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Presentation

Hello, everyone. My name is Toru Kurono, President and COO. Thank you very much for taking
time out of your busy schedules to participate in today's presentation of NITTO KOGYOQO's
Financial Results Briefing for the Fiscal Year Ended March 2022. I would also like to take this
opportunity to express my sincere gratitude to all of you for your continued support of and
guidance to NITTO KOGYO.

Now, we have decided to hold today's briefing via web. The explanation will be provided in
accordance with the financial results presentation materials and the supplementary version of
the medium-term management plan, which are available on the Company's website.
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This is the table of contents for today.
I would like to explain the items one through four. As item five contains reference materials,
please take a look at it later.



Full year

Yearly consolidated account highlights Fya0a1

B Results for the year showed a decrease in both sales and income. Yearly net profit
reverting to parent company shareholders achieved the plan.

B Sales decreased mainly due to the impact of the COVID-19 pandemic, the absence of
sales related to the GIGA School concept posted last year, and a decrease in office-
related orders.

B Operating income fell due primarily to lower marginal profit resulting from declining sales
and rising raw material prices.

(Unit: million yen)

2021/3 2022/3

Actual Actual YoY
Plan , Vs. plan
results results comparison

Sales 137,902 136,000 132,735 -3.7% -2.4%
Operating 12,333 9,500 8,637 -30.0% -9.1%
Income

Ordinary income 12,660 10,000 9,412 -25.7% -5.9%
Yearly net profit

reverting to parent 8,827 6,600 6,607 -25.1% +0.1%

company shareholders
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These are the highlights from the consolidated financial results for the fiscal year ended March 2022.

Net sales were JPY132.7 billion, down 3.7% YoY. This was due to the impact of the COVID-19 pandemic, the
disappearance of sales related to GIGA School projects, which had been recorded in the preceding fiscal year,
and a decline in office-related orders. Operating income was JPY8.6 billion, down 30% YoY. This was due to a
decrease in marginal profits resulting from the decline in sales and the impact of rising raw material prices.
Ordinary income was JPY9.4 billion, down 25.7% YoY, and profits attributable to owners of the parent
company was JPY6.6 billion, down 25.1% YoY. Only profits attributable to owners of the parent company
achieved the forecast. | will discuss this in more detail later.



Full year

Business segments

Electronic parts-related
Manufacturing business

Manufacturing and sales of
electromagnetic wave
environment components and
precision engineering components

Design, manufacturing, and sales
of distribution/panel boards, control
panel boards, etc., and construction
work such as installation and

maintenance of electrical facilities

Outer circle: Sales

Inner circle:
Operating income

Purchases and sales of
telecommunications
equipment and materials

*2022/3 actual results. Percentages may not total 100 due to rounding.

°
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This section provides an overview of the NITTO KOGYO Group and its business segments. Effective from the
fiscal year ended March 2022, we reduced the number of business segments by one and there are three
business segments now.

The first one, shown in orange, is the electric and information infrastructure-related manufacturing,
Construction, and Service business led by NITTO KOGYO, which is the core business of the Group, accounting
for 58% of sales and 75% of operating income.

The second one, shown in purple, is the electric and telecommunication infrastructure-related distribution
business, led by subsidiary SunTelephone Co., Ltd. It accounts for 31% of sales and 12% of operating income.
The third one, shown in light blue, is the electronic components-related manufacturing business, led by
Kitagawa Industries Co., Ltd., which accounts for 11% of sales and 12% of operating income.

The previous construction/service Business segment has been absorbed into the electric and
telecommunication infrastructure-related manufacturing, construction, and service business.



Full year

Yearly account highlights by segment Y2021

® |n the manufacturing, construction and service business, sales increased due to not only higher sales of home panel
boards, breakers, and others, but also an increase in sales of Gathergates Group, which is an overseas subsidiary.
Income decreased due in large part to a surge in raw material prices and an increase in selling, general and
administrative expenses (SGA).

B |n the distribution business, both sales and income decreased due to the absence of sales related to the GIGA
School concept posted last year, and a decrease in office-related orders.

® In the electronic parts business, both sales and income increased mainly due to a recovery in demand being held
down by the COVID-19 pandemic and an increase in orders received in advance for building up inventory.

(Unit: million yen)

By segment Actual results Plan YoY comparison Vs. plan
Manufacturing, construction 76.814 78.100 77 513 +0.9% -0.8%
and service business ! ! ! ) ’

@ Distribution business 49,893 46,200 41,192 -17 4% -10.8%

o

9 Electronic parts business 11,194 11,700 14,029 +25.3% +19.9%
Total 137,902 136,000 132,735 -3.7% -2.4%

@ Manufacturing, construction

g and service business 9,689 ) 6,485 -33.1% )

£ Distribution business 1,943 - 1,078 -44 5% -

o

"g Electronic paris business 689 - 1,039 +50.7% -

@

& Total 12,333 9,500 8,637 -30.0% -9.1%

*Segment names shown on this slide and after are abbreviated.
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These are the financial result highlights by segment. Please note that the segment names are abbreviated in
this slide and on following pages.

The manufacturing, construction, and service segment reported higher sales and lower operating income. |
will discuss this in more detail later on.

Both sales and operating income decreased YoY in the Distribution segment due to the loss of sales related to
GIGA School projects, which had been recorded in the preceding fiscal year, as well as a decline in sales of
network equipment and its components as a result of a decrease in orders for office and data center-related
projects.

In the electronic components-related business, sales of various products increased YoY due to the recovery of
demand, which had been sluggish amid the COVID-19 pandemic. Both sales and operating income increased
YoY in the segment, partly due to an increase in orders received in advance for the purpose of building up
inventories, reflecting the tight supply-demand situation for raw materials.



Manufacturing, construction and service business Full year
(sales by division) for the year FY2021

m In the distribution boards division, sales increased due in large part to increases in sales of home panel boards and
Gathergates Group.

m In the enclosure division, sales decreased primarily due to a drop in special demand for the GIGA School concept
and delays in 5G projects.

m In the breakers/switches/parts/other divisions, sales increased due to strong sales of breakers.

B The construction/service division, sales decreased mainly due to postponements of construction works resulting
from delayed deliveries of various equipment.

(Unit: million yen)

2021/3 2022/3

Sales by division Actual results Plan S UCINCEUUE  YoY comparison Vs. plan

5 2 Distribution boards 39,118 40,600 40,364 +3.2% -0.6%
% g % Enclosure 22,716 22,300 21,386 -5.9% -4.1%
E % .% Breakers/switches/parts/other 11,108 11,200 11,986 +7.9% +7.0%
®  Construction/service 3,870 4,000 3,775 -2.5% -5.6%
Total [ 78,100 UL +0.9% 0.8%

Consolidated overall total 137,902 136,000 132,735 -3.7% -2.4%
Consolidated sales composition ratio 55.7% 57.4% 58.4% +1.7% +1.0%

*Parentheses refer to internal sales between segments

Copyright©2022 NITTO KOGY(Q CORPORATION All Rights Reserved
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The following is a breakdown of sales by sub-segment for the Group's core business of manufacturing,
construction, and service.

In the distribution board sub-segment, domestic sales of distribution/panel boards decreased YoY, due in part
to COVID-19. However, overall sub-segment sales increased YoY, mainly due to higher sales of home panel
boards and a sales increase at Gathergates Group.

In the enclosure sub-segment, sales declined YoY due to the drop of special demand related to GIGA School
projects and delays in 5G-related projects.

The breakers, switches, parts, and others sub-segment posted higher sales due to strong sales of breakers.
In the construction and service sub-segment, sales declined due to construction delays caused by late delivery
of various types of equipment.

Profits decreased due to a significant rise in raw material prices and an increase in SG&A expenses.



1 H H 1 H Full year
Factors in changes in yearly consolidated operating income | '\

B On a non-consolidated basis, operating income dropped due primarily to lower marginal profit and rising
raw material prices.

B As group factors, although KITAGAWA INDUSTRIES contributed significantly to the income increase,
the income decreasing effect of SunTelephone was too high, resulting in the entire group losing income.

(Unit: 100 million yen)
[Results for March 2021 period] [Results for March 2022 period]

-8.5

Decrease in marginal profit
35

Impact of revenue
recognition standard -5.0

123 Bligi';\g raw material prices, etc.

KITAGAWA
INDUSTRIES, etc.
SunTelephone, etc.

Changes in product mix -4.5

86

<«— NITTO KOGY‘?"Oscorp. alone,_______5

Operating income for
previous period

Operating income for

Sales factors Variable costfactors Fixed cost factors Group factors !
current period
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This page shows factors in YoY changes in full-year consolidated operating income. The left side from the
dotted line in the center of the graph shows the parent-only factors of NITTO KOGYO, and the right side from
the dotted line shows the results of the other Group companies than NITTO KOGYO.

Operating income in the fiscal year ended March 2021 was JPY12.3 billion, and operating income in the fiscal
year under review was JPY8.6 billion, a YoY decrease of approximately JPY3.7 billion. On a non-consolidated
basis, NITTO KOGYO suffered a negative impact of JPY850 million due to a decline in marginal profit and a
change in the revenue recognition standard. There was also a negative JPY2.05 billion effect due to soaring
raw material prices and a change in the product mix, which included an increase in the proportion of low-
margin products, and a negative JPY450 million impact from an increase in SG&A expenses, for a total negative
impact of JPY3.35 billion.

In terms of the Group’s factors, the Kitagawa Industries Group's earnings recovered after they had declined
in the preceding year due to COVID-19, but the impact of SunTelephone's profit decline was significant,
resulting in a YoY decline of JPY350 million in operating income for the Group excluding NITTO KOGYO.



Overview of consolidated finances for the year

Full year
FY2021

treasury shares.

B Total assets decreased primarily due to a decrease in short-term loans payable and acquisition of

Liability and net

Unit: million yen) Liability and net

(Unit: million yen) Tgtg] assets T
otal assets asset total
27812 Current asset total Current
124,316 i 127,512 124,316 liabilities
Cash and Cash and Non-current nggggl:s Liabilities Non-current
deposits deposits liabilities g 25,095 liabilities
35211 29,069 2,515
Stockholder Stockholder
Tangible fixed Tangible fixed capital capital
assels assets 97,347 97,098
34,809 35,630 Accumulated Accumulated
Intangible fixed Intangible fixed other Net assets other
assels assels comprehensive 99,221 comprehensive
4,539 3,708 income income
Investment Investment 1191 .
Other assets Other assets Mon-controlling Non-conirolling
interests interests
2021/3: Year-end 2022/3: Year-end 2021/3: Year-end 2022/3: Year-end
<Main changes>
W Assets m Liabilities
Decreased cash and deposits -6,141 Decreased short-term loans payable -3,048
Decreased accounts receivable -1,054 Increased liabilities associated with +246
Increased inventories +3,265 retirement benefits
Increased construction in progress +1,692 W Net assets
Current net income +6,607
Dividends of surplus -2,878
Acquisition of treasury shares -4,082

NTO NITTO KOGYD GROUP

This shows an overview of the consolidated financial status.
Total assets as of March 31, 2022 decreased approximately JPY3.5 billion from the end of the preceding fiscal
year. The main factors were as follows: the Company repaid JPY3 billion in short-term loans payable, paid
JPY2.8 billion in dividends, and bought back approximately JPY4 billion of its own shares, or about 6% of the
total number of shares issued and outstanding.

Copyright©2022 NITTO KOGYO CORPORATION All Rights Reserved.



Consolidated cash flow statement for the year

Full year
FY2021

year to 28,319 million yen.

B Cash equivalents at the end of the period ended March 2022 decreased 5,982 million yen year on

(Unit: million yen)

| Full year 2021/3

Full year 2022/3

Beginning balance of cash and cash equivalents

29,620

CF due to sales activities
12,250

CF due to investment activities

-3,857

CF due to financial activities

-3,880

Effect of exchange rate changes on cash
and cash equivalents 168

Ending balance of cash and cash equivalents

Beginning balance of cash and cash equivalents
34,301

CF due to sales activities

8,471

CF due to investment activities

-4 966

CF due to financial activities|

-10,022

Effect of exchange rate changes on

cash and cash equivalents 535

Ending balance of cash and cash equivalents

34,301 28,319

<Full year 2021/3 Main factors> <Full year 2022/3 Main factors>

B CF due to investment activities B CF due to investment activities

Incomge due to refunds of fixed-term +837 Income due to refunds of fixed-term deposits +278
deposits Expenditure due to acquisition of fixed assets -5,471
Egggt’;dit” re due to acquisition of fixed 4,939 B CF due to financial activities

B CF due to financial activities Decreased short-term loans payable -3,080
Decreased short-term loans payable -1,597 Payment of dividends -2,873
Payment of dividends -2,227 Acquisition of treasury shares -4,082
N.'ﬂ) NITTO KOGYD GROUP g Copyright©2022 NITTO KOGYO CORPORATION All Rights Reserved.

This is a consolidated cash flow statement. The left side is for the preceding fiscal year and the right side is for
the fiscal year under review.

Cash flow due to sales activities was a positive JPY8.4 billion. Cash flow due to investment activities was a
negative JPY4.9 billion, mostly due to the acquisition of fixed assets. Cash flow due to financial activities was
a negative JPY10 billion, which included the share buyback of around JPY4 billion. Cash and cash equivalents
at the end of the year amounted to JPY28.3 billion, down about JPY5.9 billion YoY.



Full year

Status of raw material prices and procurement FY2021

- Whereas the period ended March 2022 was affected from the second half, the period ending
Rising raw March 2023 will be impacted throughout the year.

material prices |y In the period ending March 2023, prices are expected to further surge because of the Ukraine

crisis and foreign currency fluctuations.

- Although the supply system in the industry was tight during the period ended March 2022, we
Difficulty in managed to ensure a relatively stable supply system by using alternative goods and revising the

RGO LA suPply chains.
P - In the period ending 2023, the tight supply situation is projected to ease gradually.

Effect of rising raw material prices
(on operating income) Situation of difficulty in procurement

<Compared to 2021/3>

L - . on an
Further deterioration of 2 billion yen Tight h
SubDl easing
-1.6 » -3.6 PPl trend
billion yen billion yen
2022/3 2023/3 2022/3 20233
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| will talk about topics for the fiscal year under review.

| would like to explain the sharp rise in raw material prices and situation of difficulty in procurement.

First, the prices of raw materials have been soaring. NITTO KOGYO uses many raw materials, such as steel,
stainless steel, copper alloys, and resins. The price increases have affected the Company since H2 of the fiscal
year ended March 2022, and will affect the Company throughout the current fiscal year ending March 2023.
Furthermore, we believe that the situation in Ukraine will magnify these price spikes.

As a countermeasure, we will implement a price revision starting in July 2022, but it is difficult to counteract
all of these negative effects.

Second, | would like to discuss the procurement difficulties. There is a continuous lack of products, such as
equipment for distribution boards, due to the shortages of resins and semiconductors. During the fiscal year
ended March 2022, the supply chain in the industry was tight, but the Company secured a relatively stable
supply structure through the use of substitutes and a review of the supply chain. In the fiscal year ending
March 2023, we expect that the situation will gradually be relaxed, though there are some inventory shortages.



Price revisions ot

<Degree of impact of price revisions on performance>

In the period ending March 2023, about 1.8 billion yen (0.3 billion yen for the 1st half and 1.5

billion yen for the 2nd half) is expected as an effect that increases sales and income.
* It is difficult to neutralize all of the impact of rising raw material prices only with the price revisions.

Prices of NITTO KOGYO products will be
revised beginning in July 2022

Major products to be affected and estimated percentage change in prices

Product lines Revision rate
Enclosure Approx. 10%
System racks Approx. 10%
Optical junction boxes Approx. 5%
FS)rc;rgS c:[tr;ermal management Approx. 10%
Some panel board accessories i Uik

Approx. 25% for copper-related parts
Standard panel boards and control

panel boards Approx. 2 to 8%

N'm NITTO KOGYD GROUP
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(A%

This shows information on the planned price revision.

Due to the surges in raw material prices, we will implement a price revision starting July 2022. Although all of
our departments are working to reduce costs and cut expenses, it has become difficult to absorb the price
rises through self-help efforts.

The target products and price revision rates are shown in the table.

10



Full year

Forecast of consolidated results for the year FY2021

<Preconditions for the plan> Whereas the impact of rising raw material prices will become stronger, the impact

of the COVID-19 pandemic and difficulty in procurement will lessen gradually.

B Sales are expected to expand due to a sales increase in existing markets accompanying a recovery
in demand for facilities investment.

B |ncome is expected to rise mainly due to an increase in marginal profit by a sales increase and the
effect of price revisions, although there is the impact of rising raw material prices.

(Unit: million yen)

2022/3 2023/3

Results for (YoY) Plan for (YoY)

2Q results the year 2Q plan Change the year Change
Sales 61,104 132,735 67,000 +9.8% 145,000 +9.2%
Operating income 3,902 8,637 3,500 -10.3% 9,600 +11.1%
Ordinary income 4,059 9,412 3,500 -13.8% 10,000 +6.2%

Yearly net profit reverting

to parent company 2,622 6,607 1,800 -31.4% 6,700 +1.4%
shareholders

N.'m NITTO KOGYD GROUP 14 Copyright©2022 NITTO KOGYO CORPORATION All Rights Reserved.

We will explain the full-year consolidated earnings forecast for the current fiscal year ending March 2023.
The plan is based on the assumption that the impact of the COVID-19 pandemic and procurement difficulties
will gradually ease, although the effects of the current price increases will be even greater. We forecast sales
at JPY145 billion, up 9.2% YoY. We expect sales in existing markets to increase due to a recovery in demand
for capital investment and construction projects that had been delayed. We expect operating income to be
JPY9.6 billion, up 11.1% YoY.

Despite the impact of soaring raw material prices, we expect an increase in marginal profit due to higher sales
and the effects of price revisions.

11



Consolidated performance trends

Full year
FY2021

B If we are on target with the plan for the period ending March 2023, we expect to achieve
the highest sales and sixth highest income in our history.

B Sales B Operating income m Yearly net profit reverting to - million yen)
parent company shareholders
160,000 ¢ 14,000
139,421 137,902 145,000 12,402 12333 sooe | 8,827
140,000 + 132,735 12,000 | ' 8,048
116,084 |
120,000 10,000 F 9,600 7,500 6,607 6,700
8,637
100,000 + 0000 | 6,000 |
80,000 6472 4,046
S,DUD [ 4,500 F
60,000 |
4,000 3,000
40,000 +
20,000 2,000 1,500
0 19/3 20/3 I 21/3 I 2213 I 23/3 19/3 20/3 21/3 22/3 23/3 19/3  20/3 213 22/3 233
(Plan) (Plan) (Plan)
19/3 2013 21/3 2213 | 2373 (Plan)
Sales 116,984 139,421 137,902 132,735 145,000
Operating income 6,472 12,402 12,333 8637 9,600
Yearly net profit reverting
to parent company 4,046 8,048 8,827 6,607 6,700

shareholders

NTO NITTO KOGYD GROUP
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This shows changes in consolidated performance.
In the fiscal year ending March 2023, if we demonstrate the results as planned, we will achieve a record-high
figure of net sales and the sixth-highest income items.

12
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Business forecast by segment ) Full year
(Manufacturing, construction and service business) FY2021

Forecast for the year (sales) 85,200 million yen (YoY +9.9%)

{Unit: million yen)

‘ s First half sales  w Second half sales | Forecast for the year
Plan ®  The impact of the COVID-19 pandemic and difficulty in procuring
100,000 81288 86,693 85,200 materials are expected to ease gradually, and sales are projected
80,000 . - 76,814 77,513 to increase due to a recovery in demand in existing markets and a
- 45,879 - - sales increase accompanying the price revisions of July 2022.
60,000 43,865 kl 41‘020 41:409 46,100 Appl’oaches
40,000 . . . . . ®  Further step up measures to respond to difficulty in procurement.
20,000 37.423 40,814 35794 36,104 39,100 | Igia[:lr?en:ear&gag:)sdlwnes with an emphasis on the profitability of
0 4 = 4 g 0

19/3 2003 21/3 22(3 2313

(Unit. million yen) Main group companies: Yearly forecast

;I;‘r::" aperating ﬁ‘:zu;: half operating (;g:mmg income | R Sales O_perﬂting szﬁglrﬁl; 3fn
(Yoy) ERCOTIC Group profits
- 24% PP
12,000 NITTO KOGYO Corp. -Q- -;:} High
10317 gga0 Plan - 20% o "9
. {Undisclosed)
9,000 . - 16% . AICHI ELECTRIC WORKS -;:} {:} Low
5,761 6,485 i g
6,000 6362 5487 - 2% % NANKAI DENSETSU -rl} % Low
3.000 4 0‘;3 - - 3.:934 &% Taiyo Electric Mfg. -I:}- -I:i— Low
' [ 3955 4,19 2@ - 4%
1,715 .
0 : | [ — 0% ., Gathergates Group -Q— % Low
19/3 203 2113 22/3 2313 E
* Segments have been changed since the period ended March 2022. Humbers in the past are the < NITTO KOGYOQ 'I:}‘ S
total of the “distribution board-related pi i i " and the “constructi vic =] %.‘A Low
business,” which were former segment classifications. BM(THA' LAND)
Figures may not match those shown in other publicly ilabl duefo
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Here begins the forecast by segment.

First of all, we expect to see sales of JPY85.2 billion in the manufacturing, construction, and service business,
up 9.9% Yoy.

In the fiscal year ending March 2023, we expect the impact of COVID-19 to be less severe than in the fiscal
year ended March 2022, and the procurement difficulties to ease gradually. We forecast that segment sales
will increase YoY due to the recovery in demand in existing markets, and higher sales following the price
revision in July 2022.

As a specific initiative, we will further strengthen our response to procurement difficulties. In addition,
Gathergates will promote sales activities with an emphasis on profitability to achieve its goals.

13



Business forecast by segment (Distribution business)

Full year
FY2021

Forecast for the year (sales)

{Unit million yen)

46,100 million yen (YoY +11.9%)

‘ mFirst half sales m Second half sales‘ Forecast for the year
m  Demand for our mainstream office-related projects is expected to
60,000 Plan recover gradually despite the lingering impacts of the COVID-19
49,893 46.100 pandemic, semiconductor shortage and difficulty in procuring
45,000 40,774 41,192 - products caused mainly by lockdowns. Accordingly, sales are
32,910 - 27,295 - 25,000 g;ﬁfac:.‘zdr;?:g;zrease due to a sales expansion accompanying a
30000 | HE 22700 23,233 ry.
18,592 . . Approaches
15,000 . 27 498 21.100 m  Focus on the digital infrastructure market for the realization of the
14318 18,074 y 17,959 y vision of a digital garden city nation, and energy-related markets.
o | mmm [ [ l m  Explore new segments in the 5G and carrier-related markets and
19/3 2003 21/3 2913 233 ramp up the activity to have our products specified in projects.

(Unit: million yen)
mmmm First half operating ssesm Second half operating

Operating income

Main group companies: Yearly forecast

income income rate
2,000 1,943 - 10%
Sales Operatin PO
1600 Plan | 8o Company name (YoY) ii:lcomeg severity on
! 1184 (Undisclosed) Group profits
1,200 932 1,070 : 1,078 L 6%
1=
800 | I - L 4% § SunTelephone _Q_ _I:} Medium
@ 6-8_5' - 754 =
w WHE 7 MW - 2% 8 s
0 304 38 | 324 0% § SOECO {} %‘ Low
o
19/3 2013 213 2213 2313
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Next is the forecast for the Distribution business.

We expect that sales in the distribution segment will total JPY46.1 billion, up 11.9% YoY. Despite the impact
of COVID-19 on sales, semiconductor shortages, and product procurement difficulties due to the lockdowns
and other factors, we expect a gradual recovery in demand for our mainstay office and other projects, and we
forecast that segment sales will increase YoY due to the sales increase accompanying the demand recovery.
Regarding major initiatives, we will focus on the digital infrastructure market for the realization of the Vision
for a Digital Garden City Nation of the Japanese government and energy-related markets. In addition, we will
strengthen new customer development and business activities to have customers adopt our products at the
design stage in the 5G- and carrier-related markets to achieve our targets.

14



Business forecast by segment (Electronic parts business) | o

Forecast for the year (sales) 13,700 million yen (YoY -2.3%)

(Unit: million yen)

‘ mFirst half sales  mSecond half sales ‘ Forecast for the year
m  Due to winning new projects in the automotive market and
Plan increased production of air-conditioners, sales of related products
15,000 14029 13700 are expected to increase, but overall sales are planned to
12,000 11954 41194 - . decrease due to a drop in special demand generated by demand
' - - 7079 from building up inventory, recorded in the period ended March
9.000 Consolidated 5 957 ' 6,900 2022.
! in January : 6,044
2019
6,000 . 4 6,800 Approaches
3,000 J— 5,997 5,150 6,950 ; m  Strengthen activities for solutions to the automotive and air-
0 2,785 | - - l conditioner markets by making better use of the EMC Center.
19/3 20/3 21/3 2913 23/3 ® Promote joint noise-control support with overseas alliance
(Unit: million yen) partners.
-;I;Z'I'V:‘:" operating — ﬁeo:;:‘: half cperating .g::»:rallng income ‘
1500 Pan | 15% Main group companies: Yearly forecast
(Undisclosed)
1,200 1,011 1,039 - 12% c Sales Operating LEgEe
ompany name A seventy on
900 ESB 689 FSO L ogug (YoY) income e
500 = Consolidated [~ L 6%
s00 el 723 - - | 2% KITAGAWA INDUSTRIES o> -Z:} Medium
0 T — 0%
(235)
(300) L 3%
19/3 20/3 2113 22/3 2313
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Next is the forecast for the electronic components-related business.

We forecast sales in the electronic components-related business at JPY13.7 billion, down 2.3% YoY. Although
we expect sales of related products to increase due to receiving orders for new projects in the automotive-
related market and increased production of air conditioners, we expect segment sales to decline YoY due to
the absence of special demand for building up inventories, recorded in the fiscal year ended March 2022.
Specifically, we will utilize the EMC Center to strengthen solution activities in the automotive-related and air
conditioner markets. In addition, we will promote support for joint anti-noise measures with overseas alliance

partners to increase sales.

15



Factors in changes in yearly consolidated operating Full year
INCoMme (forecast for this year, YoY) FY2021

B Consolidated operating income for period ending in March 2023 is forecast to increase 11.1% year on
year to 9.6 billion yen

B For NITTO KOGYO Corp. alone, an increase in marginal profit and the effect of price revisions will
become factors that push up income despite rising raw material prices (variable cost factors).

B For the group, particularly, an income increase in SunTelephone and a decrease in amortization of
goodwill will become factors that push up income.

(Unit: 100 million yen)
[Results for March 2022 period] [Plan for March 2023 period]

l Rising raw material prices -20.0

Increase in marginal profit +23.0
Effect of price revisions +18.0

86
Changes in product mix, etc. -5.0

NITTO KOGYOQ Corp.

— alone e
+125

Operating income Variable cost  Fixed cost Impact of merger of Operating income
results Sales factors factors factors Tohoku Nitto Corp Group factors plan

°
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These are the factors behind the expected changes in consolidated operating income for the full year.
Operating income in the fiscal year ended March 2022 was JPY8.6 billion. We forecast operating income for
the fiscal year ending March 2023 at JPY9.6 billion, up 11.1% YoY. The left side of the dotted line in the center
of the graph shows the forecast for NITTO KOGYQ's parent-only results, and the right side shows the forecast
for the Group excluding NITTO KOGYO.

NITTO KOGYQ's non-consolidated operating income will increase by JPY1.25 billion.

The breakdown is as follows: The rising raw material prices are a sales factor, and income will be boosted by
anincrease in marginal profit and the effects of the price revisions. However, we also expect a negative impact
due to changes in the product mix. As a variable cost factor, the soaring material costs will depress operating
income. Fixed costs will increase, driving down income.

As for Group factors, we expect an increase in overall Group income as well, due to the impact of increased
income from SunTelephone and other companies.
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Facilities investment amounts and depreciation and amortization

Full year
FY2021

depreciation and amortization at 4.3 billion yen

B For the period ending March 2023, facilities investment amount is planned at 10.1 billion yen and

(Unit: 100 million yen)

B Facilities investment amount

Related to the

Construction Acquisition of Seto Plant
of new testing site for new plant
building
14/3 15/3 16/3 1773 18/3 19/3 20/3 21/3 22/3 23/3
(Plan)

Depreciation and amortization

ik BB EEEFED

14/3 15/3 16/3 17/3 18/3 19/3 20/3 2113 22/3

23/3

(Plan)

*Rounded at 10 million yen

[ ]
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Next, we have the forecast for consolidated facilities investment and depreciation and amortization amounts.
Facilities investment for the fiscal year ending March 2023 will be JPY10.1 billion, a YoY increase of JPY4.9
billion. In addition to the usual investment in renewal of the plants, there will also be an investment in the

construction of the Seto Plant, and other related costs. We will also invest in the installation
power generation and storage system at the Kakegawa Plant as an environmental measure.

of an in-house

Depreciation and amortization expenses for the fiscal year ending March 2023 will be JPY4.3 billion, a YoY

increase of about JPY100 million.
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Dividend status

Full year
FY2021

30.3% on a consolidated basis.

ratio will be 100.2% on a consclidated basis.*

B |n the period ended March 2022, the dividend for the year is 50 yen and the dividend payout ratio is
B |n the period ending March 2023, dividends for the year will be 177 yen and the dividend payout

* For details, please see “2023 Mid-term Management

mmm Viidterm msmYear-end =B=Consolidated dividend payout ratio

Plan - Supplementary Version.”

(Plan)
¥200 -+ - 150.0%
¥180 - ¥177
¥160 - - - 120.0%
100.2%
¥140 -
¥89
¥120 + - 90.0%
¥100 -
¥80 - %96 *57 ¥90 ¥40 ¥40 ¥60 ¥06 ¥50 - 60.0%
¥54 44 9% o o
¥60 - 306%  S11% 56.1% ~~_400%  0-2%  303% 30.3%
¥40 - 30.0%
¥0 A T - 0.0%
Per. 66 Per. 67 Per. 68 Per. 69 Per. 70 Per. 71 Per. 72 Per. 73 Per. 74 Per. 75
14/3 15/3 16/3 1773 18/3 19/3 2003 2113 2213 2373
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Next is the dividend status.

For the fiscal year ended March 2022, we plan to pay a dividend of JPY25 per share each for H1 and H2 of the

year, leading to JPY50 for the full year, with a dividend payout ratio of 30.3%.

For the current fiscal year ending March 2023, we plan to pay full-year dividends of JPY177, with a payout
ratio of 100.2%. Details of the plan will be explained in the supplementary version of the medium-term

management plan.
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2023 Mid-term Management Plan Actual Results and Targets by segment H year

B We aim to return to the pre-pandemic performance level by the end of our current mid-term
management plan.

m \We aim to achieve our targets in each segment by focusing on overseas business.

B Costs will increase in the manufacturing, construction and service business due to factors such as
amortization costs and costs associated with the construction of the Seto plant.

(Unit- 100 million yen)

2021/3 2023 Mid-term management plan

results 2022/3  2023/3 [WPIPLIE]

Consolidated sales 1,379 1,327 1,450 1,500 +8.8%

M facturing, tructi d i

(overseas sales) 96 122 130 150 +956.0%
Consolidated operating income 123 86 96 130 +5.4%

M facturing, tructi d i

®
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| would like to talk about our medium-term management plan.

The following are the results and targets by segment in the medium-term management plan.

First of all, we have not changed our target figures. We will strive to return to pre-COVID-19 performance
levels.
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Next, please move on to the materials of the supplementary version of the 2023 medium-term management

plan.
We have reviewed the capital policy in the 2023 medium-term management plan, which we announced on

May 13, 2021, and have formulated a supplementary version.

Contents

1. Long-term Management Concept 2
2. 2023 Mid-term Management Plan - Progress in Business Strategy 7
3. Revision of Capital Policy and its Background 12
4. Mid-term Management Plan - Supplementary Version 17

® Long-term Management Concept - Long-term Growth Story

® Mid-term Management Policy - Addition of a Foundation that Bolsters the Basic Policy
® 2023 Mid-term Management Plan - Financial Targets, Financial Plan and Capital Policy
® For further growth (Eyes set on 2030)

°
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Please see page one: the table of contents.
There is no change in item one: The Long-Term Management Vision. Therefore, today | would like to talk

about items two through four.
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2023 Mid-term Management Plan - Business

Policy and Enhanced Foundation

Electrical and telecommunications Electrical and telecommunications Electronic parts-related
infrastructure-related infrastructure-related
. s . . Manufacturing, construction and service . .
Distribution business 9 business Manufacturing business
Toward becoming a solutions partner who Expand_the domain of a value creation model in responsive Deepen and evelve core technology and

creates new domains and the next generation

product busir as a group roll gut sclutions globally

b and
New Core Overseas
businesses business business

Telecummunications-J
— related business
strategy

{ Distribution board _ Enclosure business
business strategy strategy

Group’s business foundation

Establishment of a group ICT infrastructure foundation Establish a business foundation that supports the NITTO KOGYO Group's businesses

L]
opyright) ights Reserved.
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This is the progress of each business strategy in the 2023 medium-term management plan.

In the manufacturing, construction, and service segment, the customer-oriented business of designing and
manufacturing products based on customers’ requests is very time-consuming. However, by taking
customized orders, we can quickly catch up with current trends and customer requirements.

We will mass-produce those requirement-based products as standardized products, which means that we will
offer products with advantages in prices and delivery periods, or those for which standardization of work can
be achieved. Thus, we will commercialize those standardized products at an early stage, publish them in
catalogs, and sell them. This is one of our strengths, and we aim to ensure high profitability by expanding this
strength to all Group companies.

In addition, we will focus on new businesses, such as electric vehicle charging systems, disaster prevention
and mitigation products, and energy management that contributes to carbon neutrality. We will also strive to
expand the overseas distribution board business, such as operations by Gathergates in Singapore, and
receiving local orders actively by taking advantage of the new plant in Thailand: NITTO KOGYO BM (THAILAND).
By doing so, we will focus on getting the overseas distribution board business on track for further growth.

In the distribution business, we aim to grow into a solutions partner that creates new areas and the next
generation of the business. In the future, new technologies such as 5G and 6G will revitalize the
telecommunications business. We will also focus on e-commerce and other systems aimed at improving the
efficiency of placing orders and receiving operations.

In the electronic components-related business, we will conduct further research on and evolve our core
technologies for electromagnetic noise countermeasures, such as EMC, and thermal countermeasure
technologies, such as heat dissipation, to develop solutions on a global scale. In addition, we will establish the
NITTO KOGYO Group’s ICT infrastructure base to support the Group's business foundation.

The medium-term management plan is now in its first year, and we are making good progress in general.
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2023 Mid-term Management Plan - Progress in Business Strategy

Electrical and telecommunications infrastructure-related manufacturing, construction and service business

Core business

Achievements The establishment of a production system and an IT system is ongoing as planned

Construction of Seto Plant <to be put in operation in April 2024>

- Started the establishment of a unique production system that advances DX toward the realization of a smart factory that connects
customers and production equipment

- Commenced the adoption of the latest technology and new engineering method toward the establishment of a flexible production
system that manufactures custom-made products in such a way as to produce standard products.

- Launched the initiative to further strengthen a sales web tool by linking with CAD data to enhance customers’ convenience

l”r.."' Reinforcement of components of electrical and telecommunications infrastructure
- - Put on the market new products with the '
jees ) o ) .
' L_J concepts of saving work in installing electrical
- B and telecommunication infrastructure, ; :‘4
= ] =M bigmlil| 7 saving resources in products, and w
Conceptuzl presentation EETSTEE
of 5gtg Plant lengthening the life of products
.
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This shows progress by segment.

In our core manufacturing, construction, and service business, we are focusing on building new technologies
and developing next-generation products for the Seto Plant, which is scheduled to begin operations in spring
2024.

The establishment of a flexible production system that makes full use of DX will make it possible to produce
custom-made products as if they were standard products, thereby further improving customer satisfaction.
We will install solar power generation systems and storage battery facilities, aiming to construct an
environmentally friendly and advanced plant which is 100% powered by renewable energy.

We are developing our products with the concept of energy saving, resource saving, and long life. All of these
are also progressing as planned.
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2023 Mid-term Management Plan - Progress in Business Strategy

Electrical and telecommunications infrastructure-related manufacturing, construction and service business

New businesses/Overseas business

Achievements Promotion of measures to establish a foundation that evolves business and business systems

Expansion of EV charging infrastructure business

- Put on sale charger Pit-2g that incorporates a 4G Apps

v Remots cantrol Service business
communication function and can be controlled remotely ﬁ 4@ ommnisin ”
and monitor operations BV drver d Vo | !
. . - servar ‘
- Contributed to the spread of easier-to-use and reasonable \5;0 ll |:| "
. R . lanagement
charging infrastructure through contracts with large-volume 2> l} .QF— TEI
. . ” EV Charger owner
service business operators uw/?m arvmE :
model
Challenge of entering energy management business Full-scale operation of NBT own plant
- Started the development and demonstration R - Put on the market new products designed for
of an industrial solar-power self-consumption {D & - °V9’395_'3_ r_narl-(ets NTO MITTO mm a8m
storage/battery system Dinsemirait iy - The activities to have e

Creation of the Reuse of i i i
virtuous cycle toward a batteries pI’OdI_ICtS Spemﬁed 0 prOJeCtS

zero-carbon society Q worked on by local companies l!g!
contributes to sales increase

[ ]
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- Engaged in activities to thoroughly gizecssrt..
reduce environmental footprint by ¥
combining reuse of products

As a new business, we launched a new infrastructure product to charge up electric vehicles. By 2035, only
environmentally-friendly EVs will be allowed to be sold as new vehicles. Recently, many companies have set
the goal of EV100, which is to convert 100% of company vehicles to EVs. Charging up multiple EVs at the same
time in a company would require an increase in the capacity of the electric facilities. It also leads to higher
costs and electricity bills.

Our charging system allows EVs to be charged on a rotating basis, enabling efficient energy management.
Furthermore, it is highly rated for its ease of use. We are also developing products utilizing reused batteries
for EVs and reused solar panels.

Batteries that can no longer be used in Nissan Motor's EV, the LEAF, are reused and recycled as a device to
charge renewable energy. To create a new battery, limited and precious resources must be used. The disposal
of batteries also costs time, labor, and money. We believe that reusing reused batteries is an environmentally-
friendly process, and we will commercialize them as part of our products.

We also believe that the disposal of solar panels may become an environmental issue in the future. We aim
to inspect, repair, and reuse solar panels damaged by typhoons and other events.

We announced that we have decided to install such an environmentally-friendly system at our Kakegawa Plant.
At the JECA (Japan Electrical Construction Association) FAIR 2022 held since June 1, many people came to hear
the explanation of this system, and we are very much looking forward to its future.

Overseas, we have built a plant in Thailand and developed products for the local market, and are now ready
to expand sales. This one is also progressing almost in line with the plan.
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2023 Mid-term Management Plan - Progress in Business Strategy

Electrical and telecommunications infrastructure-related distribution business

Achievements Establishment of a platform foundation for further growth by advancing DX 7 a7

Contribution to building a super smart society via DX Promotion of an EC site and establishment of facility business

- Focused on winning contracts for 5G

- Strengthened the value chain by e
and local 5G infrastructure construction establishing a foundation for platform
projects " GOYOU { ,/
- Pushed forward with security business H - Focused on expanding sales in the yﬂu
focusing on network cameras AI ' \ business of renewable energy, veviv.goyou jp
environmental merchandise, and prevention of lightening
Electronic parts-related manufacturing business damage on wind power plants
Achievements Acceleration of activities to strengthen solutions REEF T4 NXEi

Catching up to the need for realization of an electrified society Cultivation of overseas mcmc::smdd?rlrl":sgu‘;:tll of modes that have been

- Adopted EV-Chamber® for the first time and =

- Promoted the cultivation of the
automotive, communications and
industrial equipment markets th rough

stepped up EMC response support to xEV -Q.

- Rolled out to other markets the
noise-control technology that was acquired

joint noise-control support with the
through business for vehicles  *ev-chamber EMC Center and overseas alliance
Testing equipment thatis capame of EMC testing in actual-

\oad operation, based on the “valuation methad of high- partners
s - Explored the possibility of alliance with local companies
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NTO NITTO KOGYD GROUP
In the distribution business, we will focus on the sale of products that contribute to the realization of a super-
smart society through DX, such as 5G infrastructure projects and network cameras. We have also begun to
promote our e-commerce site and expand into the facilities business.

In the electronic components-related business, new customers are being acquired through solutions activities
using EMC technology. We will also focus on anti-noise measures related to EVs. We will also expand our
business to overseas markets. This one is also progressing almost as planned.
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Thinking on provision of value and business targets

We will create value for all our stakeholders, have all our stakeholders appreciate that value, and bring mare long-
term value to our shareholders

Customers

@
=
©
>
L
=]
c
o
&
>
=]
|
o

As indicators for making profitable and steady growth toward mid-to-long term provision of value, we set (1) sales

% and operating income that measure growth and (2) ROE that measures capital profitability

=

8

n Consolidated sales Consolidated operating income ROE

]

(]

% 1 50 billion yen 1 3 billion yen 7.0% or more
5 March 2024 period March 2024 period March 2024 period

- Target values of the current mid-term management plan

.
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We will discuss the review of and background to our capital policy.

In our medium-term management plan announced in May 2021, we set three important management
indicators: net sales, operating income, and ROE. We announced our quantitative targets of JPY150 billion in
consolidated net sales, JPY13 billion in consolidated operating income, and ROE of 7% or more.
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Business targets (1) Sales and Operating income

2023 Mid-term management plan

{Milliens of yen) {Millions of yen)
160,000 Ci lidated sal 14,000
onsolicated sales Expansion by the GIGA School concept, etc.

140,000 mConsolidated operating income . gm0 gm0 12,000
000 4 HEEE N BN 49 10,000
100,000
8,000
80,000
6,000
60,000
40,000 4,000
20,000 2,000
0 0

March 2018 period March 2019 period March 2020 period March 2021 period  \jarch 2022 period March 2023 pericd March 2024 period

Business strategy in the 2023 mid-term management plan is going well, based on a stable business foundation.
Amid the external environment dramatically changing, sales and operating income grew steadily by responding to situations flexibly.
The growth of performance was further increased for the periods ended March 2020 and March 2021 due to special demand (air-
conditioning in schools and the GIGA School concept).

e —

We will continue implementing the business strategy in the current mid-term management plan and achieve profitable and steady growth

®
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Net sales and operating income are as shown in the graph.

In the fiscal year ended March 2020, there was a large-scale project to install air conditioning systems in
schools, and there was special demand for distribution boards and panel boards, resulting in sales growth of
billions of yen. In the fiscal year ended March 2021, there were GIGA School projects to provide a computer
for each student in Japan, leading to significant sales growth by selling enclosures that hold hubs and those
that hold mobile devices.

Based on these stable business foundations, we have achieved steady growth, and by continuing to implement
business strategies from our medium-term management plan, we will promote steady growth accompanied
by earnings.
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Business targets (2) ROE

2023 Mid-term management plan

(tilions of yen) Equity” Befare inclission of the sequisiion of raasiry shates carmied e in the period ended March 2022
120,000 e arly net profit reverting to parent company Expanslon by the GIGA School 10%
shareholders concept,ete.
= ROE resulis + ROE forecastin current mid- 2~ N e
100,000 term plan .
= Minimum level
80,000 of expected return

6%

60,000
4%

40,000
20.000 2%
0 —_— — | I [ TR N -

March 2018 period March 2019 period March 2020 period March 2021 period  March 2022 period March 2023 period ~ March 2024 period

Large investments, such as the construction of the Seto Plant, have been made steadily, based on created cash, under the
2023 mid-term management plan, however, we will see the profits during the next mid-term management plan or later.

e ——

While profit is created steadily and invested in growth, ROE will not improve significantly because of the excessive growth of equity_

[ ]
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On the other hand, we assume that ROE will not grow significantly because, although the Company is using
cash generated by the growth for investments in the Seto Plant and other purposes, their contribution to
profits is still far away and the buildup of equity capital will precede the growth of profits. Cash generated by
special demand has also been a drag on ROE growth.
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Revision of Capital Policy

Raise the ROE target for the term ending March 2024, which is the final period, from 7.0% or more to
capital efficiency

Capital

policy

8.5%or more by enhancing capital efficiency

Set the dividend payout ratio at 100% for the remaining two periods in the current mid-term management
100% plan in order to stunt the excessive growth of equity

In the next mid-term management plan, shareholder return measures will be considered by taking the
Management Plan balance with investment return into account, toward further growth

Trends in dividend payout ratio and dividends per share

Trend in ROE

100%

40.0%
30.2% 30.3% 30.3%

March 2018 period  March 2020 pariod March 2021 period March 2022 pariod March 2023 period  March 2024 period
{Forecast) (Farecas) {Forecast)

mmmmm Dividend per share Dividend payout ratio

NTO NITTO KOGYO GROUP

Acquisition of
treasury shares

Raising dividend payout
ratio + acquisition of
treasury shares

4

Raising dividend payout
ratio + acquisition of

treasury shares

v 9%

_,-"T Achieve ROE of 8.5%
o'.'

Equity s Vzdy nct prof reveding fo parent company sharchaiders

& Minimum level of expected return
Revise dividend payout
ratio to 100% W

& Dividend payout ratio 30%

March 2022 period March 2023 period

8%

7%

6%

- -

March 2024 period

ROE results + ROE forecast in curent mid-ferm plan
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We decided to review our capital policy in light of this situation.
In order to control the bloated state of shareholders' equity and improve ROE, we will set the dividend payout
ratio at 100% for the remaining two fiscal years of this medium-term management plan. We have also raised

our ROE target from 7% to 8.5% or more.

This policy will be applied only for the two fiscal years, and we will re-examine the shareholder return policy
in the next medium-term management plan, taking into consideration the balance between investment

returns and shareholder returns.
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Long-term Management Concept - Long-term Growth Story

e 9

To be a corporate group that provides
reliability and peace of mind when it comes
to the future of our planet

Improve corporate value

—
S~ —_—
Mid-term Management Plan I Expand the_ scale of
our business

2020 mid-term management plan Lay "_"e foundations for_ the
evolution of our business

|
|
|
: Evolve our business and
. | increase our economic
Find way's for our :
business to evolve |
|
|

|
|
|
|
i
—— ! Identify social issues and
|
|
|
|
|
I
|
|

® Expand the scale and areas of our business
® |mprove our skills (technelogy and proposals)

value Solve key issues

Solve social issues and

Chalens create business opportunities | increase our social value
Toward the next-

generatl[m business
model

Business with high capital efficiency

¥ Add ma*agemem with high capital efficiency as a foundation that bolsters the basic policy
[ ]
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We will discuss the supplementary version the medium-term management plan.
This is about a long-term management concept and a long-term growth story. To this picture, we have added

capital efficiency management as a foundation to support the basic policies of the medium-term management
plan. We will maintain this concept in the next medium-term management plan and beyond.
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Mid-term Management Policy - Addition of a Foundation that Bolsters the Basic Policy

Build/a solid businessifoundation|

businesses in the g
Strengthen the group’s business/foundation
v Build the foundations of a group-wic

communication infrastructure
v Establish a framework that will enable flexible u
ifting of personnel and assets in the group

Foundation that bolste
the basic policy

v" Promote management with high capital efficiency that puts emphasis on ROE and BS management

v Curb an addition to equity by revising the shareholder return policy and raising the dividend payout ratio to 100% for the two
remaining periods in the current mid-term management plan.

- Management with high capital efficiency - B

Establish the foundations and take an aggressive approach

Workitolexpandlourlbusiness

v Promote initiative:

Actively investiin growth

v~ Promote strategic investments
v Build a framework enabling optimal g

bold investments
Where necessary, engage in capital alllances a
cts for growth

Boldly face
challenges !

N.'I'O NITTO KOGYO GROUP

Conduct policy

» Do not fear failure, and passionately keep trying without giving up.

» Take up challenges for the growth of the group, the company, and yourself.

» Everyone in the NITTO KOGYO Group will fully support people who take up
challenges

Copyright©2022 NITTO KOGYO CORPORATION All Rights Reserved.

We will continue to follow the basic policy of "Establish the foundations and take an aggressive approach."
In addition, we will promote capital efficiency management and BS management with an emphasis on ROE.

As | explained earlier, we have reviewed our shareholder return policy, and will control the buildup of equity
capital by raising the dividend payout ratio to 100% during the remaining two years of the current medium-

term management plan.
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2023 Mid-term Management Plan - Financial Targets

Consolidated operating

Consolidated sales .
income

1 50 billion yen 1 3 billion yen-

March 2024 period

March 2024 period

A A
1 37.9 billion yen 123 billion yen
March 2021 period March 2021 period

ROE

7.0%-»8 = 5% or more*
March 2024 period

VN
9.3%

March 2021 period

*This target takes into account how our results will be impacted by major
investments such as the costs associated with the new plant.
[> Ourfocus in this mid-term management plan is on preparing (establishing the foundations) for growth from FY

2024 onward.

[> COVID-19’s impact on the market is expected to lessen from FY 2022 onward. With that in mind, we will work on
recovery measures so that we can reach our pre-COVID results again by the final year of this mid-term

management plan.

[> Curb an addition to equity by raising the dividend payout ratio to 100% for the two remaining periods in the
current mid-term management plan, thereby aiming to increase ROE close to the level of the most recent period.

L ]
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We have not changed our targets for consolidated net sales of JPY150 billion and consolidated operating
income of JPY13 billion, which were shown on page 13, but we have raised our ROE target from 7% or higher

to 8.5% or higher.
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2023 Mid-term Management Plan - Financial Plan and Capital Measures

[> Prioritize investments such as facilities investments and M&A for cash flow from sales generated by our existing
businesses, and then try to make a capital composition appropriate by making better use of funds on hand and
liabilities

Investment policies

3-year capital distribution plan (cash allocation)

v Use cash flow from sales to a financing source and implement

M&A investment, etc. facilities investment and M&A

v Consider utilization of liabilities in the case of carrying out

12 billion yen
Cash flow from sales large business investment, facilities investment, M&A, etc_,
Regular facilities investment that can contribute to future growth
33 billion yen 12 billion yen ¥ Invest in maintenance and renovation of facilities, etc., within

the scope of depreciation and amortization

New plant
investment

Shareholder return policy

Interest-bearing -
A 295 billion yen . A 0
liabilities Dividend payout ratio will be raised to 1 00%o from Fv 2022
21 billion yen
FY 2020 FY 2021 FY 2022 FY 2023
Shareholder return A A
i Dividend pprox pprox
I:l;n:iﬁil:nhya:: 19 bitlion yen payout ratio 30% 30% 100% 100%
Acquisition of _ Approx. 4 .
<Funds> <lses> treasury shares billion yen Implement flexibly
* As treasury shares were purchased in FY 2021, the total payout rafio is expected to be approx. 90%
.
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We have reviewed the capital allocation plan for the three-year period of the current medium-term

management plan.
The Company will invest JPY12 billion in M&A and other purposes, JPY12 billion in regular facilities investment,
JPY25 billion in new plants, and spend JPY19 billion for shareholder returns. The funds for these are expected
to come from JPY35 billion in cash flow due to sales activities, to be accumulated over the three-year period,

as well as cash on hand and borrowings.
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For further growth (Eyes set on 2030)

Aggressive M&A investment for expansion of Expansion of the business size related to

_business areas electrification and energy management markets
> EMEI new fields and markets by capital aliance with and M3A investment » Develop preducts, such as next generation EV chargers, and establish
in cf.irporatlons necessary for the NITTO KOG\_’O Group to expand their production systems to confribute fo EV charging infrastructure ‘

areas and jical fields, i ones. indispensable to realizing an electrified society, and EMC and heat control
» Develop a solar-power seli-consumption battery system and establish
the production system with an eye on decarbenization and future
changes to the environment around energy

Investment in extending Tochigi Nogi

Plant

| ‘ » Promate the roll-out of p That Reinforcement of R&D investments

> Clarify the vision, direction, and priorities. and make it certain |
to develop ideas into products by uniting the comprehensive
strengths of the NITTO KOGYO Group in order to launch
that needs into the marketin a
timely manner.

needs and reinforce the preduction system and the sales
network with the aim of contributing to the establishment of
felecommunications infrastructure in 5G and 6G
(Investment scale : Approx15billionbyen)

Suppliers

Provision of value ﬁ

to all
stakeholders

Green investments for reducing

environmental footprint
» The *target” for promoting adoption of energy-saving equipment,
ufilization of renewable energy and better use of electric
wehicles aimed at the establishment of a sustainable society
A 30% cut in CO2 emissions for 2030 (compared to FY 2020)
Realization of carbon neutrality in 2050

Digital investment that transforms a
business model
Advance DX, such as CAD data linkage, thereby ennancwngl

productivity and contribufing o social issues, such as labor)
hort by ihi duct

a unique system

Reinforcement of human resources
investment

Continuation of management with high

capital efficiency

» Aim to keep and raise the ROE level in the mid-to-leng term

» Promote investment that helps enhance corporate value and
in parallel distribute dividends to shareholders by
comprehensively taking the financial conditions, the ROE
level, etc., into consideration

» Speed up human
and reskilling for the i growith and of the
MNITTO KOGYO Group

[ ]
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We will explain some of our initiatives for further growth.

From the top right, we aim to expand the scale of the power-charging system that contributes to the
development of infrastructure for EVs, as | mentioned earlier, and the energy management business that
contributes to decarbonization. In addition, we need to strengthen our investment in research and
development to develop new products, and we aim to collaborate with universities and other companies to
develop products and conduct research in a timely manner.

We will also strengthen digital investments that transform our business model and investments in human
resources.

From the top left, aggressive M&A investment will be conducted to expand related businesses. In addition,
we will spend JPY15 billion to expand the Tochigi Nogi Plant and meet the growing demand for
telecommunications-related products.

We are committed to providing value to all stakeholders through green investment to reduce environmental
burden and by continuing capital efficiency management. We look forward to your continued guidance and
support.

This concludes my explanation. Thank you for listening.

[END]
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