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Presentation

Hello, everyone. My name is Toru Kurono, President and COO. Thank you very much for
taking time out of your busy schedules to participate in today's presentation of NITTO
KOGYO CORPORATION's Q2 financial results briefing for the fiscal year ending March 2023.
I would also like to take this opportunity to express my sincere gratitude to all of you for
your continued support and guidance to NITTO KOGYO.

Now, today's briefing is being held on the web. Today, I would like to explain our financial
results in accordance with the presentation materials, which are available on NITTO
KOGYO's website.

Executive Summary

Although sales reached its highest,
the first-half plan was not achieved.
Full-year plan has been partially revised.

» Despite a year-on-year sales increase (the highest for a second quarter), sales fell short
of the assumption mainly due to difficulty in procurement of materials.

» Factors such as rising raw material prices, which were higher than assumed, cut into
profits although there were the effects of price revisions and foreign exchange gains.

» Whereas sales are on a recovery trend, the rising raw material prices and others are
affecting earnings significantly. Accordingly, numbers in the full-year plan, excluding
sales, have been revised downward.

-
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Please see page one. This shows an executive summary. Sales in Q2 reached a record high,
but the initial plan was not achieved. In addition, we have partially revised our full-year
forecast.

Sales reached a record high, but fell short of the forecast due to procurement difficulties
and other factors.

Although there were positive effects of price revisions and foreign exchange gains, higher-
than-expected raw material prices put pressure on profits.

Due to the significant impact on earnings, we have revised our full-year plan downward,
except for sales.
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Please see page two. This is the table of contents for today.

I would like to explain the items one through four. As item five contains reference materials,
please take a look at it later.



2nd quarter consolidated account highlights

® Business results for the second quarter of the period ending in March 2023 showed increased sales and decreased
profits. Although sales were a record high for a second quarter, the results fell short of the first-half plan, announced at the
beginning of the period, in all profit items.

®  Although sales of system racks and others declined due to the contraction of 5G-related projects, consolidated sales grew
on the back of solid demand mainly in the automotive market in addition to a rise in sales of distribution/panel boards
resulting from a pickup in corporate facilities investment.

®  Operating income fell due primarily to the strong impact of rising raw material prices.

®  Ordinary income decreased despite foreign exchange gains on loans made to overseas group companies.

(Unit: million yen)

2022/3 2023/3

2Q results m Yoy First-half plan ~ VS- Firsthall
comparison plan

Sales 61,014 65,601 7.5% 67,000 -2.1%
Operating income 3,902 2,171 -44.,4% 3,500 -38.0%
Ordinary income 4,059 2,955 -27.2% 3,500 -15.6%
Quarterly net profit reverting
to parent company 2,622 1,698 -35.2% 1,800 -5.7%
shareholders
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Please see page four. These are the highlights from Q2 consolidated financial results for
the fiscal year ending March 2023.

Net sales were JPY65.6 billion, up 7.5% year on year. Sales of system racks and other
products declined YoY due to a decrease in 5G-related projects, but sales of
distribution/panel boards increased due to a pickup in facilities investment. Sales of other
products increased on the back of solid demand in the automotive and other related
markets.

Operating income was JPY2.1 billion, down 44.4% YoY. This was mainly due to the strong
impact of the sharp rise in raw material prices.

Ordinary income was JPY2.9 billion, down 27.2% YoY. It exceeded operating income due
to foreign exchange gains on loans related to overseas group companies.

Profit attributable to owners of parent was JPY1.6 billion, down 35.2% YoY. In Q2, sales
were a record high, but all profit items fell short of the H1 plan announced at the beginning
of the year.



Business segments

Electronic parts-related ___
manufacturing business

Design, manufacturing, and sales of
distribution/panel boards, control panel boards,

Manufacturing and sales of eleciromagnetic
wave environment components and precision
engineering components

etc., and construction work such as installation
and maintenance of electrical facilities

Outer circle:
Sales

Inner circle:
Operating income

Purchases and sales of telecommunications
equipment and materials

*2022/3 results Percentages may not total 100 due fo rounding.
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Please see page five. This page provides an overview of the NITTO KOGYO Group and its
business segments.

The first one, shown in orange, is the electric and information infrastructure-related
manufacturing, construction, and service business led by NITTO KOGYO, which is the core
business of the Group accounting for 58% of total sales and 75% of operating income.

The second one, shown in purple, is the electric and telecommunication infrastructure-
related distribution business, led by subsidiary SunTelephone Co., Ltd. It accounts for 31%
of sales and 12% of operating income.

The third one, shown in light blue, is the electronic components-related manufacturing
business led by Kitagawa Industries Co., Ltd., which accounts for 11% of sales and 12% of
operating income.



2nd quarter account highlights by segment

B Although sales of system racks, etc., fell resulting from fewer 5G-related projects, the construction and service business posted a sales increase due to a rise in
sales of distribution/panel boards aided by a pickup in corporate facilities investment. However, segment profits decreased mainly due to the impact of rising raw

material prices.

B The disfribution business booked increases in both sales and profits due to a rise in sales of network equipment as projects mainly for data centers grew despite a
fall in 5G-related projects.

®  In the electronic components business, segment sales increased due to a rise in sales of EMC-related products, etc., on the back of robust demand in automotive,
air-conditioning and other markets. Monetheless, segment profits decreased due primarily to rising raw material prices and an increase in selling, general and
administrative expenses (SGA).

®  Despite reporting a year-on-year sales increase, all segments except the electronic parts business failed to achieve their first-half plan.

{Unit million yen)

s N R
By segment 20 results Yo comparison First-half plan Vs. First-half plan

Construction and service 36,104 37,976 +5.2% 39,100 -2.9%
business
Esv; Distribution business 17,959 20,104 +11.9% 21,100 -4 7%
? Electronic parts business 6,950 7.519 +8.2% 6,800 +10.6%
Total 61,014 65,601 +7.5% 67,000 -21%
o Construction and service 2,651 1,380 -47 9% -
®  business
E’ Distribution business 324 518 +59.6% -
§ Electronic parts business 909 272 70.0% -
®  Total 3,902 217 -44, 4% 3,500 -38.0%
*Segment names shown on this slide and after are abbreviated.
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Please look at page six. These are the financial results highlights by segment.

The manufacturing, construction, and service segment reported higher sales and lower
operating income. I will explain this segment, our core business, in detail on the next page.

In the distribution business, sales and operating income increased YoY. Sales of network
components increased due to an increase in data center projects and other projects, despite
the decrease in 5G-related projects.

In the electronic components business, sales increased YoY as those of EMC-related
products increased on the back of solid demand in the automotive and air conditioner-
related markets, but operating income declined due to the soaring raw material prices and
higher SG&A expenses.



Construction and service business (sales by division) for the second quarter

B The distribution boards division posted a sales increase mainly due to an increase in sales of distribution/panel boards resulting from signs of a
recovery in corporate facilities investment.

B The enclosure division booked a sales decrease primarily due to a decrease in sales of system racks in the wake of fewer 5G-related projects.

B The breakers/switches/parts/other divisions increased sales primarily because of higher sales of EV charging stands.

B The construction and service division recorded a sales increase as electric and telecommunications construction grew for renovation projects of factory
buildings and offices.

B All divisions failed to achieve their first-half plan.

{Unit: million yan)

e T S

Sales by division 2Q results m Yo' comparison First-half plan vs. ';ig_ha"

g g Distribution boards 18,074 20,872 +15.5% 21,400 -2.5%
g !Ei Enclosure 10,660 9,567 -10.3% 9,800 -2.4%
E E‘ Breakers/switches/parts/other 5,693 5704 +0.2% 6,000 -4.9%
E % Construction/service 1,675 1,631 +9.3% 1,900 -3.6%
Total ( 23 23 50 ; ?1?9%}(6? +3.2% 39,100 -2.9%
Consolidated overall total 61,014 65,601 +7.5% 67,000 2.1%
Consolidated sales composition ratio 59.2% 57.9% -1.3% 58.4% -0.5%
*Parentheses refer to intemal sales between segments
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Please turn to page seven. The following is a breakdown of sales by sub-segment for the
Group's core business of manufacturing, construction, and service.

Sales in the distribution board division increased due to an increase in sales of
distribution/panel boards as a result of a recovery in facilities investment. Sales in the
enclosure division decreased as those of system racks declined due to the decrease in 5G-
related projects. Sales in the breakers, switches, parts, and others increased due to an
increase in sales of EV charging stations. Sales in the construction and service division
posted an increase due to an increase in telecommunications work for factory building and
office refurbishing projects.

All divisions fell short of the sales plan for H1 of the current fiscal year.



Factors in changes in 2nd quarter consolidated operating income (YoY)

B As for the non-consolidated factors of NITTO KOGYQ Corp., profits decreased mainly due to rising raw material prices and change
in the product mix despite a rise in marginal profit resulting from higher sales and the effect of price revisions.

B |n group factors, profits declined as KITAGAWA INDUSTRIES, etc., decreased profits year on year although SunTelephone
increased profits.

(Unit 100 million yen)
[Results for 20 March 2022 period] [Results for 20 March 2023 period]

Increase in marginal profit +3.5
39 Effect of price revisions +3.0
Rising raw material prices -12.0

1
1
1
1
1
1
1
‘Changes in product mix (in prodwston), etc. -3.0 : Sun Telephone +2.0 2 1
1
1
1
1
1

KITAGAWA INDUSTRIES -6.0

€| NITTO KOGYO Corp. alone -7.0 l—)’

O perating income for W ariable cost Fixed cost _I(Illﬂl O perating income for
previous period Sales factars factors factors el LT Graup factars cument period

“The clazsification of “Changes in product mix (in sales)” has been changed from variable cost factors to sales factors, from the forecasts for the period ending March 2023,
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Please turn to page eight. This page shows the factors in YoY changes in H1 consolidated
operating income.

Operating income in H1 of the previous year was JPY3.9 billion, and the current year's
figure was JPY2.1 billion, a YoY decrease of approximately JPY1.8 billion.

As for the non-consolidated factors of NITTO KOGYO, operating income increased by
JPY650 million due to an increase in marginal profit and the effect of the price revisions,
the total income decreased by JPY700 million, including the negative impacts of JPY1.2
billion due to the soaring raw material prices, JPY300 million due to changes in product mix,
and an increase in labor costs and several expenses.

Next is the Group’s factors. While SunTelephone's operating income increased due to higher
marginal profit, Kitagawa Industries' income fell below the year-before level, resulting in a
group-wide income decline of about JPY1.05 billion.



Factors in changes in 2nd quarter consolidated operating income (vs. Plan)

B As for the non-consolidated factors of Nitto Kogyo Co., Ltd., marginal profit was expected to increase due to an increase in
sales. However, sales were lower than the initial assumption, which became a profit-decreasing factor.

m As for group factors, KITAGAWA INDUSTRIES, etc., fell short of the initial assumption due to the impact of rising raw
material prices and other factors, which became a profit decreasing factor.

{Unit: 100 million yen)

[Flan ©r2Q M arch 2023 period] [Results for 2@ March 2023 period]

5.5
l 4.0 +4.0

Decrease in marginal profit 9.5
35
Market price improvement, ete. +4.0

Rising raw malerial prices -2.0

21
KITAGAWA INDUSTRIES -3.5

‘Changes in product mix in prodwéon, ete. -2.0

«———  NITTOKOGYO Com. alone 55 F——>!

|
Initial plan Operating Sal ot ariable cost Fixed cost Impact of mery of Tohoku Nitto G et O perating income for
income ales ors factors factors ger roup ors curmrent period

“The clazsification of “Changes in product mix (in =ales)” has been chanped from variable cost factors to sales factors, from the forecasts for the period ending March 2023,
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Please see page nine. Against the YoY comparison on the previous page, this page shows
changes from the forecast.

On a non-consolidated basis, sales at NITTO KOGYO, especially those of high-margin
products, were lower than expected, and the surge in raw material prices was higher than
expected, pulling down operating income.

In terms of the Group’s factors, Kitagawa Industries' operating income fell below the initial
forecast due to the soaring raw material prices and other factors.



2nd quarter consolidated cash flow statement

‘ B Cash equivalents decreased by 5,303 million yen from the beginning of the period ending March 2023 to 23,016 million yen. ‘

(Unit: million yen)

2022/32Q 2023/3 2Q

Beginning balance ofcash and cash equisslents Beginning balance of cash and cash equivalents.
34301 28,319

CFdue b sales acfivfes CF due to sales activities

4913

CF due © inwstmentacivies
-3,033

CF due to investm ent acivities|

CF due o iinancial acfvities
-4 588

EMact of auchange rate changes on cash and cash eouk Jents

208
Erndirg balance of cash and cash sduvalents for the ouartar Erdirg balares of cash and cash oouyalants for e quarer
31,401 23016
=2022/3 202 Main factors= =2023/3 2Q Main factors=

m CF due to investment activities m CF due to investment activities

Expenditure due to acquisition of fixed assels -3,072 Expenditure due to acquisition of fixed assets -5,599

m CF due to financial activities m CF due to financial activities

Decreased short-term loans payable -3,079 Payment of dividends -045

Payment of dividends -1,864
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Please turn to page 10. This is a consolidated cash flow statement. The left side is for the
preceding fiscal year and the right side is for the fiscal year under review.

Cash flow due to sales activities was a positive JPY500 million. Cash flow due to investment
activities was a negative JPY5.5 billion, mostly due to the acquisition of fixed assets related
to the Seto Plant. Cash flow due to financing activities was a negative JPY1 billion, almost
exclusively for dividend payments.

Cash and cash equivalents at the end of H1 amounted to JPY23 billion, down about JPY5.3
billion from the beginning of the current fiscal year.



Overview of consolidated finances for the second quarter

‘ m Decrease in cash and deposits, and increases in inventories and construction in progress related to the Seto Plant ‘

{Unit: million yen) Taotal asseis Total asseis {Unit: million yen) Lis:;:;l;tz‘;:'\et Lia:isl:gta';dalnel
124,218 125,780 —— 124315 P
Lerent it e Current liatilifes
S pr— 2,431 Liabilities Liabilities H T
G.r.n:.xgligim.m ] Cash 3ndl depesits "”"""";’; ;ialalmr: 25,095 24,445 Nor-eumrent latibties
! o
Liquid assets Liquid assats.
E— — 78,373 75,200 -
‘“J'ufs";; s Tangitle foed sty Steckhalder capital Stackholder capital
I 7 o7 645
Irtaamigible Sl vty Intangible fued assets ,—‘c,;g.:n?jsu n:j}?ﬁm
Irestment , 35|23 . ofier comprehenshe ather camprehensie
eS| rvsees e income "
il ... ... Fixed assets I e iy
assets assets Narrcontralic Man-canrling
G803 45,043 LR .80 U —— A intmrests
157
2022/3: Year-end 20235 20 2022/3: Year-end 202313 2Q
<Main changes>
m Assels m Liabilities
Decreased cash and deposits -5,296 Decreased accrued income taxes -302
Decreased trade receivables -2,270 m Net assets
Increased inventories +4,302 Dividends of surplus -950
Increased construction in progress +4 600 Quarterly net income +1,698
Increased foreign currency translation +1,431
adjusiment
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Please see page 11. This shows an overview of the consolidated financial status.

Total assets at the end of H1 of fiscal year ending March 2023 increased slightly YoY by
around JPY1.4 billion.

While current assets such as cash and deposits decreased, fixed assets, such as
construction in progress related to the Seto Plant, increased.

Starting on page 12, I will talk about topics.
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(1) Status of the impact of rising raw material prices and status of procurement

m The rising raw material prices decreased operating income by 1.2 billion yen in the first half. Consequently, the full-year negative impact was
revised from 2.0 billion yen to 2.7 billion yen.

B Regarding difficulty in procurement, the tight supply situation continues in general, although some materials saw signs of an easing. Toward
the second half, the situation is expected to ease gradually, as assumed at the start of the period ending March 2023.

Second-half Change from the

Initial assumption First-half results - . -
assumption initial assumption

[Full year impact] [Full year impact]

2.0 billionyen  -1.2billionyen 1.5 billion yen -2.7 billion yen

(-7 billion initially assumed)

Rising raw material

prices

*¥ear-on-year change in
operating income

Tight supply will
Difficulty in Tight supply — remain in general .
et Easing trend although some items O AN €asing trend No
will see an easing.

[Risks related fo the outlook for 3Q and beyond]

v" Afurther surge in raw material prices primarily due to the prolongation of the Ukraine crisis and fluctuations in foreign
exchange rates
v Continuation and aggravation of material procurement difficulty due to prolonged disruptions of the supply chain

-
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Please see page 13. The first topic is the impact of the sharp rise in raw material prices and
the difficulties in procurement.

We assumed that the impact of the raw material price surges on operating income would
be approximately JPY2 billion for the full year. The accumulated impact amount for H1 was
JPY1.2 billion, slightly exceeding our forecast. This was due to the further rise in raw
material prices, which were affected by Russia’s invasion of Ukraine and the foreign
exchange rate impact. As a result, we have revised our full-year forecast to push the
operating income forecast down by approximately JPY700 million from the beginning of the
fiscal year.

Regarding the situation of procurement difficulties, there has been no change from our
assumption at the beginning of the year that these difficulties would gradually ease.

11



(2) Status of the effect of price revisions

B The price revisions made in July of this year became a factor in increasing operating income by about 0.3
billion yen in the first half as assumed.
m An effect of 1.5 billion yen is expected for the second half (No change from the initial assumption).

Firsthalf ~ Second-half ~ Change from

Assumption . the initial
P results assumption .
assumption
Effect of price

revisions [Full year impact] 0 3Y[(;Y|| Yo
+ illi +0. nion —
1.8 billion yen +1.5 billion yen No
(in operating income) yen
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Please turn to page 14. The second point is the status of the price revision effects.

Against the backdrop of the soaring raw material prices and other factors, the Company
decided to implement the first round of price revisions in July. The assumed effects were
to boost operating income by JPY300 million in H1, JPY1.5 billion in H2, and JPY1.8 billion
for the full year. In H1, the results were generally in line with our initial expectations.

12



(3) Capital and business alliance (overview)

NITTO KOGYO has subscribed to shares through a third-party allotment implemented by SANSHA ELECTRIC MFG CO., LTD. and enter into a
contract related to a capital and business alliance.
(Disclosed on November 8, 2022)

[Corporate information of the capital and business alliance partner] [Alliance details]

Company name  SANSHA ELECTRIC MFG CO., LTD. SanRex ¥ NITTO KOGYO will make a capital contribution to SANSHA ELECTRIC
MFG CO., LTD. (approx. 0.6 billion yen)
Location of hesd  3-1-56, Nishiawaji, Higashiyodogawa-ku, Osaka v This contribution will make our ownership rate exceed 5% on the basis of
TiEE vofting rights.
Represzentative Representative Director & President Hajimu Yoshimura [Contract conclusion date]
Capital 2,774,277,500 yen November 8, 2022
Foundation March 1933 [Outlook of business performance]
As of the present, the impact on the consolidated financial results for the

Sales 22 675,000,000 yen (resulis of the period ended March 2022) period ending March 2023 will be minimal.
Market listing Tokyo Stock Exchange Standard Market (Stock code: 6382) (Products)
Busines=s outine 1.  Manufaciure and sale of electrical machinery and equipment

2. Manufacture and sale of semiconductors and applied 1

machinery and equipment

3. Manufaciure and sale of medical equipment

4 Installation of machinery and equipment, electric wiring and
piping servicing

5. Any secondary activity related to the above

)
Power supply equipment

Power semiconductor
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Please see page 15. The third topic is about our capital and business alliance.

On November 8, 2022, we announced a capital and business alliance with Sansha Electric
Manufacturing Co., Ltd. Sansha Electric Manufacturing is listed on the Tokyo Stock
Exchange Standard market and manufactures power semiconductors, power conditioners,
and other power supply equipment.

The Company acquired shares of Sansha Electric Manufacturing by underwriting a third-
party allotment. The amount of investment is approximately JPY600 million and the
percentage of voting rights is about 5%.
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(3) Capital and business alliance (Our vision)

Build a strong partnership in the business area of “energy management” and aim to contribute to the realization of a
decarbonized society.

o SANSHA ELECTRIC
INTO NITTO KOGYO CORPORATION SanReX yccco. L.
Challenge of entering energy management
business Power conversion
Expansion of EV charging infrastructure technology
business

¥ Build products and services by leveraging the knowledge, information, and knowhow of both parties.

v Create new products that fuse the power electronics technology of SANSHA ELECTRIC MFG CO
LTD. and the product lines of our company.

¥" Aim to cooperate in the maintenance and service businesses at the group companies of both
parties.

Contribute to the realization of a decarbonized society

-
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Please look at page 16. The next point is what we aim to achieve together with Sansha
Electric Manufacturing.

In our medium-term management plan, we state that we aim to become an
environmentally friendly company through the expansion of our energy management
system business domain.

The two companies will accelerate the development of related products that use electricity
efficiently and the establishment of services by utilizing the knowledge, information, and
expertise of both parties.

We will develop new products by integrating Sansha Electric Manufacturing's power
electronics technology with our product line.

We will collaborate in the maintenance and service business at both group companies.

Starting on page 17, we will explain the full-year consolidated earnings forecast for fiscal
year ending March 2023.

14



[Premise of the plan for the year] Status of raw material prices and status of procurement

- Whereas the period ended March 2022 was affected from the second half, the period ending March
Rising raw 2023 will be influenced throughout the period.

material prices - Prices are expected to surge higher than the initial assumption in the period ending March 2023 due to
the Ukraine crisis and the impact of currency fluctuations.

. ) - For the period ending March 2023, the tight supply situation continued in general during the first half,
Difficulty in although there were signs of easing with some materials.
procurement - Toward the second half, the supply situation is expected to ease gradually, as assumed at the start of
the period ending March 2023.

Effect of rising raw material prices (on operating income) Situation of difficulty in procurement
<Compared to 2022/3=

Will worsen by 0.7 billion yen from the
initial assumption

-2.0 vition yen ‘ -2.7 bition yen Tight ’ on an easing

supply trend
(Initialzfsgsi"ripﬁon) {Revis::lnss:‘;‘?mption) 202213 202313
‘ Change from the initial assumption: Yes ‘ ‘ Change from the initial assumption: No ‘
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Please see page 18. These are the prerequisites for the full-year forecast. First, raw material
prices and procurement difficulties.

As I mentioned earlier in the topics section, our initial estimate for the decrease in operating
income due to the soaring raw material prices was JPY2 billion, but we added JPY700 million
due to the invasion of Ukraine, the impact of foreign exchange rates, and other factors,
resulting in an overall impact of JPY2.7 billion on operating income.

We expect that the procurement difficulties will gradually ease in H2, without changing our
assumption at the beginning of the fiscal year.
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[Premises of the plan for the year] Price revisions

| Change from the initial assumption: No ‘

<Degree of impact of price revisions on performance>
In the period ending March 2023, about 1.8 billion yen (0.3 billion yen for the 1st half and 1.5 billion yen for the 2nd

half) is expected as an effect that increases sales and income.
* It is difficult to neutralize all of the impact of rising raw material prices only with the price revisions.

Prices of NITTO KOGYO products will be revised beginning in July 2022
Major products to be affected and percentage change in prices

Product e o b et

Enclosure Approx. 10%
System racks Approx. 10%
Optical junction boxes Approx. 5%
Some thermal management products Approx. 10%
Some panel board accessories polnmL L

Approx. 25% for copper-related parts

Standard panel boards and control panel ;
boards Approx. 2 to 8%

NTO NITTO KOGYO GROUP 19
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Please see page 19. Next, I would like to talk about the price revisions.

As I mentioned earlier, we expect the impact of the revisions to be approximately JPY1.8
billion for the full year, unchanged from our assumption at the beginning of the year.

16



Forecast of consolidated results for the year

B The forecast of consolidated results for the year excluding sales has been revised downward due to the failure to achieve the first-half plan
and the revision to the assumed outlook.

B Sales are expected to expand due to a sales increase in existing markets accompanying a recovery in demand for facilities investment (The:
initial plan remains unchanged).

B [ncome items are expected to decrease mainly due to the impact of rising raw material prices despite several positive factors such as an
increase in marginal profit by a sales increase and the effect of price revisions.

(Unit: million yen}

202273 202313

Plan for the Plan for the

Vs. Plan
Results for Yoy year year
2Q results the year comparison {Bafore {After (YaY) befo_re
- i revision
revision) revision)
Sales 61,104 132,735 65,601 +7.5% 145,000 145,000 +9.2% -
Operating income 3,902 8,637 2171 -44 4% 9,600 7,600 -12.0% -20.8%
Ordinary income 4,059 9,412 2,955 -27.2% 10,000 5,400 -10.8% -16.0%
Yearly net profit reveriing to
parent company 2,622 6,607 1,698 -35.2% 6,700 5,300 -19.8% -20.9%
shareholders
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Please see page 20. This is the full-year forecast for the current fiscal year.
As I told you, we announced a revision to our plan in November 2022.

Net sales will be JPY145 billion, unchanged from the forecast at the beginning of the year.
We expect sales to increase due to higher sales in the existing markets as a result of the
recovery in demand for facilities investment, which is expected to make up for the negative
impact in H1.

Profit items are expected to decrease due to the soaring raw material prices and other
factors, despite the increase in marginal profit from higher sales and the price revision
effects.
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Consolidated performance trends

20Q FY2022

B [f we are on target with the revised plan for the period ending March 2023, we expect to achieve the highest sales and
the ninth highest operating income in our history.

5 H m Yearly net profit reveriing fo Unit: million ven
m Sales ® Operating income parent company shareholders { ven)
160,000 - 14,000
z 2 145.000 12402 12, 8827
. 139,421 137,50 13z 7as 12000 12,333 000 F os
. 114984 L
12000 10,000 7500 6,607
B.637
100,000 . 7,400 6,000 [ 5,300
80,000 &.472 4500 L4048
&.000 .
£0,000
4,000 3,000 [
40,000
20,000 | 2o .88 T
o o o "
193 ) 2173 2273 2373 1973 2072 2172 2373 233 o2 073 2143 223 2373
(Plan) (Revised plan) (Revised plan)
19/3 20/3 21/3 2213 | 2313 (Revised plan)
Sales 116,984 139,421 137,902 132,735 145,000
Operating income 6,472 12,402 12,333 8,637 7.600
“earhy net profit reverting to
parent company shareholders d,DdG 8,0d8 8,827 6'607 5-300

NTO NITTO KOGYO GROUP

Copyrighti2022 MITTD KOGEYD CORPORATION Al Rights Reserved

Please look at page 21. This shows changes in consolidated performance.

In fiscal year ending March 2023, if we achieve the results as planned, we will have a
record-high figure of net sales and the ninth highest operating income.
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Business forecast by segment (Manufacturing, construction and service business)

Forecast for the year (sales) 85,200 million yen (YoY +9.9%)
{Unit: million yen)

| s First half sales mSecond halfsales | Forecast for the year
Plan B The impact of COVID-1%'s and difficulty in procuring materials are expected to ease
100,000 26 893 85 200 gradually, and sales are projected to increase due fo a recovery in demand in existing
i 76,814 77.513 . markets and a sales increase accompanying the price revisions of July 2022,
80,000 - ' - .
0,000 45,879 41,020 41,400 47,224 Approaches
40,000 - m  Further step up measures to respond fo difficulty in procurement.
' B |mplement sales activities with an emphasis on the profitability of Gathergates Group
20,000 40,814 35,794 36,104 37,976 Pte Ltd
0 4 = (A
71 o A #E = Main group companies: Yearly forecast
A - * Cha fram the initizl autiook
(Unit: million yen) g P P Y nges from the inifisl outio
—_-‘irsr haff operating —_Sec:oncl haff openating Cperating income Sales Operatin Impact level on
income income rate Cempany name (YoY) inmﬂ group profit
24%
12,000 NITTO KOGYO Corp. % High
10,317 0659 Pan | 20% i {:} g
9,000 - . (ursscosed) | 1g% < AICHI ELECTRIC WORKS 203 Ly Low
5,761 6,485 T
o | v e S NANKAIDENSETSU to SN o SN
= H W s & i i
3,000 4046 , Taiyo Eleciric Mfg. {} {} Low
e 3255 LIsE Lﬁ 1.380 4
o 1,715 | ] . = o Gathergates Group 03 LF Low
1943 2003 2103 223 2303 §
* Segments have been changed since the period ended March 2022. Numbers in the past ane the iotal of " NITTO KOGYO
b *distribaticn board related producion” and the *oarstructionservice busness,” which were fomer 1]
et Chicaon PO and the s “  BM(THAILAND) {:} ) Low
Figures may nat match those shown in other publidy available documerts dus to ounding
ﬁ-ro NITTO KOGYO GROUP 22 Copynpht 2022 NITTO KOGYD CORPORATION Al Rights Reserved

Please turn to page 22. This is the performance forecast by segment.

First of all, we expect to see sales of JPY85.2 billion in the manufacturing, construction, and
service business, up 9.9% YoY. In fiscal year ending March 2023, we expect the impact of
COVID-19 to be less severe than in FYE3/2022, and the procurement troubles to ease
gradually. We forecast that segment sales will increase YoY due to the recovery in demand
in the existing markets and higher sales following the price revision in July 2022.

In accordance with the revision to the plan, we have modified some of the weather marks
indicating the full-year forecast for the major group companies in this segment.

As a specific initiative, we will further strengthen our response to the procurement
difficulties. In addition, Gathergates will promote sales activities with an emphasis on
profitability to achieve its goals.
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Business forecast by segment (Distribution business)

2Q FY2022

Forecast for the year (sales)

{(Unit: millien yen)

| mFirst half sales  m Second halfsales |

60,000 49593 Plan
' 41,192 46100
45,000 40,774 . .
27,395 - 25 905
30,000 32,700 . 23,233 .
15,000 22 498 20,104
18,074 17,959 :
. - I
1913 203 2113 2213 2313

{(Unit: millien yen)

mmmm Firsthalf opemting  w— _Semnd half operating

OpeEting income
rate

46,100 million yen (YoY +11.9%)

Forecast for the year

®m  Demand for office-related projects is expected to recover gradually despite the lingering
impacts of COVID-19's and difficulty in procuring producis caused mainly by lockdowns.
Accondingly, sales are expected to increase due to a sales expansion accompanying a
demand recovery.

Approaches

®m  Focus on the digital infrastructure market for the realization of the vision of a digital
garden city nation, and energy-related markets.

m  Explore new segments in the 5G and carrier-related markets and ramp up the activity o
have our products specified in projects.

Main group companies: Yearly forecast

income income
1,943
2,000 ’ 10% .
Company name Sales Op-em‘lqu; Impact level on
Plan (¥oY) income group profit
1,600 (Undisclosed) | 870
1,070 Bt 1,078 5% o
1,200 B B
| = . % SunTelephone {} {:} Medium
- 3
800 q 685 754 4% >
628 —_—— ]
400 759 2% H
& BOECO Low
304 385 324 z ﬁ' ‘?l&“
0 0% -
1943 2003 2113 223 233
h:'l'D NITTO KOGYD GROUP 23 CogryrightiS2022 NITTO KOGYO CORPORATION All Rights Reserved

Please see page 23. Next is the electric and telecommunication infrastructure-related

distribution business.

We expect that sales in the distribution segment will total JPY46.1 billion, up 11.9% YoY.
Despite the impact of COVID-19 on sales, semiconductor shortages, and product
procurement troubles due to the lockdowns and other factors, we expect a gradual recovery
in demand for our mainstay office and other projects, and we forecast that segment sales
will increase YoY.

In this segment, there is no change in the weather marks due to the revision to the plan.

As a major initiative, we will focus on the digital infrastructure market for the realization of
the Vision for a Digital Garden City Nation and energy-related markets. We will strengthen
new customer development and spec-in activities to achieve our goals.
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Business forecast by segment (Electronic parts business)
13.700 million yen (YoY -2.3%)

(Unit: million yen)
| B First half sales mSecond halfsales | Forecast fO r_the yea I'. ) 3 . ~ .
®  Due towinning new projects in the autemotive market and increased production of air-
Plan conditioners, sales of related products are expected to increase, but overall sales are
15.000 14,029 13.700 expecied to decrease due to a drop in special demand generated by demand from
! 11,954 ' building up inventory recorded in the period ended March 2022,
12,000 ' 11,194 I |
9000 | Censolidsted 5oz [ | 7079 6,181 Approaches
: in January ' 6,044 - m  Sirengthen activities for solutions to the automotive and air-conditioner markets by
6,000 2me . - making better use of the EMC Center.
7519 B Promote joint noise-centrol support with overseas alliance partners.
3.000 - 5,997 5,150 6,950
I B N N
193 2003 2113 2213 2373
(Unit- million yen)
mmm Firsthalf opemting  seem Second half oparating Oipemting income
income income rate . S
1500 — 15 Main group companies: Yearly forecast - cranges rom the initist outiook
1 I2EIEI |Undisciosed] 12%
: 1,039 )
C name :5':‘:: Di:Emtlnq Impact IE':EDIﬁt:n
900 689 | 9% grove e
600 Consolidated — 6%
in January - i
KITAGAWA INDUSTRIES Medium
300 201 3% 3 R
0%

0
(300)

19/3 2003 2113 2213 2303

%]

4 Cognright 2022 NITTO KOGYO CORPORATION All Rights Reserved

NTO NITTO KOGBYO GROUP

Please see page 24. Next is the electronic components-related manufacturing business.

We forecast sales in the electronic components-related business at JPY13.7 billion, down
2.3% YoY. Although orders for new projects in the automotive-related market and sales of
products related to increased production of air conditioners are expected to increase YoY,
we forecast segment sales will decline YoY due to the absence of special demand for
building up inventories, recorded in FYE3/2022.

Some weather markings have been changed here as well.

Specific initiatives include using the EMC Center to strengthen solution activities in the
automotive and air conditioner markets, and promoting noise suppression support jointly
with overseas alliance partners, which will lead to higher sales.
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Factors in changes in yearly consolidated operating income (forecast for this year, YoY)

B Consolidated operating income for period ending in March 2023 is forecast to decrease 12% year on year to 7.6 billion yen (revised in November
2022).

B For NITTO KOGYO Corp. alone, rising raw material prices and others will become profit-decreasing factors although there are increases in marginal
profit and the effect of price revisions.

B For the Group, matters such as a decrease in profit mainly due to an increase in selling, general and administrative expenses at KITAGAWA
INDUSTRIES, will become profit-decreasing factors.

(Unit: 100 millicn yen)
[initial Flan for the Period Ended Marnch 2023] [Revised plan ©rthe Ferod Ending March 2023]

Rising raw material prices -27.0
‘Changes in product miX jn eroducsen, ete.  -5.0

Increaze in marginal profit +16.0

(—! NITTO KOGYO Corp. alone -0.5 !—)

Iniial plan Operating “ariable cost N I of me of Tohoku Nitto Revised plan Operating
incoma Sales ictors fctore Foed cost facors mpact rger Group Bictors income

“The ification of “Changes in product mix (in sales)” has been changsd from variable cost factors to sales factors, from the forecasts for the pericd ending March 2023,

86 76

-
NTO NITTO KOGYO GROUP 25 Cogryripghti22022 NITTO KOGEYO CORPORATION All Rights Resered

Please see page 25. This shows the factors for YoY changes in full-year consolidated
operating income.

We forecast consolidated operating income for fiscal year ending March 2023 at JPY7.6
billion, down 12% YoY. This was revised in November 2022. On a non-consolidated basis,
NITTO KOGYO will incur a decrease of approximately JPY50 million, while the Group
companies will see a decrease of approximately JPY950 million.

The breakdown is as follows:

NITTO KOGYQO's non-consolidated sales factor will be positive due to the increase in
marginal profit and the price revision effects.

Variable cost factors will result in a negative impact on operating income due to the material
price surges and other factors.

As for fixed cost factors, electricity and labor costs will increase, resulting in a decrease in
profit.

The Group’s factors include the impact of the absorption of Tohoku NITTO KOGYO by NITTO
KOGYO and an increase in SG&A expenses at Kitagawa Industries Co., Ltd.
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Factors in changes in yearly consolidated operating income (forecast for this year vs. the plan)

B As for the non-consolidated factors of Nitto Kogyo Co., Ltd., lower expected sales than the initial assumption, rising raw material
prices, etc., will become factors in pushing down planned numbers despite positive factors such as market price revisions being
higher than assumed.

B As for group factors, KITAGAWA INDUSTRIES, etfc., will become factors in pushing down planned numbers due to rising raw
material prices being higher than assumed and an increase in selling, general and administrative expenses (SGA).

(Unit: 100 million yen)
[Initial Plan for the Period Ended March 2022] [Fevised plan ©rthe Period Ending March 2023]

+2.5

-7.0

|

Rising raw material prices. -1.0
%6

«—— NITTO KOGYO Corp. alone -13.0 —>

Inigal p.lan Operating Sales factors Variable cost Fixed cost factors Impact of merger of Tohoku Nitto Group factors Revised .plan Operating
income Bcors income

“The Hication of *Changes in product mizt (in sales)” has been changed from varizble cost factors to sales factors, from the farecasts for the peried ending March 2023,

76

-
NTD NITTO KOGYO GROUP 26 Copyightf2022 NITTO KDGYO CORPCRATION All Righls Reserved

Please see page 26. This shows the factors for changes in consolidated operating income
for the full year from the initial plan.

Consolidated operating income for fiscal year ending March 2023 will be JPY9.6 billion in
the original plan and JPY7.6 billion in the revised plan, a downward revision of JPY2 billion.
We estimated a decrease from the initial plan of JPY1.3 billion in operating income at NITTO
KOGYO alone, and of JPY700 million for the Group as a whole.

The breakdown is as follows:

We expect NITTO KOGYQ's non-consolidated sales to fall below the initial estimate although
market prices will improve more than expected at the beginning of the year, resulting in
the decline in operating income.

As for variable cost factors, income will decrease due to the higher raw material prices than
expected at the beginning of the year and changes in the product mix.

As for fixed cost factors, electricity and labor costs will increase, resulting in the lower
income.

As for the Group’s factors, the rise in SG&A expenses at Kitagawa Industries will lead to the
decrease in income.
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Facilities investment amounts and depreciation and amortization

®  The planned values for the period ending March 2023 have been revised (Facilities investment amount from 10.1 to 11.9 billion yen and
depreciation and amortization from 4.3 to 3.9 billion yen).

®  The facilities investment amount increased because the construction of the Seto Plant was partly ahead of the initial plan.

m  Depreciation and amortization decreased primarily due to a delay in delivery of some of the machinery.

srage . (Unit: 100 million yen)
® Facilities investment amount

Construction of Acquisition of Seto Flant

new testing site for new
buikding plant

14/3 15/3 16/3 1713 18/3 19/3 2003 21/3 22/3 23/3
(Revised plan)

Depreciation and amortization

WE B HEEEFEE

14/3 15/3 17/3 18/3 2013 2113
(Revised plan)
*Rounded at 10 million yen
ﬁro NITTO KOGYO GROUP 27 CoayrightE2022 MITTO KOGYO CORPORATION All Rights Reservad

Please see page 27. Next is the consolidated facilities investment and depreciation and
amortization amounts. Capital expenditures for fiscal year ending March 2023 will be
JPY11.9 billion, an increase of JPY6.7 billion from the previous year and an increase of

JPY1.8 billion from the initial plan. Construction-related expenses for the Seto Plant have
increased due to accelerated planning.

Depreciation and amortization expenses will be down JPY300 million YoY and down JPY400
million from the initial plan. The decrease is due to a delay in delivery of some machines in
the regular renewal investment.
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Dividend status

®m The interim dividend will be 88 yen, unchanged from the initial plan.
B The year-end dividend has been revised from 89 yen to 52 yen as a result of the downward revision. The annual
dividends have changed from 177 yen to 140 yen.

mm \idterm Y ear-end w=Consolidated dividend payout ratio
¥200 150.0%
Revised plan
¥180 ( pian)
¥160 ¥140 120.0%
100.2%
¥140
[ ]
¥120 52 90.0%
100
0 ¥56 ¥57 ¥50 40 “0 ¥60 ¥66 ¥50 60.0%
¥54 44 9% a 20.2% 30.2% .
%0 30.6% 31.1% - 56.1% 40.0% : 30.3%
w0 - [ 2 35 (A6 - ¥88 30.0%
E| T T T T T T T T T 0.0%
Per.6é Per &7 Per.68 Per69 Per.70 Per.71 Per72 Per73 Per74 Per.75
1413 18/3 16/3 1773 1813 19/3 2003 2173 2203 2313
N.-ro NITTO KDGYD GROUP 28 Copyripht£2022 NITTO KOGYD CORPORATION All Rights Reserved

Please look at page 28. This shows the dividend status.

For the remaining two years of the medium-term management plan, including fiscal year
ending March 2023, we have set the dividend payout ratio at 100%, as we introduced the
supplement to the medium-term plan in May. Accordingly, we initially planned to pay a full-
year dividend of JPY177 per share with a consolidated payout ratio of 100.2%.

The interim dividend will be JPY88 per share as initially planned.

The term-end dividend has been revised from JPY89 to JPY52 per share in line with the
current downward revision to the full-year forecast. As a result, the annual dividend will be
JPY140 per share.

I will briefly explain the content of the supplement to the medium-term management plan
later in this presentation.
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Long-term Management Concept - Long-term Vision

To be a corporate/groupthat provides|reliability/and peace of mind\whenlit]
comes toithefuture of,our,planet

» To provide support in the building of sustainable social infrastructure
Qur Visions » To work to build a safe and secure future for the next generation
> To become a corporate group that the world can rely on to solve problems

Goals for a sustainable society: key points

Promote sustainable energy and provide support in Renovate aging infrastructure and provide products Provide support for further advances in ICT -

the transition to eleciric vehicles - contribute to and services to prevent disasters or alleviate their contribute to the adoption of a “new normal” in
the building of a zero-carbon impact - contribute to the society
society L creation of a resilient L LB L

| socky % || © *
Provide products and services that promote the Become indispensable in society by addressing the Be proud of the NITTO KOGYO Group, celebrate
reduction of our environmental impact - contribute social issues our customers face and helping to our growth, and find fulfillment in what we do

to a transition to a recycling-based suciehi solve those issues

Balance economic value with social value to increase our value as a company

'l.'l'b NITTD KOGYD GROUP 30 ComyrightS2022 NITTO KOGYO CORPORATION All Rights Reserved
Please see page 30. This shows our long-term vision.

This will be a statement of what we aim to achieve as management before we formulate
the medium-term management plan. Our long-term vision is to become a corporate group
that is trusted with the bright future of our planet. We will support the infrastructure of
society, strive to create a safe and secure future, and aim to be a trusted problem-solving
corporate group, thereby enhancing our corporate value by balancing economic value and
social activities.
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Long-term Management Concept - Long-term Growth Story

X

T

| To be a corporate group that provides

: reliability and peace of mind when it comes
: to the future of our planet
|
|
|
|

Improve corporate value

L
| o v YT
2023 Mid-term Management Plan ~ —_—

Expand the scale of

evolution of our business our business

2020 mid-term management
plan

# Expand the scale and areas of our busin . Evolve our business ?“d
® |mprove cur skills (technology and proposals) increase our economic value =
| Solve key issues

Find ways for our

T
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
| Lay the foundations for the
|
|
|
|
|

business to evohe |

|
|
|
|
|
|
|
|
|
|

Identify social issues and | Solve social issues and
create business opportunities | increase our; social value
Challznge !
Toward the nexi- N N
generation business Capital efficiency focused management
del
moce 7 Add capital efficiency management as a foundation that bolsters the basic policy
|
fl.'l'b NITTDO KOGYO GROUP £y Copyightf2022 MITTO KOGYD CORPORATION All Rights Reserved

Please look at page 31. This is a long-term growth story.

We haven’t changed the general framework of the concept, but we added the capital
efficiency management item in May 2022 as a foundation to support the basic policy.
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The “2023 Mid-term Management Plan Supplementary Version” was announced in May

<Attachment 1>

NTO NITTO KOBYO GROUP

2023 Mid-term Management Plan - Supplementary
Version

May 13, 2022

URL: https:/issi4.eir-parts.net/doc/6651/tdnet/2125540/00.pdf

<
NTO NITTO KOGYO GROUP 32 Copyright£2022 NITTO KOGYO CORPORATION All Rights Reserved

Please see page 32. This is the supplement to the 2023 medium-term management plan.

This was announced in May, with some revisions to the targets of the medium-term
management plan and the policy regarding dividends. Now let me explain it briefly.
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Points of the Supplementary Version: Revision of Capital Policy

Capital eﬂi-n*y ==l Rsise the ROE target for the term ending March 2024, which is the final pericd, from 7.0% or more to B.5%0OF MOTE by enhancing capits|
efficiency

capltal Dividend F-ayuut ratio Set the dividend payout ratio st 100% for the remaining two periods in the current mid-term management plan in order fo stunt the excessive
100%:

pOl Icy growth of equity
MNext Mid-term In the meot mid-term management plan, shareholder return measwres will be considered by taking the balance with investment return into
Management Flan account. toward further growth

Trends in dividend payout ratio and dividends per share Trend in ROE
Ralalng dividend pay: out
ratio = acquialiion o
Rakelng dividand payout fireasury shares
1 ODG/ 'FI_:TS-:CJ_?I'.C'_I of |
L i:q_L _a!TIOI' _:; ireasury sharas
treasury shares + 2%

* & Minimum Tevel of expected return a%

v
geosog 4 Achieve
- ROE of £.5%

Revise dividend payout
T

0% rafio to 100%¥
30.2% PR T < - e ot
H H A Dividend payout rafic B
- 5%
March 2010 March 2020 March 2021 March 2002 20243 ] ] -
(Forecast)
pericd period period FF,EE_TJ (Forecash 20233 20233 March 2024 period
e Dividend per share . Cividend payaut rafio Equity s vy net profit revertng to panent company shanehoiders —— ROE msuls +ROE forecast incurme nt midderm plan
II.TD- NITTDO KOGYO GROUP 33 ComyrightiZ2022 NITTO KDGYO CORPORATION All Rights Reserved

Please see page 33. The key point of the supplement is a review of our capital policy.

First, we reviewed our capital policy and raised our ROE target from 7% or more to 8.5%

or more by increasing capital efficiency.

In order to curb the growth of shareholders' equity, we have set the dividend payout ratio
at 100% for the remaining two years of the current medium-term management plan.

As I introduced earlier, we have newly added capital efficiency management to the image
diagram of the long-term growth story as a foundation to support the basic policy of the
medium-term management plan, and this concept will be retained in the next medium-
term management plan and beyond.
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2023 Medium-Term Management Plan Medium-Term Management Policy

Establish the foundations and take an aggressive approach

Build a solid business foundation Work to expand our business

¥ Strengthen our existing fr; ric (sales and manufacturing methods) +  Sirive to create new busil outside our existing markets and industries
v Become more profitable to maximize cash v+  Expand into o markets to i the scale of our business
»"  Build frameworks that create synergies between the businesses in the group +  Promote inftiatives for new technology

Strengthen the group’s business foundation Actively invest|in growth
+  Build the foundations of a group-wide information communication infrastructure ¥ Promote strategic investments in R&D and new businesses
» Establizh a framework that will enable flexible use and shifting of personnel and +  Build a framework enabling optimal group-wide stion of bold i its

assets in the group +  Where necessary, engage in capital alliances and M&A with prospects for growth

Foundation that bolsters the basic policy - Capital efficiency focused management- I

" Promote capital efficiency management with an awareness of ROE and BS management.

" Curb an addition to equity by reviging the shareholder return policy and raizing the dividend payout ratio to 100% for the two remaining periods in the current
mid-term management plan.

» Do not fear failure, and passionately keep trying without giving up.

BOIdIy fa ce c h a I I e n g es '! » Take up challenges for the growth of the group, the company, and yourself.

» Everyone in the NITTO KOGYO Group will fully support pecple who take up
challenges

h:'I'D NITTD KODGYD GROUP et | CopyightE2022 NITTO KDGEYO CORPORATION All Rights Reserved
Please look at page 34. This shows the medium-term management policy.

We will continue to follow the basic policy of solidifying our foothold and conducting
aggressive management. In addition, as a foundation to support the basic policy, we will
promote capital efficiency management and B/S management with an emphasis on ROE.
Therefore, we have set the dividend payout ratio at 100% and limit the buildup of equity
capital.
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2023 Mid-term Management Plan Financial Targets

: Consolidated

Consolidated sales operating income ROE
e 0, o, *
1 50 billion yen 1 3 T 7.0 /u->8.5 % or more
March 2024 period March 2024 period March 2024 period

o oS i

1 37.9 billion yen 1 23 billion yen 9.3%
March 2021 period March 2021 period March 2021 period

*This target takes into account how our results will be impacted by major investments such as the costs associated with the new plant.

[> Our focus in this mid-term management plan is on preparing (establishing the foundations) for growth from FY 2024
onward.

[> COVID-19's impact on the market is expected to lessen from FY 2022 onward. With that in mind, we will work on
recovery measures so that we can reach our pre-COVID results again by the final year of this mid-term management
plan.

[> Curb an addition to equity by raising the dividend payout ratio to 100% for the two remaining periods in the current mid-
term management plan, thereby aiming to increase ROE close to the level of the most recent period.

N.'I'D NITTO KOGYO GROUP 35 Copyright2022 NITTO KDGYD CORPORATION All Rights Reserved

Please see page 35. These are the financial objectives.

We have retained the consolidated sales target of JPY150 billion and consolidated operating
income target of JPY13 billion. In introducing the capital policy, we have raised the ROE
target from 7% or more to 8.5% or more.
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2023 Mid-term Management Plan Actual Results and Targets by Segment

® \We aim fo return to the pre-pandemic performance level by the end of our current mid-term management plan.
m Ve aim to achieve our targets in each segment by focusing on overseas business.
m  Costs will increase in the manufacturing, construction and service business due to factors such as amortization costs and costs associated
with the construction of the Seto plant.
(Unit: 100 million yen)
2021/3 2023 Mid-term management plan
results 20023 20233 m
Consolidated sales 1,379 1,327 1,450 1,500 +8.8%
Construction and service business 768 775 852 855 +11.3%
Distribution business 498 411 461 HD +3.2%
Electronic parts business 11 140 137 130 +16.1%
(overseas sales) 96 122 130 150 +56.0%
Consolidated operating income 123 86 76 130 +5.4%
Construction and service business 96 64 - 99 +2.2%
Distribution business 19 10 - 18 -14%
Electronic parts business 6 10 - 13 +88.6%
NTO NITTO KOBYO GROUP 36 Copyright 2022 NITTO KOGYO CORPORATION All Rights Reserved

Please look at page 36. The following are the results and targets by segment in the medium-
term management plan. We have not made any changes here, so we will omit the
explanation.
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2023 Mid-term Management Plan - Financial Plan and Capital Measures

> Prioritize investments such as facilities investments and M&A for cash flow from sales generated by our
existing businesses, and then try to make a capital composition appropriate by making better use of funds on
hand and liabilities

3-year capital distribution plan (Cash allocation) Investment policies
. v Use cash flow from sales to a financing source and implement facilities
M2A investment, etc. investment and M&A
12 billion yen ¥ Consider utilization of liabilities in the case of carrying out large business
investment, facilities investment, M&A, etc., that can coniribute to future
Cash flow from sales Regular facilities investment growth
35 billion yen 12 billion yen v Invest in maintenance and renovation of facilities, etc., within the scope

of depreciation and amortization

New plant investment Shareholder return policy
Interest-bearing 25 bitlion yen B -
liabilities Dividend payout ratio 1 000[11 ?E.“;;?f',ﬂ?ﬂ;‘f il e raised to

21 billion yen
FY 2020 FY 2021 FY 2022 FY 2023
Funds in hand Sha:?older return Dvidend payoul approx 30%  Approx30%  100% 100%
billion yen —
illi Acquisition of Approx. 4 .

12 billion yen treasury shares — billion yen Implement flexibly

=Funds= <Uses= * As treasury shares were purchased in FY 2021, the total psyout ratio was spproe 80.3%.
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Please see page 37. This is the cash allocation plan for the medium-term management plan.

The Company will spend JPY12 billion in M&A and other investments, JPY12 billion in regular
facilities investment, JPY25 billion in new plants, and JPY19 billion for shareholder returns.

The funds for these are expected to come from JPY35 billion in cash flow from sales
activities, to be accumulated over the three years, as well as cash on hand and borrowings.
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2023 Mid-term Management Plan - Business Policy and Enhanced Foundation

Electrical and telecommunications Electrical and telecommunications Electronic parts-related
infrastructure-related manufacturing infrastructure-related manufacturing

L . . Construction and service
Distribution business business

Toward becoming a selutions pariner who Expand the domain of a value creation model in responsile Deepen and evolve core technaology and roll out solutions
creates domains and the next & business and standard product business as = group globally

New Core Overseas
businesses business business
Telecommunicad

Distribution baard Enclos ure: ofis-riel e

business siralegy ~ businesssyaegy —  business
strategy

manufacturing business

| Group’s business foundation

Establishment of a group ICT infrastructure foundation Establish a business foundation that supports the NITTO KOGYO Group's businesses
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Please see page 38.

Since there is no change in the business policy and foundation reinforcement by segment,
I will omit the explanation.
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2023 Mid-term Management Plan - Progress in Business Strategy

Electrical and telecommunications infrastructure-related manufacturing, construction and service business

Core businesses/New business

ts Further strengthen sales web systems /" Develop products that contribute to the
realization of a decarbonized society

Smart Order Cabinet service launch

- The launch of the “Smart Order Cabinet,” a service that allows specification changes, reassembly and processing to meet customer
needs

- Existing web systems incorporate the customization function to enhance convenience for customers and acquire new customers.

- Realization of an innovative production system that is automated and capable of responding to high-mix, low-volume production by
applying data to production equipment

Achievemen

Easy customization on the Web

Smart Order Cabinet
- Focused on the development of “Safa Link-ONE-," an oot
'_%, * industrial solar self-consumplion storage battery system W cmisson motiy
i {Awarded the "Minister of Land, Infrastructure, Transport and Tounism .
Awiard” &t the JECA FAIR 2022 Product Contest) } s -
- Pushing forward with initiatives that contribute to a I
decarbonized sociefy through the capital and buSINess  runcumsio snargy Creation of the viruous Riuse of
l alliance with SANSHA ELECTRIC MFG CO., LTD., T el SYocfwadazem -
| . which possesses power electronics technology. 5 m Sl gcely Q
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Please see page 39. This is the progress of each business strategy in the 2023 medium-
term management plan.

In the electric and information infrastructure-related manufacturing, construction, and
service business, we strengthened our sales web system as the first initiative. We have
launched the Smart Order Cabinet, a service that allows customers to change specifications
of and add optional items to enclosures of their choice on the web. It is a revolutionary
system that allows for instantaneous knowledge of delivery dates and prices, and by
utilizing these data for production equipment, it allows for efficient production.

Second, we have developed a new product, SafaLink-ONE-, which contributes to the
realization of a decarbonized and recycling-oriented society. I will discuss this in more detail.

First of all, electric vehicles are expected to become more popular as environmentally
friendly vehicles, and we have developed charging stations for EVs to encourage their
widespread use. As EVs become more widely used, the next issue that will emerge is said
to be the effective use of used batteries.

SafaLink-ONE- is an industrial solar energy storage system for self-consumption. It is an
environmentally friendly and easy-to-use product that combines reused storage batteries
made from used EV batteries, a power conditioner, and charging equipment in a single
package in a cubicle housing.

Using reused batteries to store and effectively utilize renewable energy sources such as
solar power generation not only reduces CO2 emissions, but also leads to a reduction in
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CO2 emissions generated during the manufacturing of storage batteries and a reduction in
the use of rare metals, et cetera, by utilizing reused products. This product can contribute
to the reduction of the environmental burden and to the realization of a decarbonized
society.

It received the Minister of Land, Infrastructure, Transport and Tourism Award, the highest
evaluation, in the product competition of the JECA FAIR 2022, in which companies involved
in the development of electrical equipment competed for the award.

This product was created in collaboration with Sansha Electric Manufacturing, with whom
we have formed the capital and business alliance. It is attracting attention as a product
that contributes to a decarbonized society.

As described above, the business plans under the medium-term management plan are
steadily progressing.
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2023 Mid-term Management Plan - Progress in Business Strategy

Electrical and telecommunications infrastructure-related distribution business

Focus on capturing data center projects ./ Turning a Thai
trading company into a subsidiary.

Improvement and lication of the business |nfrash'ucmre that was established
Contribution to building a super smart society via DX = P in Japan

- Promotion of crime prevention business and - In order to accelerate the solution business in

image analysis solutions centered on network | o Thailand, “Master Controls Co., Ltd. " a trading
cameras I ki I company specializing in the sale, construction,

Achievements

- Facus on proposal activities for hyperscale data and maintenance of security system equipment, MSTER e e

& iy e Make You Safe
center construction projects was turned into a subsidiary.

Electronic parts-related manufacturing business

Achievements Consolidation of production sites ./ Increased use of EMC  «macawa mpustiis co. 1o
centers KGEE |z ¥ XTik

Establishment of optimal production for expanding overseas business O O e R e O

successful domesticalky
- Consolidation of production of precision resin molded - Inresponse to China's tightening of regulations !Wifff,w
parts in the Shenzhen Plant to the Thailand Plant on EMC for vehicles, models that were just i\ g
before mass-production were measured again ‘L::

for EMC at Japanese automotive
’ ,! manufacturers, which led ferrite cores to be

—

adopted anew.

-
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Please see page 40. Next is the progress of business strategies for the distribution business
and the electronic components-related manufacturing business.

In the distribution business, we will focus on acquiring data center projects with the aim of
contributing to the realization of a super-smart society through DX. Furthermore, in order
to improve and transplant the business foundation established in Japan and expand sales
overseas, we made a company specializing in information and telecommunications
equipment in Thailand our subsidiary.

In the electronic components-related manufacturing business, we have consolidated our
production bases in order to achieve efficient and optimal production. We are also
strengthening our solution proposals utilizing the EMC Center, and new transactions are
increasing.

The business plans in both business segments are ongoing according to our plans.
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For further growth (Eyes set on 2030)

Expansion of the business size related to electrification and
Aggressive M&A investment for expansion of business areas energy management markets

'1 » Enter new fizkds and markets by capial alliance with and MaA investment in » Develop products, such 25 nesa generation BV chargers, and establish their |

corporations necessary for the NITTO KOGYD Group to expand business production systeme to contribute to EV charging infrastructure indispenzable
areas and technological fields, including overseas ones. 1o realizing an electrified society, and EMC and heat contral

» Dewslop 3 solar-power self-consumption battery system and establish the
producion system with an eye on decarbonization and future changes to the
environment around enengy

Investment in extending Tochigi Nogi Plant

[ |» Promote the roll-out of preducts that understand cusiomer ement of R&D i tments
nesds and reinforce the production system and the sales Local » arify she visinn,_direrfinn,_and princies_and maks it cerain |
nietwvark with the im of contributing to the establishment of communities Suppliers to develop ideas into products by uniting the comprehensive
telecormunicstions infrastruciure in 55 and 8G (Seale of strengths of the NITTO KOGYO Group in order to launch

products that understand customer needs into the market ina
timely manner.

investment: 15 hillion yen)

Provision
Green investments for reducing environmental 01 Value ., -
footprint to all stakeholders Digital investment that transforms a business

model
» Advance digital fransformation (D), such as CAD data

»> P ng equ
linkage, thereby enhancing productivity and contributing o I

eq ufi

renewable ensrgy, and batter uss of slectric vehicles simed at the

estabishment of a sustainable soc

[Targed] Reduce COZ emissions by 30% by 2020 (compared to
fiscal 2000) Empl
Realizstion of carbon newtrality in 2050 Shareholders mployees

.
Continuation of capital efficiency focused management
»Aim to keep and raise the ROE level in the mid-4o-long term
» Fromaote invesiment that helps enhance corporate valus and in parsllz|

distribute dividends to sharsholders by comprehensively taking the
financizl conditionz, the ROE lavel, ato., inta consideration

social issues, such as labar shortapges, by establishing a
unique production system

Reinforcement of human resources investment
» Sgeed up human resources deysloprment including education and
reskilling for the sustainable growth and development of the NITTO
KDGYD Group
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Please see page 41. This is the final page that shows a strategy for further growth.

We will focus on expanding the scale of our infrastructure business, which supports the
electrification of automobiles, and our energy management-related business.

To realize this goal, we will continue to invest in M&A and R&D, and in production, we will
continue to invest in the expansion of the Tochigi Nogi Plant, green investment to reduce
the environmental impact, digital investment, and human resources investment.
Furthermore, we will continue to manage capital efficiently and actively work to provide
value to all stakeholders. I ask for your continued support.

This concludes my explanation. Thank you for listening.

[END]
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