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Presentation

Hello, everyone. I am Toru Kurono, President and COO. Thank you very much for taking
time out of your busy schedule today to attend NITTO KOGYOQ's financial results briefing
for Q2 of the fiscal year ending March 31, 2024. I would also like to take this opportunity
to thank you all for your continued guidance and encouragement to NITTO KOGYO.

Please note that today's briefing will be conducted in accordance with the financial results
presentation materials posted on the Company's website.

Executive Summary

Sales and net income were record highs
for the first half of the year
Sales and profits increased due to price
revisions, etc.

« Sales and profits increased year-on-year, sales and quarterly net income were record
highs for the first half of the year

+ Regardless of rising material prices and an increase in selling, general and administrative
expenses (SGA), profits increased significantly due to an increase in marginal profits and
effects of price revisions, etc.

«  The results exceeded first-half plans, but the initial plan is not changed

N"I'u HITTO KOGYD GROLUWUP Copryrighifi 2823 HITTO KO0 CORPORATOMN Al Righis Rasarved
See page one. We would like to start with our executive summary.

Consolidated sales and net income for Q2 of the fiscal year ending March 31, 2024 were
the highest ever recorded. Despite higher prices for parts and materials and higher selling,
general and administrative expenses (SGA), marginal profit increased, and the effect of
price revisions led to a significant increase in profit. Although the H1 plan was exceeded,
the full-year plan remains unchanged from the beginning of the fiscal year.
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Page two, please. This is today's table of contents. I would like to explain items one through
four. As for five, please see later for reference.



2nd quarter consolidated account highlights

B Business results for the second guarter of the perod ending in March 2024 showed increased sales and profits. Sales and
guarterly net income were record highs for the second quarter

B Sales increased due to an increase in sales of distribution/panel boards thanks fo price revisions, efc,, in the elecirical and
telecommunications infrastructure-related manufaciuring, construction and service businesses, and a recavery in office
network projects in the electrical and telecommunications infrastructure-related distribution business

B Operating income increased because an increase in marginal profit and the effects of price revisions, etc., exceeded the
effects of rising material prices and an increase in selling, general and adminisirative expenses [SGA)

{Unk: million yen)

202313 2024/3

20 results m Yoy Ws. First-half

First-half plan

comparisan plan

Sales 65,601 73,163 +11.5% 73,000 +0.2%
Operating income 2,171 4,771 +119.8% 3,200 +22.3%
Ordinary income 2 955 5,187 +75.5% 3,800 +33.0%
Cruarterdy net profit reverting

to parant company 1,698 3,564 +109.9% 2,700 +32.0%
sharehaldars
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First of all, this is a summary of the consolidated financial results for Q2 of the fiscal year
ending March 31, 2024. Page four, please.

Highlights of Q2 consolidated accounts summary. Sales were JPY73.1 billion, up 11.5%
from the same period last year. Sales of distribution and panel boards increased due to the
effect of price revisions and other factors, as well as a recovery in office network projects
in the distribution business.

Operating income was JPY4.7 billion, up 119.8% from the previous year. This is due to an
increase in marginal profit and the effect of price revisions.

Ordinary income was JPY5.1 billion, up 75.5% from the previous year. Ordinary income
exceeded operating income mainly due to foreign exchange gains on loans to overseas
group companies.

Net income attributable to parent company shareholders was JPY3.5 billion, an increase of
109.9% from the previous year.

As a result of the above, the H1 results reached a record high in terms of sales and net
income, and all items achieved the H1 plan announced at the beginning of the period.

We will explain the situation by segment and division in more detail later in this report.



Business segments

Electronic parts-related

Manufacturing business
Marufacluring and akes memmml; Casign, mamsfactunng, and sales of
wavE amarcrment componants and pracision digtribition'panal boards cantral pane boards,
ENgINeefing companents alc., ard cansinuctian woek such as instalation
and mainlenance of aleciical facilies

Cuter cirche: Sales

Inner circle;
Operating income

Purchases and sales af telecommunications
aqupmant and matanals

" P03 eiual rasuls. Pucomiages may rol 1otal 100 due 10 raunding.
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See page five. I would like to briefly explain the NITTO KOGYO Group and its business
segments.

The electrical and information infrastructure-related manufacturing, construction, and
services business, led by NITTO KOGYO and shown in orange in the pie chart, is the core
business, accounting for 58% of sales and 76% of operating income.

The electrical and information infrastructure-related distribution business, centered on
SunTelephone, accounts for 31% of sales and 19% of operating income. This is shown in
light purple on the pie chart.

The electronic component-related manufacturing business led by Kitagawa Industries,
shown in light blue in the pie chart, accounts for 10% of net sales and 4% of operating
income.



2nd quarter account highlights by segment

B In the manufacturing, construction, and senice business, sales and profits increased due to an increase in sales of distribution/panel boards
and enclosures thanks 1o proe revisions, ete, as well as an increase in sales of Gathergates and ather subsidiaries

B The distibution business booked increases in sales and profits dee ta a nse in sales of network equipment 2s office netwark projects
recovered, and an increase in renewable energy-related projects

B In the electronic components business, sales decreased due primarily to falling demand mainly in the air-conditioning market, regardiess ofa
rise in sales of heat control products, efc., on the back of robust demand in avtomotive markets. Profits increased due to an improvementin
tive ratic of variable costs and a decreasein selling, general and administrative expenses (SGA)

(Uit milkan yen

202373 202413

By segment
¥ 5 22 masuks m Yot comparison First-hak plan Vs First-half plan

Manufacturing, construction and 378976 42 985 +13.2% 42 B0 +0 5%
sEVIce DUsingss

% Di=tribaian business 20,104 22,801 +13.4% 22 8600 +0.5%%

) Elaciranic parts business 7618 T.386 2.0 T.E00 31%
Total 65,801 73,163 +11.6% 73,000 +0.2%

= Manufacturing, construction and 1,380 3,381 +143.5%

g SEMVICE DUsINgGss

jE Distribatian business 518 808 +56.3%

[E Eleclranic parls business 272 08 +118. 1% - -

E

o Total 2171 4,711 +119.8% 3,900 +22.3%

* Segrnent names shown on this Slide and after are abbrevialed
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Page six, please. Segment financial highlights. Please note that segment names are
abbreviated from this slide on.

First, the manufacturing, construction, and service businesses reported increases in both
sales and income. Sales and earnings increased due to higher sales of distribution and panel
boards and enclosures, mainly reflecting the effect of price revisions, as well as higher sales
at subsidiaries such as Gathergates.

As I mentioned earlier, this segment is the core business of the Group and will be explained
in detail later.

Next, in the distribution business, sales and profits increased due to higher sales of network
components as office network projects recovered, as well as an increase in renewable
energy-related and other projects.

Next, in the electronic components business, sales of thermal management products
increased on the back of firm demand in the automotive-related market, but sales declined
due to a drop in demand in the air conditioner-related market, etc.

On the other hand, segment income increased due to an improvement in the variable cost
ratio and a decrease in SGA.



Manufacturing, construction and service business (sales by division) for the second quarter

B The distribution boards division posted a sales increase mainly due to an increase in sales of high-voltage power receiving equipment and
panel boands and effectsof price revisions

B The enclosure division bocked a sales ncrease due primanily to an increase in sabes of iron enclosunes resulting from phce revisians and an
Incresse in sales of hole culting enclosures in the wake of expanded use of the design and crder sysiem using the intemet

B The breakers/swilches/parts/other divisions increased sales pamarily because of higher sales of breakers and increased sales of EV
charging stands driven by the national subsidy poficy.

B The construction and sensces division sales decressed due to & decreasein sales of electric and telecammunicaticns constructan in affice
and hospital pregects

Lt milkon yen)

202313

Sales o W5, First-hak
b].' division 20 ragiks 20 resulls Ya¥ Coipsansan Firgl-ral pan plan

?E % Disiribadien boards 20872 24, TE8 +18.7% 24,500 +1.1%
é % E Enclesure 8,657 10,230 +B.9% 10,000 +2.3%
2 B % Breakersiswilchesipartaiothear 5,704 86218 +8.0% & 300 1.3%
= SE Canstreclion/service 1,831 1,778 2.5% 2,000 -11.1%
Total [13_;-?,;]? i?fﬁ +13.2% 42,800 +0.5%
Cansobdated overnall fotal &6,601 73163 +11.6% 73,000 0. 2%
Censalldsted sales compasiticn ratie B67.9% £8.a% +0.9% 58.6% +0.2%
* Parenihages refer 10 inlemal sales between sagments
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Page seven, please. The following is a breakdown of sales by division for the Group's core
businesses of manufacturing, construction, and services.

In the distribution boards division, sales increased due to higher sales of high-voltage power
receiving equipment and panel boards and the effect of price revisions.

In the enclosure division, sales of steel enclosures and other products increased due to the
effect of price revisions, and sales of hole-cutting enclosures increased due to the expanded
use of a web-based design and order system.

Sales in the breakers, switches, parts, and others segment increased due to higher sales
of breakers and increased sales of EV charging stations, boosted by government subsidy
policies.

In the construction and services segment, sales declined due to lower sales of
telecommunications work for office and hospital projects.

As a result, the sales plan for H1 was achieved in the distribution boards and enclosure
divisions but not in the breakers, switches, parts, and other divisions and the construction
service division.



Factors in changes in 2nd quarter consolidated operating income

B As forthe non-consolidated factors of NITTO KOGEY D Corp., profits increased becausa an increase in marginal profit and the effects of price
revisiens exceeded an Increase in varlable costs and fixed costs

B Asfarthe group factors, pamanty SunTelephane and KITAGAWAINDUSTRIES increased prafits, which pushed up conscldated cperating
e e

[Rasuks for 201 March [UnE: 100 mikon yen)

2023 pefia] Eec ol pice sevisions 165 [Resuks for 20 March
2024 peniad)
Sunl depiaim
HITAGAWA MNOUSTRES +X 47
Fawirg masansl prices air. A0S i
21 n deprecisson s
amarigsion 4,0
e NITTO KOGYD Camp glome #1800 iy
1
Operaling inoome far Sales factors Vanable cost factars Fiaed cosf factars Group factars Operaling inoome far
previous period aurant period
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Page eight, please. This is the factor behind the increase or decrease in consolidated
operating income for Q2 and the same period of the previous year.

The previous period was JPY2.1 billion and the current period was JPY4.7 billion, an increase
of roughly JPY2.6 billion.

Factors at NITTO KOGYO on a non-consolidated basis included an increase of about JPY1.8
billion from the previous year although profit increased by JPY3.9 billion due to an increase
in marginal profit and the effect of price revisions, JPY1.4 billion due to soaring material
prices, and another JPY700 million due to higher personnel costs and overhead expenses.

Next is the group factor. With SunTelephone and Kitagawa Industries posting higher profits
than in the previous year, the Group as a whole posted an increase of about JPY800 million.



Overview of consolidated finances for the second quarter

| ®  [espile a dacraasa in rade recaivables, total assals increasad dua pimarily to iInoreases in inventanas and cansinuction in progress relakad 1o the Seto Flant |

L il v Ti T Klnit miNon pen) Liabdfy and ret Linizikly 2md nel
.;-gggs II.II?S‘.?;SSSG [rp—— m:.eth!lal
135,570 T 135,570 145,059 Camment kb
" = by
:';,:“;“‘ RS- CaTEs] Randlies =
iguid assets aas
IGuid asses 5D 146
Taruis Toisd LU angkl fmd kB pier capinl
T‘f iy sxl-:ugo:el-':mw gkl
31 d1 4828 Claelil ] Dol
it e Winn e Kol e et FREBLE :::punuu
Aty aanin [e—— 104,334 Bogre
st : 1 2 £
Esnnimant Cttar Figed sitats Piged sisers “‘-"-"ﬂ}'\::ll:l!'\-h’ hﬂ:-l: "“::.m
88,469 L ansity ity v
&4 e 208 m
202X year-and A4 2 202 %3 year-and 224320
<Main changes=-
W Asgess W Liabiktias
Incraasad cash and deposts +2 486 Decreased acoounis payabke -1, 484
Decreasaed rade receivabies 2,351 Incraasad long-tarm Inans payabie +4 07T
Incraasad imentanas +2 167 W Met assets
Incraasad cansinacian in progess +hH 67T Cuamaily mel income +3% 564
Dwvidands of surplus -2 167
Increased accumdated odver +1.5T1
comprahertsive iNcoHma
l"l'ﬂ HITTO KOGYD GROLUP CopyrighifiZE23 MTTO KOGYD CORPORATION ANl Fighis Rasarved

See page nine. Summary of consolidated financial position.

Total assets in Q2 increased approximately JPY7.4 billion from the end of the previous
quarter. This was due to an increase in liquid assets, such as cash and deposits and
inventories, as well as an increase in fixed assets, such as construction in progress related
to the Seto Plant.



2nd quarter consolidated cash flow statement

| B Cash equivalents increased 2,218 milien yen from the beginning of the peried ending March 2024 to 22,417 million yen |

Ending balance of cash and cash
equivalenis for the quamer 23,016

{LInk milon "zn)
2023320 2024320
Beginning balance of cash and cash eguvalents Beginning balance of cash and cash eguivalents
26,319 20,098
CF dua to sales activities CF due to sales actaibes
EE0 6,114
GF diss to invastmant actvites GF due to mvestment activities
-5 557 -B,957
CF due ta fnancial actwites CF due ta finan: lal activities:
-1,064 2,762
Efact of exchange rale chamjes on Effect of exchangs raia changes on
cash and cash equivalents T4 cash and cash sqguivalenis 400

Ending balance of cash and cash
erpinalants for tha guartar 22 417

=HIEAD 20 Main factars=
W CF dua to imesiment activiias
Expanditure due 10 acguisition of Tived asssals

B CF due to financial acfivities
Payment af divderds

-045

<2023 20 Main faciors=

B CF dua bo imvesiment activias
Expandiore due 10 aoguisition of Tised asselg 6904

B CF dua ta financial achvilies
Incame due o kang-1em leang payable 5,000
Paymert af dividends 2181

NTO MITTO KOGYO GROLUP
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Please page 10. This is the consolidated statement of cash flows. The left side is the

previous period, and the right side is the current period.

Cash flow from operating activities was positive JPY6.1 billion, and cash flow from investing
activities was negative JPY6.9 billion, and this was mostly due to the purchase of fixed

assets related to the Seto Plant.

Net cash provided by financing activities was positive JPY2.7 billion, which came from

proceeds from long-term debt.

As a result, cash and cash equivalents at the end of the quarter amounted to JPY22.4 billion,

up approximately JPY2.3 billion from the beginning of the period.

I will then discuss topics.



Price revisions

® Third price revisions implemented from April 2024
B Second price increase for enclosures and system racks following the first price revisions in July 2022
B The effect on the results for the next year (March 2025 period) is under examination

# Third price revisions (from April 2024)

Productines o be sfctd

Enclosure Approx. 10 to 15%
System racks Approx. 10%
Some panel board accessories Approx. 10%

Standard panel boards and

control panel boards Approx. 2 to 8%

The effect on the results for the next year (March 2025 period) is under examination

Disclosed on September 25, 2023
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See page 12. First, I would like to discuss the price revision.

We have decided to implement the third round of price revisions starting in April 2024. This
is the second price increase for enclosure and system racks since the first one in July 2022.
We refrain from presenting the effect on the business performance for the fiscal year ending
March 31, 2025, that is, the next fiscal year, at this time, as the sales plan and other details

are yet to be finalized.

10



Status of the impact of rising material prices, etc., and procurement and effect of price revisions

B Rizing material prices decreased operating income by 1.05 billion yen in the first half,

W Difficulty in procurement remained in the easing trend and was partially normalized. ltems with prolonged delivery
deadlines were replaced with stock or erdered In advance.

B Price revisions (first and second) boosted cperating income by 1.65 billion yen in the first half.

B The second-half forecast is unchanged from the beginning of the year,

Initial assumption Second-half Change from the

First-hall results

{full year) assumption initial assumption
. . . Yo' Wa'f oy
Rising material prices -0.8 billion yen -1.05 bitionyen  +0.23 bilion yen No

[in operating incoms)

Difficulty in . on an easing on an easing
procurement ﬂ:l:a‘;“:;:smd trend trend No
(Partially nommalized) |Partially nommalized)
Ve vay Ya¥
Effect of price +2.9billien yen +1.65 billion yen +1.25 billion yen No
revisions [in operating income)
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See page 13. Next, I would like to discuss the impact of the sharp rise in material prices
and other factors, the status of procurement, and the effects of price revisions, which form
the premise for the full-year plan.

As you can see, the results here were almost as expected for each item. Although there
were some bumps in H1, we believe that the full-year results will be largely in line with our
expectations.

11



Trends of sales of energy management system (EMS) related products

B Sales of EMS-related products in the first half increased 33,.3% year on year to 3.4 billion yven

B Sales of EV charging stands increased as a result of the national subsidy palicy, sales of home panel boards with the
power source switching function increased, and sales of high-voltage power recelving equipment related to solar power
generation systems increased

ales ofth * Sales figures represent sales of
MITTS KOGYD Corp. alone and do
not include sales of the group. They

(1) Homve panel boards with the power source switching function
{2) EV charging stands

{3) Safa Link-ONE- {orders start in April 2023) wre alao ot offact among group
{4) PV-relsted (power cantral starage box, ate.) companies.

<Sales of energy management system (EMS) market related products=
{(Unit: 100 milion yen)

Forecast
61
83 54
Results for the
94 year
26 24 25 J W 20} results
2113 2213 233 2413 253
l"l'h MHITTO KOGYD GROLIP | Copryrighifi 3127 MITTD KOGYD COPPORSTON AN Fighin Ressrved

See page 14. Next, we will introduce the sales trends of products related to energy
management systems, a business area in which we are aiming to expand. These are our
sales on a non-consolidated basis. This is only a reference level.

Sales of EMS-related products in H1 increased 33.3% from the previous year to JPY3.4
billion. In addition, sales of home panel boards with power-switching functions and high-
voltage power receiving equipment related to solar power generation systems have
increased in line with the growing demand for storage batteries. We are confident that our
efforts are bearing fruit, albeit gradually.

Starting on page 15, we will explain our full-year consolidated earnings forecast for the
fiscal year ending March 31, 2024.

12



Premises of the plan for the year

Raw material
prices/Prices of
procured materals

Situation of
difficulty in
procurement

Effect of price
revisions

Other

Decrease in profits by 800 milien yen for full year
expected due to the tendency of comtinuous high
raw material prices and rising material prices

20 FY2023

Premises of the plan for the year Risks related to premises

A further surge in raw material prices and material
prices primarily due to the prolongation of the
Ukraine crisis and fluctuations in foreign exchange
rates

The easing frend continues, Partial normalization
expected

Conftinuation and further aggravation of
procurement difficulty due to prolonged
disrupticns of the supply chain

Increase in profits by 2.9 bilion yen full year
expected due to market penetration of the effect
of price revisions including the second price
revisions

Japan: Solid private consumption and demand for
facilities investment
Overseas: Mild recession in the U.S. economy

Deterioration in market prices due to intensified
market competition resulting fram the elimination
of difficulty in procurement of materials

Slowdown in demand for facilities investment in
Japan due to rapid changes in market conditions
triggered by the recession in the LS. economy

Amaunts in table Yaar-onyear bass

NTO MITTO KOGYO GROLUP
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Please page 16. This is an assumption for our non-consolidated full-year plan.

First, with regard to raw material prices and component prices, we expect price hikes to

push down operating income by JPY0.8 billion from the previous year.

Then, we expect that the situation of procurement difficulties will continue to ease and

some of them will normalize in the current fiscal year.

The effect of the price revision will be presented in detail on the next slide.

Others are as shown.

13



[Supplements to premises of the plan for the year] Price revisions

Second price revisions implemented from April 2023
The price revisions will be implemented primarily for products that were excluded from the first price revisions
Expacted effect is a profit Increase by about 2.9 billlon ven full year, including the first price revisions

# First price revisions (from July 2022) » Second price revisions (from April 2023)
Product ines to be affsctsd Product lines to be affected [ it
Enclosure Approx. 10% Home panel boards Approx, 15%
System racks Approx. 10% Breakers Appros. 15%
Optical junction boxes Approx. 5% Switches Approx. 10%

Plastic encl A . 10%
Some thermal management Approx. 10% enclosure PR
products Some thermal management
e Apprax, 10%
Some panel board ﬁgﬁ?"-m% " products
accessories T Some pansl board Approx. 10%
accessonies

Standard panel boards and

control panel boards Approa. 2 to 8% Standard panel boards and

contral panel boards. Approx, 2 to 10%

Effect of profit increase of approximately 2.9 billion yen for the period ending March 2024

ﬁ'l'ﬂ HITTO KOGYD GROUP Copyrighi{i 2823 HITTO OGS CORMORATEN AN Righis Rasarved

Page 17, please. One of the assumptions of the full-year plan that I introduced earlier is
the effect of the price revision.

As you can see on the slide, the first round was implemented last July, and the second
round has been implemented in this April. The target product group is being revised by
10% to 15%, focusing on products that were foregone in the first phase. The total effect
of these two increases is expected to be JPY2.9 billion this fiscal year.

14



Forecast of consolidated results for the year

B Sales are expected o expand due o a sales increass in existing markets accompanying solid demand for facilities
investment.

B ncome is expected to rise mainly due to an increase in marginal profit by a sales increase and the effect of price
revisions, although there is the impact of raw material prices remaining high and scaring material prices.

{Unit milkan yen)

2023/3 2024/3

Results for (YoY) Plan for (oY)

Sales 65,601 146,698 73,163 +11.5% 156,000 +6.3%
Operating income 2,171 L 4771 +119.8% 10,100 +23.6%
Ordinary income 2,955 8 058 5,187 +75.5% 10,100 +11.5%
Yearly et profit reverting
to parent company 1,698 5476 3,564 +109.9% 7.100 +20 6%
shareholders
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Page 18, please. This is our consolidated earnings forecast for the full year.

Sales are assumed to be JPY156 billion, plus 6.3%. As presented in the executive summary,
there are no changes from the plan at the beginning of the period. Sales are expected to
increase due to higher sales in the existing market, reflecting firm demand for facilities
investment.

Operating income is expected to be JPY10.1 billion, an increase of 23.6%. Profit items are
expected to increase due to an increase in marginal profit from higher sales and the effect
of price revisions despite the impact of high raw material prices and soaring component
prices.

15



Consolidated performance trends

| B fwe are on target with the plan forthe pericd ending March 2024, we expactbo achieve the highest sales and the sixh hghest aperating

incomve in our history.
(Lt rrillics yen
B Yeary net profitreverting to
| Sales B Operating income pamntcunl':llpu'l}l HharﬂlE:lll:larH
160,000 14,000 10,000

156,000 12402 12,333

156,000 12,000
150,000 146 96 10,000
145,000 430,421 8,000
140,000 137 902

8,000
126,000 132,735
130,000 4,00
125,000 2,000
120,000 0

TS

o e e e R T

0,000 b2y

7100

E048
10,106 &,000 -
7 7,000
83T g7 &,000 5,476

5,000

4,000

3,000

2,000

1,000

o

243

213 223 283 P [ B T R I T . [

(Flan) {Flan) {Plan)
2003 213 2213 233 | 2a3(Pian) |
Sales 139,421 137,802 132736 146 688 166,000
Operating income 12,402 12,333 8,837 8,172 10,100
" to parest 8,048 8827 6,607 5.476 7.100
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Page 19, please. Consolidated operating results.

If the fiscal year ending March 31, 2024 lands as planned, sales will be the highest ever
and operating income the sixth highest ever.

16



Business forecast by segment (Manufacturing, construction and service business)

Forecastfor the year (sales)

809,800 million yen (Yo +5.0%)

{Unit: milion van)
| mFrsh-hal mies  mSecond-tal raes | ol Forecast for the year
= ®  Demand inaxsting markats is expectad 1o ba solid party due o increasing privata
000 ey a grEny B9800 facililies irvestmet. and sales are expeced to increase due T increased aks as g
S0.000 ] TEEd TN F | . resuk of the second price revisions in Apil 2023
45879 - - 47 E25 46 50
80,000 41020 41409 . Approaches
40000 . . . = m  Expandig sales of "Sala Lisk OME-" an industrial solsr sell.consumetion sharage
20000 40514 E 35,104 T battery system, which has achiaved the viruous Cycla loward a rarg-carbon saciety
- Be F 335 L 0 EMS- refaled markets
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Page 20, please. Segment forecasts.

20 FY2023
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First, sales in the manufacturing, construction, and services segment are projected to be
JPY89.8 billion, an increase of 5% over the previous year.

We assume that demand in the existing market will remain firm due to factors such as the
upward trend in private-sector facilities investment, and we also expect an increase in

revenue due to higher sales following the second round of price revisions in April 2023.

As a specific initiative, we will expand sales of Safa Link-ONE, an industrial solar self-
consumption energy storage system that realizes a virtuous cycle toward a decarbonized
society, to energy management-related markets. We have also introduced a smart order

system that allows customers to place orders for custom-made products as if they were

standard products. We will work to expand enclosure sales through increased use.
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Business forecast by segment (Distribution business)
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Page 21, please. Next is the distribution business.

Sales in the distribution business are projected at JPY50.7 billion, an increase of 10.3%

over the previous year.

In addition to a continued moderate recovery in demand for our mainstay office-related
projects, we expect an increase in revenue due to the effects of M&A of local Thai companies

and other factors.

Major initiatives include promoting efficiency by expanding the introduction of e-commerce

sites. Expand sales of lightning strike solutions and other solutions in the renewable energy
market. We will build a foundation and expand sales in the ASEAN region, centering on

subsidiaries in Thailand and Vietnam.

18



Business forecast by segment (Electronic parts business)
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Page 22, please. Next is the electronic component-related manufacturing business.

Sales in the electronic components-related business are projected at JPY15.5 billion, an
increase of 1.7% over the previous year.

In addition to the automotive-related market, where demand is expected to recover as the
semiconductor supply shortage is resolved, we expect sales to increase in the appliance-
related market and for price revisions to penetrate.

Specifically, we aim to increase sales of products that address electromagnetic wave noise
and heat by specifying solutions for customers who are troubled by such problems. We aim
to expand sales to the booming Chinese automotive market.
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Factors in changes in yearly consolidated operating income (forecast for this year, Yo¥)
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Page 23, please. Full-year consolidated operating income, YoY change factors.

Consolidated operating income for the fiscal year ending March 31, 2024 is projected to

increase 23.6% YoY to JPY10.1 billion.

NITTO KOGYO on a non-consolidated basis expects an increase of approximately JPY1.35

billion, and the Group expects an increase of approximately JPY600 million.

This is a breakdown. NITTO KOGYO on a stand-alone basis expects an increase in profit,

with sales factors such as an increase in marginal profit and the effect of price revisions.

Variable cost factors, such as higher material prices, are expected to result in a decrease

in profit. Fixed cost factors, such as an increase in expenses related to the Seto Plant, are

expected to result in a decrease in profit.

Group factors are expected to increase due to higher earnings at SunTelephone and

Kitagawa Industries and lower amortization of goodwill.
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Facilities investment amounts and depreciation and amortization

B For the period ending Mareh 2024, facilities investment amount is planned at 192 bilien yen and depreciation and
amortization at 4.5 kilien yen
B Facilities investment continues to increase mainty due fo construction-related costs at the Seto Plant
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Page 24 please. This is the consolidated facilities investment. Depreciation and amortization
are also listed here.

Facilities investment for the fiscal year ending March 31, 2024 will be JPY19.2 billion, an
increase of JPY7.1 billion from the previous year. Construction-related expenses for the
Seto Plant are planned to continue to increase.

Depreciation and amortization expenses will increase JPY400 million from the previous year.
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Dividend status

B The interim dividend will be 72 yen, unchanged from the initial plan
B n the period ending March 2024, dividends for the year will be 188 yen and the dividend payout ratio will be
100.4% on a consolidated basis (unchanged from the initial plan)
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Page 25, please. Dividend status.

The interim dividend will be JPY72 per share, as planned at the beginning of the fiscal year.
For the fiscal year ending March 31, 2024, we plan to pay a full-year dividend of JPY188, a
consolidated dividend payout ratio of 100.4%. There is no change from the plan at the
beginning of the period.

Next, from page 26 onward, we will introduce our medium-term management plan.
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_Long-term Management Concept - LOng-term Growth Story
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Page 27, please. This is a long-term growth story.

Copyrighti 2223 MTTO XOGYO CORPORATON Al Rghts Reserved

The NITTO KOGYO Group strives to enhance its corporate value, aiming to achieve both
economic and social value, and to grow into a corporate group that delivers trust,
technology, and contribution to the future of the earth.

The 2023 mid-term management plan period is defined as three years to lay the foundation
for our journey to the next step, three years to create new businesses, and three years to

prepare the Seto Plant for growth.
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2023 Mid-Term Management Plan Medium-Term Management PD“G}'
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Page 28, please. Medium-term management policy.

In addition to the foothold solidification and aggressive management, we will promote
capital efficiency management and BS management with emphasis on ROE to support this

basic policy.
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2023 mid-term management plan financial targets

20 FY2023
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anward,

[> COWID-19's impacton the market is expectad tolessenfrom FY 2021 onward, With that in mind, we will work on recovery
measures so that we can reach our pre-COVID results again by the final year of this mid4term management plan.

[> Curbanadditionto equity by raising the dividend payout ratio to 100% for the two pericds (the period ended March 2023
and the period ending March 2024) in the current mid-term management plan, thereby aiming to increase ROE close to the

level of the most recent ratio.
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Page 29, please. This is a financial target.
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The Company has set a target of JPY150 billion in consolidated sales, JPY13 billion in

consolidated operating income, and ROE of at least 8.5%.
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2023 Mid-term Management Plan - Business Policy and Enhanced Foundation
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Page 30, please. This is about business policy and strengthening the foundation.

In the manufacturing, construction, and service business, we catch up with customer
requirements and trends as quickly as possible by taking orders for responsive products
that are designed and manufactured based on customer requests for each and every
product. By mass-producing these demanding products as standard products, we can
achieve stable quality, short delivery times, and low prices, leading to increased customer
satisfaction. That is our strength. We aim to ensure high profitability by picking up the
needs of each group company and broadening our range by developing standard products
for use within the Group.

In addition, we will focus on electric vehicle charging systems, disaster prevention and
mitigation products, energy management products that contribute to carbon neutrality, and
the overseas distribution board business, including Gathergates in Singapore. Furthermore,
we will focus on aggressively taking on local projects that take advantage of the new plant
at NITTO KOGYO BM (THAILAND) to get the overseas switchboard business back on track
and grow.

In the distribution business, we aim to grow into a solution partner that creates new areas
and the next generation. In the future, new technologies such as 5G and 6G will make the
information communication market and data center-related market boom, and we will
strive to expand sales of related products. We will also focus on expanding sales of e-
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commerce and other systems that can improve the efficiency of ordering and receiving
operations.

In the electronic components-related business, we aim to further research and evolve our
core technologies for range noise countermeasures such as EMC and other range noise
countermeasure technologies and thermal countermeasure technologies for heat
dissipation and develop solutions globally.
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2023 Mid-term Management Plan - Progress in Business Strategy

Electrical and telecommunications infrastructure-related manufacturing, construction and service business

New business Promotion of initiatives to realize a zero-carbon and recycling society

Alrm ta contribube bo & sustainable soclely thraugh all actvibes inchuding product development, production
activities and sales

\‘ Sh Utilizaticn of EV reused batteries and PV reused panels

Strengthening of order activities for Safa Link -ONE-, an industrial
solar sell-consumption storage battery system

(1) Realzafion of the creation of the viluous cycle by reducing SOy
emi=sians from the mandactuing process and reusing rare metals
and ofher resources frough the use of EV reused balflefies

(2) Installable as an integrated unit connecled with NTTO KOGYD
Carp.'s cubicles of syslem-inierconnected cubickes

(3) Conlribution o reduction in purchased eleclidly and 0, emissians
by storing surplus P power in sborapge bafienies Tor sef-consumplan:
Enables efficient confrol and operafion meeling the demand Tor each
facikty

(4) Usahle a3 a power source o suppress a demand peak and during
power aulages such as disasiers

Owerview
of sysbam

Szrage batary squipped wihen B massd P rewsmac paral [2 ciftarant spacficatz e
Ay ok

NTO MITTO KOGYO GROLUP ! CopyrighDi 123 HTTE) KOG CORPORATIN A3 Fohts Rasaresd

Page 31, please. Next will be the progress of the business strategy of the 2023 mid-term
management plan.

In the manufacturing, construction, and services business, we will step up activities to win
orders for Safa Link-ONE, an industrial solar self-consumption energy storage system that
utilizes EV reused batteries and solar reused panels, in order to promote efforts to realize
a decarbonized and recycling-oriented society.

We have received many inquiries since we started taking orders in April of this year, and
we feel that we have attracted a great deal of attention. We will continue our efforts to
solve social issues to realize a decarbonized and sustainable society.
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2023 Mid-term Management Plan - Progress in Business Strategy

Electrical and telecommunications infrastructure-related distribution business
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Page 32, please. Next, in the distribution business, we are working to accurately respond
to market needs, contribute to the realization of a super-smart society through digital
transformation and DX, and create new value-added businesses that will form the second

pillar of our business.

In the electronic components business, we are working to develop overseas markets and

to strengthen technical support for the promotion of vehicle electrification.

These are steadily progressing in line with specific business strategies.
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For further growth (eyes set on 2030)
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Page 33, please. This is the last page. This will be a presentation of our strategy for further
growth.

We will focus on expanding the scale of our infrastructure business, which supports the
electrification of automobiles, and our energy management-related business. To realize this
goal, we will continue to invest in M&A and R&D, as well as in green investment, digital
investment, and human resources to reduce our environmental impact.

Furthermore, we will continue our capital efficiency management and aggressively expand
our business to provide value to all stakeholders. Thank you for your continued support.

This concludes my explanation. Thank you for your attention.

[END]
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