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Presentation 

Hello, everyone. I am Toru Kurono, President and COO. Thank you very much for taking 

time out of your busy schedule today to attend NITTO KOGYO's financial results briefing 

for Q2 of the fiscal year ending March 31, 2024. I would also like to take this opportunity 

to thank you all for your continued guidance and encouragement to NITTO KOGYO. 

Please note that today's briefing will be conducted in accordance with the financial results 

presentation materials posted on the Company's website. 

 

See page one. We would like to start with our executive summary. 

Consolidated sales and net income for Q2 of the fiscal year ending March 31, 2024 were 

the highest ever recorded. Despite higher prices for parts and materials and higher selling, 

general and administrative expenses (SGA), marginal profit increased, and the effect of 

price revisions led to a significant increase in profit. Although the H1 plan was exceeded, 

the full-year plan remains unchanged from the beginning of the fiscal year. 
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Page two, please. This is today's table of contents. I would like to explain items one through 

four. As for five, please see later for reference. 
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First of all, this is a summary of the consolidated financial results for Q2 of the fiscal year 

ending March 31, 2024. Page four, please. 

Highlights of Q2 consolidated accounts summary. Sales were JPY73.1 billion, up 11.5% 

from the same period last year. Sales of distribution and panel boards increased due to the 

effect of price revisions and other factors, as well as a recovery in office network projects 

in the distribution business. 

Operating income was JPY4.7 billion, up 119.8% from the previous year. This is due to an 

increase in marginal profit and the effect of price revisions. 

Ordinary income was JPY5.1 billion, up 75.5% from the previous year. Ordinary income 

exceeded operating income mainly due to foreign exchange gains on loans to overseas 

group companies. 

Net income attributable to parent company shareholders was JPY3.5 billion, an increase of 

109.9% from the previous year. 

As a result of the above, the H1 results reached a record high in terms of sales and net 

income, and all items achieved the H1 plan announced at the beginning of the period. 

We will explain the situation by segment and division in more detail later in this report. 
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See page five. I would like to briefly explain the NITTO KOGYO Group and its business 

segments. 

The electrical and information infrastructure-related manufacturing, construction, and 

services business, led by NITTO KOGYO and shown in orange in the pie chart, is the core 

business, accounting for 58% of sales and 76% of operating income. 

The electrical and information infrastructure-related distribution business, centered on 

SunTelephone, accounts for 31% of sales and 19% of operating income. This is shown in 

light purple on the pie chart. 

The electronic component-related manufacturing business led by Kitagawa Industries, 

shown in light blue in the pie chart, accounts for 10% of net sales and 4% of operating 

income. 
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Page six, please. Segment financial highlights. Please note that segment names are 

abbreviated from this slide on. 

First, the manufacturing, construction, and service businesses reported increases in both 

sales and income. Sales and earnings increased due to higher sales of distribution and panel 

boards and enclosures, mainly reflecting the effect of price revisions, as well as higher sales 

at subsidiaries such as Gathergates. 

As I mentioned earlier, this segment is the core business of the Group and will be explained 

in detail later. 

Next, in the distribution business, sales and profits increased due to higher sales of network 

components as office network projects recovered, as well as an increase in renewable 

energy-related and other projects. 

Next, in the electronic components business, sales of thermal management products 

increased on the back of firm demand in the automotive-related market, but sales declined 

due to a drop in demand in the air conditioner-related market, etc. 

On the other hand, segment income increased due to an improvement in the variable cost 

ratio and a decrease in SGA. 
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Page seven, please. The following is a breakdown of sales by division for the Group's core 

businesses of manufacturing, construction, and services. 

In the distribution boards division, sales increased due to higher sales of high-voltage power 

receiving equipment and panel boards and the effect of price revisions. 

In the enclosure division, sales of steel enclosures and other products increased due to the 

effect of price revisions, and sales of hole-cutting enclosures increased due to the expanded 

use of a web-based design and order system. 

Sales in the breakers, switches, parts, and others segment increased due to higher sales 

of breakers and increased sales of EV charging stations, boosted by government subsidy 

policies. 

In the construction and services segment, sales declined due to lower sales of 

telecommunications work for office and hospital projects. 

As a result, the sales plan for H1 was achieved in the distribution boards and enclosure 

divisions but not in the breakers, switches, parts, and other divisions and the construction 

service division. 
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Page eight, please. This is the factor behind the increase or decrease in consolidated 

operating income for Q2 and the same period of the previous year. 

The previous period was JPY2.1 billion and the current period was JPY4.7 billion, an increase 

of roughly JPY2.6 billion. 

Factors at NITTO KOGYO on a non-consolidated basis included an increase of about JPY1.8 

billion from the previous year although profit increased by JPY3.9 billion due to an increase 

in marginal profit and the effect of price revisions, JPY1.4 billion due to soaring material 

prices, and another JPY700 million due to higher personnel costs and overhead expenses. 

Next is the group factor. With SunTelephone and Kitagawa Industries posting higher profits 

than in the previous year, the Group as a whole posted an increase of about JPY800 million. 
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See page nine. Summary of consolidated financial position. 

Total assets in Q2 increased approximately JPY7.4 billion from the end of the previous 

quarter. This was due to an increase in liquid assets, such as cash and deposits and 

inventories, as well as an increase in fixed assets, such as construction in progress related 

to the Seto Plant. 
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Please page 10. This is the consolidated statement of cash flows. The left side is the 

previous period, and the right side is the current period. 

Cash flow from operating activities was positive JPY6.1 billion, and cash flow from investing 

activities was negative JPY6.9 billion, and this was mostly due to the purchase of fixed 

assets related to the Seto Plant. 

Net cash provided by financing activities was positive JPY2.7 billion, which came from 

proceeds from long-term debt. 

As a result, cash and cash equivalents at the end of the quarter amounted to JPY22.4 billion, 

up approximately JPY2.3 billion from the beginning of the period. 

I will then discuss topics. 
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See page 12. First, I would like to discuss the price revision. 

We have decided to implement the third round of price revisions starting in April 2024. This 

is the second price increase for enclosure and system racks since the first one in July 2022. 

We refrain from presenting the effect on the business performance for the fiscal year ending 

March 31, 2025, that is, the next fiscal year, at this time, as the sales plan and other details 

are yet to be finalized. 
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See page 13. Next, I would like to discuss the impact of the sharp rise in material prices 

and other factors, the status of procurement, and the effects of price revisions, which form 

the premise for the full-year plan. 

As you can see, the results here were almost as expected for each item. Although there 

were some bumps in H1, we believe that the full-year results will be largely in line with our 

expectations. 

  



 
 

 

12 

 

 

See page 14. Next, we will introduce the sales trends of products related to energy 

management systems, a business area in which we are aiming to expand. These are our 

sales on a non-consolidated basis. This is only a reference level. 

Sales of EMS-related products in H1 increased 33.3% from the previous year to JPY3.4 

billion. In addition, sales of home panel boards with power-switching functions and high-

voltage power receiving equipment related to solar power generation systems have 

increased in line with the growing demand for storage batteries. We are confident that our 

efforts are bearing fruit, albeit gradually. 

Starting on page 15, we will explain our full-year consolidated earnings forecast for the 

fiscal year ending March 31, 2024. 
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Please page 16. This is an assumption for our non-consolidated full-year plan. 

First, with regard to raw material prices and component prices, we expect price hikes to 

push down operating income by JPY0.8 billion from the previous year. 

Then, we expect that the situation of procurement difficulties will continue to ease and 

some of them will normalize in the current fiscal year. 

The effect of the price revision will be presented in detail on the next slide. 

Others are as shown. 
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Page 17, please. One of the assumptions of the full-year plan that I introduced earlier is 

the effect of the price revision. 

As you can see on the slide, the first round was implemented last July, and the second 

round has been implemented in this April. The target product group is being revised by 

10% to 15%, focusing on products that were foregone in the first phase. The total effect 

of these two increases is expected to be JPY2.9 billion this fiscal year. 
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Page 18, please. This is our consolidated earnings forecast for the full year. 

Sales are assumed to be JPY156 billion, plus 6.3%. As presented in the executive summary, 

there are no changes from the plan at the beginning of the period. Sales are expected to 

increase due to higher sales in the existing market, reflecting firm demand for facilities 

investment. 

Operating income is expected to be JPY10.1 billion, an increase of 23.6%. Profit items are 

expected to increase due to an increase in marginal profit from higher sales and the effect 

of price revisions despite the impact of high raw material prices and soaring component 

prices. 
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Page 19, please. Consolidated operating results. 

If the fiscal year ending March 31, 2024 lands as planned, sales will be the highest ever 

and operating income the sixth highest ever. 
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Page 20, please. Segment forecasts. 

First, sales in the manufacturing, construction, and services segment are projected to be 

JPY89.8 billion, an increase of 5% over the previous year. 

We assume that demand in the existing market will remain firm due to factors such as the 

upward trend in private-sector facilities investment, and we also expect an increase in 

revenue due to higher sales following the second round of price revisions in April 2023. 

As a specific initiative, we will expand sales of Safa Link-ONE, an industrial solar self-

consumption energy storage system that realizes a virtuous cycle toward a decarbonized 

society, to energy management-related markets. We have also introduced a smart order 

system that allows customers to place orders for custom-made products as if they were 

standard products. We will work to expand enclosure sales through increased use. 
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Page 21, please. Next is the distribution business. 

Sales in the distribution business are projected at JPY50.7 billion, an increase of 10.3% 

over the previous year. 

In addition to a continued moderate recovery in demand for our mainstay office-related 

projects, we expect an increase in revenue due to the effects of M&A of local Thai companies 

and other factors. 

Major initiatives include promoting efficiency by expanding the introduction of e-commerce 

sites. Expand sales of lightning strike solutions and other solutions in the renewable energy 

market. We will build a foundation and expand sales in the ASEAN region, centering on 

subsidiaries in Thailand and Vietnam. 
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Page 22, please. Next is the electronic component-related manufacturing business. 

Sales in the electronic components-related business are projected at JPY15.5 billion, an 

increase of 1.7% over the previous year. 

In addition to the automotive-related market, where demand is expected to recover as the 

semiconductor supply shortage is resolved, we expect sales to increase in the appliance-

related market and for price revisions to penetrate. 

Specifically, we aim to increase sales of products that address electromagnetic wave noise 

and heat by specifying solutions for customers who are troubled by such problems. We aim 

to expand sales to the booming Chinese automotive market. 
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Page 23, please. Full-year consolidated operating income, YoY change factors. 

Consolidated operating income for the fiscal year ending March 31, 2024 is projected to 

increase 23.6% YoY to JPY10.1 billion. 

NITTO KOGYO on a non-consolidated basis expects an increase of approximately JPY1.35 

billion, and the Group expects an increase of approximately JPY600 million. 

This is a breakdown. NITTO KOGYO on a stand-alone basis expects an increase in profit, 

with sales factors such as an increase in marginal profit and the effect of price revisions. 

Variable cost factors, such as higher material prices, are expected to result in a decrease 

in profit. Fixed cost factors, such as an increase in expenses related to the Seto Plant, are 

expected to result in a decrease in profit. 

Group factors are expected to increase due to higher earnings at SunTelephone and 

Kitagawa Industries and lower amortization of goodwill. 
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Page 24 please. This is the consolidated facilities investment. Depreciation and amortization 

are also listed here. 

Facilities investment for the fiscal year ending March 31, 2024 will be JPY19.2 billion, an 

increase of JPY7.1 billion from the previous year. Construction-related expenses for the 

Seto Plant are planned to continue to increase. 

Depreciation and amortization expenses will increase JPY400 million from the previous year. 
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Page 25, please. Dividend status. 

The interim dividend will be JPY72 per share, as planned at the beginning of the fiscal year. 

For the fiscal year ending March 31, 2024, we plan to pay a full-year dividend of JPY188, a 

consolidated dividend payout ratio of 100.4%. There is no change from the plan at the 

beginning of the period. 

Next, from page 26 onward, we will introduce our medium-term management plan. 
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Page 27, please. This is a long-term growth story. 

The NITTO KOGYO Group strives to enhance its corporate value, aiming to achieve both 

economic and social value, and to grow into a corporate group that delivers trust, 

technology, and contribution to the future of the earth. 

The 2023 mid-term management plan period is defined as three years to lay the foundation 

for our journey to the next step, three years to create new businesses, and three years to 

prepare the Seto Plant for growth. 
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Page 28, please. Medium-term management policy. 

In addition to the foothold solidification and aggressive management, we will promote 

capital efficiency management and BS management with emphasis on ROE to support this 

basic policy. 
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Page 29, please. This is a financial target. 

The Company has set a target of JPY150 billion in consolidated sales, JPY13 billion in 

consolidated operating income, and ROE of at least 8.5%. 
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Page 30, please. This is about business policy and strengthening the foundation. 

In the manufacturing, construction, and service business, we catch up with customer 

requirements and trends as quickly as possible by taking orders for responsive products 

that are designed and manufactured based on customer requests for each and every 

product. By mass-producing these demanding products as standard products, we can 

achieve stable quality, short delivery times, and low prices, leading to increased customer 

satisfaction. That is our strength. We aim to ensure high profitability by picking up the 

needs of each group company and broadening our range by developing standard products 

for use within the Group. 

In addition, we will focus on electric vehicle charging systems, disaster prevention and 

mitigation products, energy management products that contribute to carbon neutrality, and 

the overseas distribution board business, including Gathergates in Singapore. Furthermore, 

we will focus on aggressively taking on local projects that take advantage of the new plant 

at NITTO KOGYO BM (THAILAND) to get the overseas switchboard business back on track 

and grow. 

In the distribution business, we aim to grow into a solution partner that creates new areas 

and the next generation. In the future, new technologies such as 5G and 6G will make the 

information communication market and data center-related market boom, and we will 

strive to expand sales of related products. We will also focus on expanding sales of e-
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commerce and other systems that can improve the efficiency of ordering and receiving 

operations. 

In the electronic components-related business, we aim to further research and evolve our 

core technologies for range noise countermeasures such as EMC and other range noise 

countermeasure technologies and thermal countermeasure technologies for heat 

dissipation and develop solutions globally. 
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Page 31, please. Next will be the progress of the business strategy of the 2023 mid-term 

management plan. 

In the manufacturing, construction, and services business, we will step up activities to win 

orders for Safa Link-ONE, an industrial solar self-consumption energy storage system that 

utilizes EV reused batteries and solar reused panels, in order to promote efforts to realize 

a decarbonized and recycling-oriented society. 

We have received many inquiries since we started taking orders in April of this year, and 

we feel that we have attracted a great deal of attention. We will continue our efforts to 

solve social issues to realize a decarbonized and sustainable society.  
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Page 32, please. Next, in the distribution business, we are working to accurately respond 

to market needs, contribute to the realization of a super-smart society through digital 

transformation and DX, and create new value-added businesses that will form the second 

pillar of our business. 

In the electronic components business, we are working to develop overseas markets and 

to strengthen technical support for the promotion of vehicle electrification. 

These are steadily progressing in line with specific business strategies. 
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Page 33, please. This is the last page. This will be a presentation of our strategy for further 

growth. 

We will focus on expanding the scale of our infrastructure business, which supports the 

electrification of automobiles, and our energy management-related business. To realize this 

goal, we will continue to invest in M&A and R&D, as well as in green investment, digital 

investment, and human resources to reduce our environmental impact. 

Furthermore, we will continue our capital efficiency management and aggressively expand 

our business to provide value to all stakeholders. Thank you for your continued support. 

This concludes my explanation. Thank you for your attention. 

[END] 


