications business enhance profitability by ufilizing advanced
infrastructure-related tfechnologies
manufacturing,
construction and service ~ [T T
b i .
Future usiness it‘:l'sgs'sc Grow in size by actively expanding into markets of
busi growth potential and build a future business pillar
usinesses
E'j;:s::c parts-related manufacturing Achieve increased profitability in the long term by
raising capability fo generate profits globally and
aiming to grow in size as the first step
NTO NITTO KOGYO GROUP 32
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Page 32: The direction of growth for each business portfolio.

To achieve the goals of the mid-term management plan, we aim to carry out appropriate business portfolio
management and speedy investment in businesses that can grow. We will accelerate the promotion of each
business by organizing its growth potential and profitability and clarifying its future direction.
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2026 Mid-Term Management Plan: Progress in business strategies 2q Frooz

Electrical and telecommunications infrastructure-related manufacturing, construction and service business

Coming on stream of the Seto Plant Pursue the smart energy business

Use the proprietary “Smart Order” system Set up a joint venture that provides renewable energy adoption service
) . on a one-stop basis
Innovative production system able . - Meeting market needs with our strength of being able to provide a
fo conduct automated and high- - ' L construction service for solar power generation facilities, including
mix and low-volume production = - . & civil engineering, on a one-stop basis .
Deliver products of specifications (EM Solutions Co. Lid.)
and qualify demanded by » Smart Order = " % EMYY a—vav AR
customers af optimal prices and i [ P
delivery fimes ! ‘ Growing corporate moves fo infroduce self-consumption solar power
- | L |' generation facilities
Inquiries are steadily growing for the
Cater to large enclosure systems for which demand is projects to set up a self-consumption
expected o increase storage battery system utilizing reused EV
_" : i batteries for solar power generation
The adoption of “Smart Order " at the Seto facilities, or Solar Carports and rooffop

Plant contributes to growing sales of large solar power

enclosure systems . o . . )

Widen the range of farget products on a At issue is increasingly long lead times from solution proposal to

step-by-step basis installation work
Struggling to perform for the current petiod due fo the longer-than-
expected lead times from power generation simulation to solution
proposal, designing, setting up, and installation

Solar Carport

Aim to expand enclosure sales Striving to win project contracts and step up response capabilities

N.TD NITTO KOGYO GROUP 33 Copyright©2024 NITIO KOGYO CORPORATION All Rights Reserved.

Page 33 shows the progress of the business strategy of the 2026 mid-term management plan.

In the manufacturing, construction, and service business, the Seto Plant began operations. We have introduced our
proprietary web-based order system, “Smart Order”, which facilitates DX by enabling production planning without
human intervention based on input order data. It also issues work instructions to equipment and transfer instructions to
automatic transfer machines.

This system has allowed us to establish a revolutionary production line capable of efficiently producing custom-made
enclosures in various sizes and specifications according to customer requirements, while maintaining the same consistent
quality and delivery times as standard products.

Furthermore, data enables marketing activities, productivity and quality improvements, as well as early issue detection
and visualization of operating conditions, creating an environment for continuous analysis and improvement.

Since this is new, we have been experimenting through trial and error until stable operation was achieved. However, the
expansion of enclosure order through this system is steadily progressing, as evidenced by the start of the expansion of
target productsin November.

We aim to maintain our dominant number-one market position by increasing production capacity to meet the growing
demand for large enclosures, which is the primary goal of constructing the Seto Plant.

Additionally, we aim to address the need for short delivery times for custom-made enclosures, which help reduce labor
hours for panel board manufacturers and electrical contractors facing labor shortages.

We also plan to expand enclosure sales by lowering production costs through automated manufacturing lines that
leverage the latest technology.

Next, we will introduce our initiatives at our subsidiary, which was established to promote the smart energy business.
EM Solutions, a subsidiary that provides one-stop services for renewable energy installation, has been receiving steady

inquiries from companies for renewable energy installations for their own consumption.

Although we are struggling this fiscal year because it is taking longer than expected from proposal to construction, we
will continue to steadily acquire projects and strengthen our ability to respond to them.

26



2Q FY2024

2026 Mid-Term Management Plan: Progress in business strategies

Electrical and telecommunications infrastructure-related distribution business

Results Enhance the solution business and pursue supply chain

Expand proposed products and target markets Promote digitalization of sales processes

+ Hold private exhibitions across the country and provide We are now in the process of improving convenience by
many customers with problem-solving solution proposals revamping various databases for the company's e-

» Step up the effort to include new features in specifications in commerce site and infernal sales systems
new markets such as for lightning protection and = Confinue to promote digitization of order placement tasks
audiovisual-physical security solufions and cloud computing for billing operations

Electronic parts-related manufacturing business

Results Expand our overseas business and strengthen the solutions LT 115G AWA INDUSTRIES CO., LTD.
Step up overseas sales and EMC measure assistance Deepen priority markets and create new businesses
+ Hold EMC technical seminars and provide support for EMC » Provide customized products for EMC and
counfermeasures with a focus on ASEAN customers heat measures with a focus on the automotive < \
« Enhance alliances with EMC testing laboratories in ASEAN, market and deliver fechnical assistance "% :

* Launch sales of "Corrosion Sensor” to visualize

China and Europe ! " >
corrosion risk (hydrogen sulfide and sulfur)

Corrosion sensor
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Next, on page 34, in the distribution business, we are working to strengthen the solutions business by
expanding proposed products and target markets. We will also promote supply chain management by
digitizing processes from procurement to sales in order to improve convenience and efficiency.

In the electronic parts business, we are focusing on expanding our overseas operations by strengthening our
international sales structure and enhancing EMC countermeasure support. Additionally, we are working to

create new business opportunities by deepening our presence in key markets, such as automotive and other
prioritized sectors, as well as by launching new products.

We will continue to steadily implement these business strategies.

This concludes my explanation. Thank you for your attention.

[END]
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